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GLOSSARYOFCOMMONLYUSEDTERMS

Baseline:Baselineisananalysisdescribingtheinitialstateofanindicatorbeforethe

startofaproject/programme,againstwhichprogresscanbeassessedorcomparisons

made

DemographicDividend:Thedemographicdividendistheacceleratedeconomicgrowth

thatmayresultfrom adeclineinacountry'smortalityandfertilityandthesubsequent

changeintheagestructureofthepopulation.

Flagship/TransformativeProjects:Theseareprojectswithhighimpactintermsof

employmentcreation,increasingcountycompetitiveness, revenue generation etc.

Theymaybe derived from the Kenya Vision 2030 (and its MTPs)orthe County

TransformativeAgenda.

GreenEconomy:Thegreeneconomyisdefinedasaneconomythataimsatreducing

environmental risks and ecological scarcities,and that aims for sustainable

developmentwithoutdegradingtheenvironment.

Indicator:Anindicatorisasignofprogress/changethatresultfrom yourproject.It

measures a change in a situation orcondition and confirms progress towards

achievementofaspecificresult.Itisusedtomeasureaprojectimpact,outcomes,

outputs and inputs thatare monitored during projectimplementation to assess

progress

Outcome Indicator:This is a specific,observable,and measurable characteristic or

changethatwillrepresentachievementoftheoutcome.Outcomeindicatorsinclude

quantitativeand qualitativemeasures.Examples:Enrolmentrates,transition rates,

mortalityratesetc.

Outcome:Measurestheintermediateresultsgeneratedrelativetotheobjectiveofthe

intervention.Itdescribestheactualchangeinconditions/situationasaresultofan

interventionoutput(s)suchaschangedpracticesasaresultofaprogrammeorproject.

Output:Immediateresultfrom conductinganactivityi.e.goodsandservicesproduced

Performanceindicator:Ameasurementthatevaluatesthesuccessofanorganizationor

ofaparticularactivity(suchasprojects,programs,productsandotherinitiatives)in

whichitengages.

Programme:Agroupingofsimilarprojectsand/orservicesperformedbyaMinistryor

Departmenttoachieveaspecificobjective;TheProgrammesmustbemappedto

strategicobjectives.
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Project:A projectisasetofcoordinatedactivitiesimplementedto meetspecific

objectiveswithindefinedtime,costandperformanceparameters.Projectsaimedat

achievingacommongoalform aprogramme.

Sectors:Forthepurposesofplanning,theCIDPsectorsshallbebasedonthefollowing

10CountySectorsasperthedepartments–PublicServiceandAdministration;Finance

ITandEconomicPlanning;Education,Youth,Sports,CultureandSocialDevelopment;

Health;Trade,Tourism,Investment,AgribusinessandCooperatives;Environmentand

ClimateChange;LandsHousingandUrbanDevelopment;Roads,Transport,Energyand

PublicWorks;Agriculture,LivestockandFisheries;WaterandIrrigation.

Target:Atargetreferstoplannedlevelofanindicatorachievement

TheBlueEconomy:BlueEconomymeanstheuseoftheseaanditsresourcesfor

sustainableeconomicdevelopment.TheBlueEconomycoversbothaquaticandmarine

spaces including oceans,seas,coasts,lakes,rivers,and underground water.It

encompassesarangeofproductivesectors,includingfisheries,aquaculture,tourism,

transport,shipbuildingandrepair,energy,bioprospecting,bunkering,sportfishing,port

services,marine insurance,freightforwarding and underwatermining and related

activities.
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FOREWORD

TheConstitutionofKenya2010providesfortwodistinctandinterdependentlevelsof

government–thenationalandthecountygovernments.TheConstitutionarticle220(2)

makesitmandatoryforeveryCountyto prepareDevelopmentPlans.TheCounty

GovernmentsAct,2012statesthateachcountyshallprepareaCountyIntegrated

DevelopmentPlan(CIDP)whichshallbethebasisforallbudgetingandspendingof

publicfunds.Inaddition,everycountygovernmentisexpectedtoplanforthecounty

andnopublicfundsshallbeappropriatedoutsideaplanningframeworkdevelopedby

thecountyexecutivecommitteeandapprovedbythecountyassembly.  Thecounty

integrated plan focuses on economic,physical,social,environmentaland spatial

planning.

Accordingtothe PublicFinanceManagementAct,2012thebudgetprocessforcounty

governmentsinanyfinancialyearshallbeginwithanintegrateddevelopmentplanning

processwhichshallincludebothlongterm andmedium term planningwhichwillinturn

inform thecountybudgetestimatesandestablishfinancialandeconomicprioritiesfor

thecountyovertheshort,medium andlongterm. ThepurposeoftheCIDPsisto

provide comprehensive guidelines in budgeting,projectfunding,monitoring and

evaluationofalltheprojectsforthenextfiveyears.

TheSecondCIDPforMurang’aCountyisahistoricalmilestone.Apartfrom providing

comprehensiveguidelinesinprojectidentification,implementationandevaluation,it

also facilitates proper coordination with the national government and other

stakeholdersinordertoimprovethewell-beingofthecountycitizens.Inaddition,the

integrateddevelopmentplanningframeworkformulatedwillenhancelinkagebetween

policy,planningandbudgeting.

TheprojectsandprogrammesinthisCIDPwereidentifiedthroughvariousconsultative

forumsatthecountylevelasprovidedforintheCountyGovernmentsAct2012.This

wasdonethroughpublicparticipationforumswhichincludedelectronicmediasessions

throughlocalradioprogrammes,MTPIIconsultationsaswellasthoseonthecounty

Medium Term ExpenditureFramework.Atthebeginningofeveryfinancialyear,annual

workplanswillbedrawntooutlineprojectstobeundertakenduringthatyear.

Itismyexpectationthatincreasedparticipationbyawidecrosssectionofthepeople

during identification,planning,implementation and monitoring and evaluation of

projectsandprogrammeswillempowerthepeopleofMurang’atorealizetheirsocial,

politicalandeconomicdevelopment.
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EXECUTIVESUMMARY

Murang’aCountyisoneofthecountiescreatedundertheKenyaConstitution2010.Itis

oneofthefivecountiesinCentralregionoftheRepublicofKenyaandoccupiesatotal

areaof2,558.8Km2.ItisborderedtotheNorthbyNyeri,totheSouthbyKiambu,tothe

WestbyNyandaruaandtotheEastbyKirinyaga,EmbuandMachakoscounties.Itlies

betweenlatitudes0o34’Southand107’SouthandLongitudes36oEastand37o27’East.

Thecountyliesbetween914m abovesealevel(ASL)intheEastand3,353m abovesea

level(ASL)alongtheslopesoftheAberdareMountainsintheWest.

The2009PopulationandHousingCensusrecordedapopulationof936,228personsfor

Murang’aCountyconsistingof451,751malesand484,477femalesandagrowthrate

of0.4percentperannum.Thispopulationisprojectedtoriseto1,128,177in2018;

1,173,602in2020and1,214,071,personsin2022.Duringtheplanperiod,thecountyis

targetingtoimproveaccesstomarketsandsocialamenitiesthroughimprovementsof

1750Km ofroads.Further,thesectortargetstobuild8750Km ofroadtoimproveon

the networkand reduce distance to an allseason road to within 2Km from the

residential.Thecountyhasanoldrailwaylineof65Km whichhasoneterminusat

Maragua.Therailwayishoweverunutilized.

ThemajorcashcropsintheCountyincludetea,coffee,avocado,mangoes,macadamia

andhorticulturecrops,amongothers.Horticulturalcropsincludetomatoes,cabbages,

kales,spinachandFrenchbeanswhilefoodcropsincludemaize,beans,bananas,sweet

potatoesandcassava.Intheeducationsector,thecountyhas1000pre-schools,512

primaryschools,306secondaryschools,65youthpolytechnics,1technicalinstitute

twocolleges(Murang’aTeachersTrainingCollegeandKenyaMedicalTrainingCollege)

andoneUniversity(Murang’aUniversity).TheCountyhas272healthfacilitiesservinga

populationof1,128,177.Ithas1levelfivehospital,threemission/privatehospitalsand

threenursinghomes.Thereare26healthcentres(publicandprivate),114dispensaries

(89publicand25mission/NGO)and137privateclinics.

Theprocessofidentifyingtheprojectsandprogrammestobeundertakenoverthenext

fiveyearsinvolvedtheentirecountyanditscitizensinordertofindthebestsolutionsto

achieveparticipative,equitableandsustainablelong-term development.Itaimstoco-

ordinatetheworkoflocalandotherspheresofgovernmentinacoherentplanto

improvethequalityoflifeforallthepeoplelivingintheCounty.Throughthisprocess

theeffortsatnationalanddevolvedlevelsofgovernmentandotherrelevantpublic

institutionsarecoordinatedatlocallevelwithdueconsiderationtotheeconomic,social,

environmental,legaland spatialaspects ofdevelopmentforthe benefitoflocal

communities.Inaddition,theplanaimstoprotecttherighttoself-fulfillmentwithinthe
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countycommunitiesandwithresponsibilitytofuturegenerations.

In developing the CIDP,references were made to the provisions ofthe County

GovernmentAct,2012;TransitiontoDevolvedGovernmentAct(2012);UrbanAreasand

CitiesAct,2011;andthePublicFinanceManagementAct(PFMA),2012. Thefirst

chaptergivesageneraloverviewofthecountybackground.ChapterTwoindicatesthe

linkagesbetweentheCIDPandotherNationalandinternationalpolicydocumentsas

wellasintegrationoftheSDGs.Chapter3givesasummaryofthereview ofthe

implementationofthepreviousCIDP(2013-2017).Chapterfourtabulatesthestrategic

programmes and sub-programmes by sector while chapter 5 shows resource

mobilizationstrategies,sourcesandallocationsbysector.Also,chapter5outlinesthe

governancestructureofthecountyChapter6outlineshow programmesandprojects

willbemonitoredandevaluatedincompliancewithSection108(1)(c)oftheCounty

GovernmentAct.
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CHAPTERONE:COUNTYGENERALINFORMATION

Thischapterprovidesasneakpreviewofcounty’slocationandsize;physiographicand

naturalconditions;physicalandtopographicfeatures;ecologicalconditions.Italso

documentsdemographicfeaturesaswellaspoliticalandadministrativeunits.The

chapterfurtherprovidesadetailedanalysisofbothmacroandmicrodevelopment

indicatorsinvarioussectorsofthecounty’seconomy.

1.COUNTYOVERVIEW

Murang’aCountyistheoriginofGikuyuandMumbi,theforefathersoftheKikuyu.Itisa

cosmopolitancountylocatedinthedefunctcentralprovince.Theheadquartersofthe

countyareinMurang’atown,formerlyFortHall.Theupperpartofthecountyismainly

dependentonagricultureduetothefertilesoilswhilethelowerpartdependsonvarious

informalbusinessessuchasbodabodariding,quarrymining,andbeekeeping.Other

economicactivitiesinthecountyincludesmall-scalefishing,banking,hotelandtourism

(mainly in Mukurwe Wa Nyagathanga),nutprocessing,and other smallscale

businessesspreadacrossthevarioustownswithinthecounty.Thecountyaugments

itsfreshfarm productsfrom marketsinneighbouringcounties,suchasKagioMarketin

KirinyagaCounty.Thereisalsoactiveinterchangeofgoodsandservicesinrelationto

labor,education,business,tourism,aswellasinfrastructureamongothersectors.

1.1. PositionandSize

Murang’aCountyisintheCentralregionoftheRepublicofKenya.ItbordersNyeritothe

North,KiambutotheSouth,NyandaruatotheWestandKirinyaga,EmbuandMachakos

countiestotheEast.Itliesbetweenlatitudes0o34’;107’SouthandLongitudes36o;37o

27’East.Thecountyoccupiesatotalareaof2,558.8Km2.

Figure1:LocationoftheCountyinKenya
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1.2. PhysiographicandNaturalConditions

1.2.1.PhysicalandTopographicfeatures

TheCountyliesbetween3,353m abovesealevel,intheWestalongtheslopesof

AberdareMountainsand914m ASLintheEast.Thewesternhighlandshavedeep

dissectedtopographyanddrainintovariousrivers.Theseriversflow from Aberdare

rangestotheWest,SouthEastwardanddrainintoTanaRiver.TheCounty’sgeologyand

basementsystem comprisesofvolcanicrocksofthePleistoceneageandAchaean

rock type respectively.The western partofthe County bordering Aberdares is

characterisedbyvolcanicrockswhileEasternpartiscomposedoftherocksofthe

basementsystem.Porousbedsanddisconformitieswithinthevolcanicrocksystem

form importantaquifers,collectingandmovinggroundwater,thusregulatingwater

supplyfrom wellsand boreholes.TheCounty’srugged,dissected topographyand

geologyisbothanassetandliabilitytotheCounty’sdevelopment.Thehighestparts

borderingAberdaresform theraincatchmentareas,from wheremostoftherivers

passingthroughthecountyoriginate.Thevolcanicrockshencefertilesoilsresultin

thrivingagriculturalactivities.Theecologicalconditionsinthehighareasprovidea

suitableenvironmentforteaandcoffeefarming.However,thisdissectedtopography

causesgulleyerosionandlandslideshenceconstructionandmaintenanceofbridges

androadsareveryexpensive.

1.2.2.Ecologicalconditions

Thecountyiscomposedofsixagro-ecologicalzones.Zone1consistsofthehighest

potentialareas where forestry,tea and tourism industryare the majoreconomic

activities.Zones2and3arethelowlandseastofAberdares,whicharegenerally

suitableforbothcoffeeanddairyfarming.TheflatareaofMakuyudivisioninMaragua

constituencyischaracterizedbyaridandsemi-aridconditions.Thisformstheagro-

ecologicalzones4,5,and6.Inthesezones,coffeeandpineappleplantationsthrive

underirrigation.

1.2.3.Climaticconditions

TheCountyhasthreeclimaticregions:Thewesternregionwithanequatorialtypeof

climate,thecentralregionwithasub-tropicalclimateandtheeasternpartwithsemi-

aridconditions.LongrainsfallinthemonthsofMarch,AprilandMay.Aprilreliably

recordsthehighestamountofrainfall.TheshortrainsareinthemonthsofOctober

andNovember.TheWesternregioncoveringKangema,Gatanga,andhigherpartsof

KigumoandKandara,isgenerallywetandhumidduetoitsproximitytotheAberdare
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RangesandMt.Kenya. TheEasternregion,coveringthelowerpartsofKigumo,

Kandara,KiharuandMaraguaconstituenciesreceivelessrainandcropproduction

requiresconsistentirrigation

1.3. AdministrativeandPoliticalUnits

1.3.1.AdministrativeSubdivision(sub-counties,wards,villages)

Thecountyisdividedintosevenconstituencies;Kiharu,Kangema,Mathioya,Gatanga,

Kigumo,Kandara,andMaragua.Thetablebelowillustratestheadministrativeunits,the

landarea,numberofsub-counties,numberofdivisions,andnumberoflocationsineach

sub-county.

Table1.1:AreaandAdministrativeUnitsoftheCountybyConstituency

Constituency
Land

Area(Km2)

No.ofSub-

Counties

Noof

Divisions

No.of

Locations

No.ofsub-

locations

Noof

villages*

Kiharu 409.8 2 7 24 53 831

Kangema 173.6 1 3 11 33 198

Gatanga 599.0 1 7 21 59 1805

Mathioya
351.3

1
4 12 25 593

Kigumo 242.1 1 3 12 28 1067

Kandara 235.9 1 3 9 28 262

Maragua 547.2 1 3 11 34 328

Total 2,558.9 8 30 100 260 5084

Source:CountyCommissionerMurang’a,2018

*NyumbaKumiclusters

Figure1.1:CountyAdministrativeandPoliticalUnits
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Source:KenyaNationalBureauofStatistics-2015

Table2.2:AreabySub-countyandward

SubCounty NumberofCountyElectoralWards

Kiharu 3

Kahuro 3

Kangema 3

Gatanga 6

Mathioya 3

Kigumo 5

Kandara 6

Maragua 6

Total 35

Source:CountyDevelopmentPlanningOffice,Murang’a2017
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1.4. Politicalunits(ConstituenciesandWards)

Table1.3:County’sElectoralWardsbyConstituency

Constituency Wards

Kangema Kanyenya-Ini,Muguru,Rwathia

Mathioya Gitugi,Kiru,Kamacharia

Kiharu Wangu,Mugoiri,Mbiri,Township,Murarandia,Gaturi

Kigumo Kahumbu,Muthithi,Kigumo,Kangari,Kinyona

Maragua Kimorori/Wempa,Makuyu,Kambiti,Kamahuhu,Ichagaki,Nginda

Kandara Ng'araria,Muruka,Kagundu-Ini,Gaichanjiru,Ithiru,Ruchu

Gatanga
Ithanga,Kakuzi/Mitubiri,Mugumo-Ini,Kihumbu-Ini,Gatanga,

Kariara

1.5. DemographicFeatures

1.5.1.Populationsizeandcomposition

Populationisprojectedtoriseto1,128,177in2018;1,170,109in2020and1,214,050

personsin2022.Thisisbasedonthe2009PopulationandHousingCensus,which

recordedapopulationof936,228personsforMurang’aCountyconsistingof451,751

malesand484,477females,andwithagrowthrateof0.4percentperannum.Itshould

however,benotedthatthesefiguresdonotincludethepopulationbyagecohortsfor

fourlocations(Kakuzi,Ithanga,MitumbiriandNgelelya)whichareadministrativelyin

KiambuCountyaspercensusreportof2009.

Themale:femalesexratioforthecountyis48:52.Thehigherfemalepopulationin

relationtomaleisattributedtohighmaleemigrationtoothercountiesandtownsin

searchofemploymentandbusinessopportunities.
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Table1.4:PopulationProjectionsbyAgeCohort

Age
Cohort

2009 2018 2020 2022

M F T M F T M F T M F T

0-4 57,758 56,251 114,009 71,046 69,946 141,002 71,937 70,694 142,631 72,233 70,968 143,201

5-9 60,903 59,271 120,174 69,724 68,042 137,777 73,509 71,624 145,133 74,303 72,398 146,702

10-14 49,520 58,162 107,682 64,400 61,537 125,947 66,017 63,260 129,277 69,991 67,112 137,103

15-19 49,964 45,324 95,288 59,144 52,194 111,351 60,623 53,475 114,098 62,101 55,115 117,216

20-24 39,934 37,888 77,822 42,627 37,654 80,281 43,677 37,623 81,300 44,720 38,624 83,343

25-29 31,622 36,550 68,172 36,320 37,904 74,189 37,425 37,020 74,445 38,283 36,977 75,258

30-34 28,932 32,310 61,242 35,166 40,531 75,697 36,605 41,745 78,350 37,677 40,828 78,492

35-39 25,942 28,755 54,697 32,916 37,933 70,843 34,386 40,225 74,611 35,828 41,531 77,359

40-44 20,525 23,835 44,360 29,790 33,081 62,873 31,588 34,957 66,545 33,080 37,502 70,580

45-49 19,241 23,156 42,397 26,346 30,280 56,623 28,401 32,240 60,641 30,347 34,418 64,765

50-54 14,347 17,083 31,430 22,910 26,282 49,192 24,648 28,068 52,716 27,008 30,290 57,297

55-59 13,170 15,057 28,227 19,278 21,754 41,033 21,248 23,900 45,148 23,217 25,914 49,131

60-64 12,691 13,432 26,123 15,002 15,666 30,669 16,066 16,632 32,698 18,337 18,966 37,302

65-69 8,769 11,039 19,808 11,772 12,816 24,587 12,222 13,057 25,279 13,281 14,064 27,345

70-74 6,853 8,602 15,455 8,573 10,217 18,790 9,001 10,621 19,622 9,387 10,873 20,259

75-79 4,707 6,069 10,776 5,831 7,333 13,163 6,138 7,640 13,778 6,502 8,032 14,533

80+ 6,873 11,693 18,566 5,699 8,465 14,159 5,694 8,143 13,837 5,905 8,259 14,163

Total 451,751 484,477 936,228 556,544 571,634 1,128,177 579,185 590,924 1,173,602 602,200 611,871 1,214,071
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Table1.5:PopulationProjectionsbyUrbanCentres

Urbancentre 2009census 2018(Projections) 2020(Projections) 2022(Projections)

M F T M F T M F T M F T

Murang’a 14,069 14,706 28,775 14585 15,245 29830 14,702 15367 30,069 14820 15491 30311

Maragua 12,878 13,496 26,374 13350 13,991 27341 13,457 14103 27,560 13565 14216 27782

Makuyu/Kenol 21,701 22,306 44,007 22496 23,124 45620 22,677 23309 45,986 22859 23496 46356

Kiria-ini 1,118 1,339 2,457 1159 1,388 2547 1,168 1399 2,568 1178 1410 2588

Kabati 1,529 1,599 3,128 1585 1,658 3243 1,598 1671 3,269 1611 1684 3295

Kangari 1,395 1,415 2,810 1446 1,467 2913 1,458 1479 2,936 1469 1491 2960

Total 52,690 54,861 107,551 54621 56,872 111493 55,060 57329 112,388 55502 57789 113291

1.5.2.Populationdensityanddistribution

Table1.6:PopulationdistributionanddensitybySub-county

Constituency 2009(Census) 2018 2020 2022

M F T M F T M F T M F T

Kangema 36,906 40,082 76,988 44,860 47,269 92,129 46,685 48,864 96,090 48,540 50,597 99,137

Mathioya 42,126 46,093 88,219 51,205 54,358 105,563 53,288 56,192 109,787 55,406 58,184 113,590

Kiharu 87,490 93,586 181,076 106,346 110,367 216,713 110,672 114,092 225,303 115,070 118,136 233,206

Kigumo 59,807 63,959 123,766 72,697 75,428 148,124 75,654 77,973 154,251 78,660 80,737 159,398

Maragua 74,712 77,560 152,272 90,814 91,468 182,282 94,509 94,554 189,403 98,264 97,906 196,170

Kandara 75,836 80,827 156,663 92,180 95,320 187,501 95,930 98,537 195,278 99,742 102,030 201,772

Gatanga 80,987 82,610 163,597 98,441 97,423 195,865 102,446 100,711 203,490 106,517 104,281 210,798
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TOTAL 457,864 484,717 942,581 556,543 571,633 1,128,177 579,184 590,923 1,173,602 !

Undefine

d

Bookmar

k602,199

611,871 1,214,071

1.5.3.Populationprojectionforspecialagegroups

Table3:Populationprojectionbyspecialagegroups

AgeGroups 2009(Census) 2018(Projection) 2020(Projection) 2022(Projection)

M F T M F T M F T M F T

Under4* 70,351 68,573 138,924 71,046 69,946 141,002 71,937 70,694 142,631 71,937 70,694 142,631

PrimarySchoolAge6-

13

96,441 94,706 191,147 113,024 108,335 221,359 119,261 114,313 233,574 125,842 120,620 246,463

SecondarySchoolAge

14-17

42,813 42,091 84,904 53,032 48,552 101,584 55,958 51,232 107,190 59,046 54,059 113,104

YouthPopulation15-

34*

150452 152072 302524 173,257 168,282 341,518 178,330 169,863 348,193 182,781 171,544 354,310

ReproductiveAge

–female15-49

216160 227818 443978 270,426 285,249 555,676 285,349 300,989 586,338 301,095 317,599 618,693

15-64

(LabourForce)

256368 273390 529758 322,157 43,851 66,008 39,934 362,825 702,759 58,691 82,846 41,538

65+ 27202 37403 64605 3,498 43,043 76,541 35,347 45,418 80,764 37,297 47,923 85,221
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(Under-5:Pre-schoolgoingage,6-13:Primaryschoolgoingage,14-17:Secondaryschoolgoingage,15-35:YouthPopulation,15-49:

Femalereproductiveage,15-64:Labourforce,65+:theAgedpopulation)
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1.5.4.DemographicDividend

ThedemographicdividendisdefinedbyUnitedNationspopulationsFund(UNFPA)

as“theeconomicgrowthpotentialthatcanresultfrom shiftinapopulation’sage

structure,mainlywhentheshareoftheworkingagepopulation(15-64)islargerthan

thenon-workingageshareofthepopulation(14andyounger,and65andolder).

Table8belowshowstheanalysisofcountydemographicdividendpotential.

Table4:DemographicDividendPotential

Category 2009* 2017 2018 2020 2022

PopulationSize 942581 1,106,312 1,128,177 1,170,109 1,214,050

Populationbelow15(%) 36.27 36.03 35.87 35.64 35.17

Population15-64(%) 56.2 57.66 57.86 58.16 58.54

Populationabove65(%) 6.85 6.31 6.27 6.20 6.28

Dependencyratio 76.73 73.44 72.83 71.94 70.81

Fertilityrate(%) 3 3 3 3 3

From theanalysis,thecountydemographicsshowanincreasingnumberofpeoplein

laborcohort(15-64)and declining fertility,which accords the countypotential

economic gain.However,the youngerpopulation musthave access to quality

education,adequate food nutrition and health in order for the envisaged

“demographicgift”tooccur.Moreover,thereductionindependencyratioisaplusfor

thecountysinceanincreasingnumberofresidentsareindependent.

1.6. HumanDevelopmentApproach

Duringtheplanningperiod2013-2017,theCountyHumanDevelopmentIndexwas

0.624whiletheNationalHDIwas0.561.Thisimpliedthatthecountywasperforming

betterin terms ofhuman development.Currently,the HDIis 0.56 and 0.52

respectivelyforthecountyandnational.Thisshowsthatthecountyisperforming

betterthoughthereisasignificantdeclinecomparedtothe2013-2017HDIindex.

Thisispartlyattributedtogrowingunemploymentespeciallyamongsttheyouth,

whichcurrentlystandsat22%.

1.7. InfrastructureDevelopment

1.7.1.Roads,RailNetwork,andAirstrips

The County has severalroad categories,with its mandate restricted to the

unclassifiedcategory.TheroadsAuthorityplanstoundertakeGISmappingofthe
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roadstocounterthechallengeofdatainadequacy,whichthesectorfaces.Thereare

fivebusparksintheCounty,namely:Murang’ainMurang’atown,Kiria-iniinMathioya,

KangemainKangematown,KangariinKigumo,andKirwarainGatanga.

TheCountyhasapieceoflandearmarkedforconstructinganairstripatKambirwain

Kiharuconstituency.Theoldrailway(65Km)linetraversesthroughthecountywith

oneterminusatMaragua.Ifrevivedtherailwaylinewouldbeusefulfortransporting

fertilizer,coffeeandtea.Thisrailwaylinehowever,isunderutilised.

1.7.2.Information,CommunicationTechnologywhichincludepostoffices,mobile

telephony,landline,fibreopticcables,radioandtelevisionandHuduma

centres

TheCountyhashighmobilenetworkcoverageofabout97% oftheareawith

Safaricom,Equitel,JamiiTelkom,AirtelKenya,andTelkom Kenyaasthemain

serviceproviders.Therearesixpostoffices,threesub-postoffices,aHuduma

Centre,andfourcourierservicesoperatinginthecounty.

Thecountyisservedbyallnationalmainstream TVandRadiostationswithmore

than6oftheradiostationsand5TVstationsbroadcastinginthelocallanguage.

TworadiostationsthathavetheirstudiosinthecountyareKangemaFM (RanetFM)

inKangemaTown,andRadioMariainMurang’aTown.

1.7.3.Energyaccess

Theenergysubsectorpromotesenvironmentalfriendly,sustainableandrenewable

sourcesofenergy.Thereare123,900electricconnections,outofwhich23115are

newones.About1%ofthehouseholdsusesolarenergy.TheLastMileConnection

Projectenvisages connecting more than 85% ofthe households.Othermain

sourcesofenergycommonlyusedinthecountyarefirewood,paraffin,charcoal,

andLPGgas.Solarpoweredlightswereinstalledalonga2km stretchinKabati.

Someother55poleswereinstalledacrossthecountyinareassuchasMakuyu,

MbomboandKambitiforfruitvendorsduringthe2013-2017planperiod

1.7.4.Housing

InMurang’aCounty,morethan40% ofthehouseholdsliveinstone/brickwalled

houses,lessthan58% inmud/woodwalledhouseswhileabout2% liveingrass

straw/tin walled houses.Mosthousing units in the county are roofed with

corrugatedironsheets(about95%),whilemakutiandgrassroofconstitute0.18%

ofthehouseholds.Majorityofthesehousingunitshaveearthfloor(60%),followed

bycementfloorat39%.Recordsfrom thecountydepartmentofhousingindicate

thatthecountyhasthereare47low grade,13middlegradecountygovernment

ownedhousesandnohighgradehouses.
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1.8. LandandLandUse

1.8.1.Landownershipcategories/classification

LandinMurang’aCountyisclassifiedintofreeholdorleaseholdland.Freeholdland

isheldbyanindividualforanunspecifiedperiodoftimewhileleaseholdlandis

givenbythegovernmenttoandindividualororganizationoveraspecifiedperiodof

timeandisexpectedtoremitrenttothegovernment.

1.8.2.Meanholdingsize

Thecountyhasatotalareaof2,558.9Km2,ofwhich11.2Km2iswatermass.The

arablelandis,2,135Km2whilenon-arablelandis163.3Km2.Thegazettedforest

coversanareaof254.4Km2 whileapproximately20Km2 isurbanarea.The

averagefarm sizeunderlarge-scaleholdingsis6.4ha.Totalacreageunderfood

cropfarmingis180,225hawhilethatundercashcropfarmingis

42,980ha.Thelandundersoilconservationis55,780ha;farm forestryis108,352

hawhileareaunderorganicfarmingis11,156ha.

Themainlanduseactivitiesinthecountyarecashcropfarming,subsistence

farming,livestockkeeping,fishfarming,housingandforestry.

1.8.3.Percentageoflandwithtitledeeds

Murang’aCountyispredominantlyagriculturaltherefore,landholdingisconsidered

important.Itisestimated thatabout33,000 farmershave title deedswith a

populationofabout250,000farmers.

1.8.4.Incidenceoflandlessness

Majority of the county population own land.Incidence of landlessness is

approximately 0.2percent.This is as a resultofconcerted efforts by the

governmentto resettle the landlessatMaranjau area in KambitiLocation of

Maraguaconstituency.

1.8.5.Settlementpatterns(Urbancentres,informalsettlement,etc.)

HumansettlementpatternsinMurang’avaryfrom towntotownduetovarious

reasons,which include socio-culturalbasis,topographic characteristics,and

economicoutputoftheareas.

LinearSettlementsaresettlementsalonglinesi.e.majorroadsandrivers.80% of

servicecentresinMurang’aCountyarelocatedalongroads.Linearsettlementare

majorlylocatedonsuburbanareasofthecounty

Scatteredsettlementsaresettlementswherehouseholdarelocatedatadistance

from eachother.Thisismainlyexperiencedinthesemi-aridpartsofthecounty.

Nuclearsettlementsaresettlementsthatarecharacterizedbyaconcentrationof

householdsinaspecificareai.e.aroundtowns.
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1.8.6.Typeandsizeofland

InMurangáCounty,landisclassifiedaspublic,community,orprivate.Accordingto

theconstitution,publiclandisLandwhichattheeffectivedatewasalienated

governmentlandasdefinedbyanActofParliamentinforceattheeffectivedate,

landlawfullyheld,usedoroccupiedbyanyStateorgan,landtransferredtothe

Statebywayofsale,reversionorsurrender,landinrespectofwhichnoindividual

orcommunityownershipcanbeestablishedbyanylegalprocessorlandinrespect

ofwhichnoheircanbeidentified.Publiclandshallvestinandbeheldbyacounty

governmentintrustforthepeopleresidentinthecounty,andshallbeadministered

ontheirbehalfbytheNationalLandCommission.

Communitylandislandheldbycommunitiesidentifiedonthebasisofethnicity,

cultureorsimilarcommunityofinterest.Itconsistsof:landlawfullyregisteredin

thenameofgrouprepresentativesundertheprovisionsofanylaw,landlawfully

transferredtoaspecificcommunitybyanyprocessoflaw,anyotherlanddeclared

tobecommunitylandbyanActofParliament;andlandthatisusedbythe

communityascommunityforests,grazingareasorshrines,ancestrallandsorland

lawfullyheldastrustlandbythecountygovernments.

Privatelandisregisteredlandheldbyanypersonunderanyfreeholdtenureorany

otherlanddeclaredprivatelandunderanActofParliament.

1.9. Employment

1.9.1.Wageearners

Wageearnersinthecountyaremainlyemployedoncasualbasiseithertemporarily

orseasonallywithnojobguaranteeorsecurity.Thisgroupaccountsfor18percent

(78,193persons)ofthetotalemploymentinthecounty.

1.9.2.Self-employed

Theself-employedarecategorizedasruralself-employedwhoaccountfor34,752

peopleandurbanself-employedwhoaccountfor73,849personsinthecounty.The

self-employmentopportunitiesareexpandingwiththeexpansionoftownsand

marketcentresinthecountyduetoruralurbanmigration.

1.9.3.Labourforcebysector

The labourforce accounts for527,679 persons or55.3 percentofthe total

populationofthecountyandisexpectedtoincreaseto538,339personsby2017.

Thoseinemploymentaccountfor434,405persons.Thebiggestchallengeforthis

groupistocreateadequateandgainfulemploymentopportunities.Processingof

agriculturalproducewhichaccountsforamere3.6percentofthoseinemployment

hasgreatpotentialtoform thecorelabournicheinthecounty.
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1.9.4.Unemploymentlevels

Therateofunemploymentinthecountyisapproximately17.67percentor93,241

persons.Thecountyshouldthereforestrivetoreducetheunemploymentrateby

adoptingpoliciesandprogrammesthatarelabourintensive.

1.10.Irrigationinfrastructureandschemes

1.10.1.Irrigationpotential

Murang’aCountyhasatotalofabout230,000hairrigationpotentialoutofwhich

only23,000Hahasbeenexploited.Thereforethereisahugeirrigationpotential

whichisyettobeexploited.Theideallocationasawatercatchmentwithinthe

AberdareRangeswatertowergivesitacompetitiveadvantageoveritsneighbours

bothintermsofmarketsaccess,infrastructureandproductionpotential.

TheIrrigationSub-sectorintendstoexploitabout9,000Haofthispotentialinits

short,medium andlongterm specificobjectives.ThisplanwillassisttheCounty

Governmenttomapoutthestrategiesandresourcesrequiredtoempowerthe

smallholderirrigationfarmersengageinbothsustainablecropproductionand

povertyalleviationinitiativesthroughincomegeneration.

1.10.2. Irrigationschemes(small/largescale)

Murang’a County has two main categories of irrigation schemes namely

smallholder community irrigation schemes and individual/private schemes.

Smallholdercommunity irrigation schemes areinitiated,owned,operated and

managedbytheschememembers.ThemajorityoftheschemesinMurang’a

Countyfallunderthiscategory.Waterfortheseschemesisusuallyabstractedfrom

theriversand conveyed to thefarmsbygravitythrough closed conduitsfor

ultimateuse.Themostcommonwaterapplicationmethodisthesprinklersystem.

Theseschemesfurtherfallinto completeand operationalirrigation schemes,

designedirrigationprojects,proposedirrigationprojects.Completeandoperational

schemesanddesignedirrigationprojectshave12schemeseach.

Individual/private schemes are managed bycompanies orindividualfarmers.

Theseprivateschemesarenormallylargescalefarmsthatgrowhighvaluecrops

likecut-flowers,Frenchbeans,pineapples,coffee,etc.Theseschemesinclude:

DelmonteLtd,KakuziLtd,EnkarsitiFarm,SimbiRoses,Aberdare/ThuitaFarm,

BendorFarm inGatangaSub-countyandEverestFarm MaraguaSub-County.The

totalirrigatedareabytheprivate/individualschemesisabout200ha.Mostofthese

schemesusepump-fedsprinklerand/ordripsystem.

ToachievethevisionofbeingthemodelCountyinsmallholderirrigationinKenya,

thestrategyrecommendsthatimmediateinvestmentsbecommittedintheshort

term towardscompletionoffifteenongoingandthethreefullydesignedprojects

thatwillenableitincreaseagriculturalproductionfrom thecurrent60%to90%.A

detailedsurveyanddesignwillalsorequiretobeundertakenforthetwentyeight
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proposedirrigationprojects.

Afeasibilitystudyanddetailedsurveyisrecommendedtobeconductedforthree

megadamsandexpansionofirrigatedlandfrom thecurrent1,000Hato9,000Hain

themedium term.ThefullimplementationwillonlyberealizedwhentheCounty

embraceswaterharvestingandstorageandconstructionofMegadamsinthelong

term periodwhereby30,000hacanberealizedbytheyear2030.

1.11.Crop,Livestock,FishProductionandValueaddition

1.11.1. Maincropsproduced

ThemajorcashcropsintheCountyincludetea,coffee,avocado,mangoes,

macadamiaandhorticulturecrops,amongothers. Horticulturalcropsinclude

tomatoes,cabbages,kales,spinachandFrenchbeanswhilefoodcropsinclude

maize,beans,bananas,sweetpotatoesandcassava.

1.11.2. Acreageunderfoodandcashcrops

The acreage underfood crops and cash crops are 329,234 and 177,636

respectively.Theacreageunderfoodcropisalmosttwicethatofcashcrop.Food

cropfarmingispracticedinallpartsofthecountybutcashcropfarmingis

practicedinupperzonesandinsomelowerzonesofthecounty.

1.11.3. Averagefarm sizes

Theaveragefarm sizeformostofthecounty’shouseholdsis1.4acres.Asa

resultofthis,farmersarenotabletoproducelargequantitiesofcropstowarrant

largestoragefacilitiesathouseholdlevel. Nevertheless,theaveragelargescale

farm sizeis16acreswhicharecommonlyfoundinthelowerpartsofthecounty

andintea,coffee,pineapples,mango,andflowerestates.

1.11.4. Mainstoragefacilities

Thestoragefacilitiesrangefrom granariestograinstoresandmilkcoolers.Grain

storesarefoundinNCPBoutletsinMaraguatown.Milkcoolersarefoundinmilk

collectioncentresinKigumo,Kangema,KandaraandMaragua.Granariesare

foundathouseholdlevelduetosmallquantitiesofproduce.Tealeavesand

coffeeberriesarestoredintheirrespectivefactories.

1.11.5. Agriculturalextension,training,researchandinformationservices

Thereis1traininginstitution(KenyattaAgriculturalTrainingCenter-Mariirafarm)

in Kigumo Sub-County.However,there are efforts to starta mechanization

institution(ThaiFarm)inKambirwaaugmentedbyothercontinuousagricultural

demonstrationsinfarmers’fieldsandschools.
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1.11.6. Mainlivestockbreedsandfacilities

Themainlivestockbredinthecountyarecattle,pigs,goat,sheep,rabbitsand

chicken.Exoticcattlebreedsarefoundintheupperpartsofthecountywhile

indigenouscattlebreedsarefoundinthelowerpartsofthecounty.Dairyand

indigenousgoatsarespreadalloverthecountybuttheythrivewellinthelower

parts.Pigsareofdifferentvarietiesandrearedalloverthecountyduetoreadily

availablemarketofferedbyFarmers’Choice.Rabbitsandchickenarerearedin

responsetodemandforwhitemeat.

1.11.7. Ranching(number,ownershipsandactivities)

TheCountyhasonecompanyranchownedbyKakuziLimitedofapproximately

213Acres.ThisisaprivatecompanylistedintheNairobiStockExchange.

1.11.8. Apiculture(beekeeping)

ApicultureintheCountyisunderutilizedwithconcertedeffortstoimproveit.

Currently,thereareapproximately11,962beehives.

1.12.OilandOtherMineralResources

1.12.1. MineralandOilpotential

TherearenoknownpotentialmineraldepositsinMurang’aCounty.Researchers

arehoweverencouragedtocontinueexplorationworksinvariouspartsofthe

countytoascertainifthecountyhasanymineralpotential.

1.12.2. Ongoingminingandextractionactivities

MajorquarryingactivitiesintheCountyincludeextractionofstone,ballast,sand,

andmarram mainlyforhousingandroadconstruction.However,thereisscanty

informationonthesamewitheffortstocreateadatabasetocapturethemajorly

informalminingactivities.

1.13.Tourism andWildlife

1.13.1. Maintouristattractionsandactivities

ThemaintouristattractionsitesinthecountyaretheAberdaresNationalParkand

theculturalheritagesitesthathavearichhistoryontheoriginsoftheAgikuyu

people.SuchsitesareatMukurweWA NyagathangaandKariaKaMbariya

Ngware.Moreover,thereareidealnaturalsitesforhikingandcampingatRapids

Camp,AberdarecottagesandsportandleisurefishingsitesatKimakiafishing

groundsandNdakainiDam.

1.13.2. Classified/majorhotels(numbers,bedcapacityanddistributionby
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sub-county)

TheCountyhasanumberofmajorhotelswhichincludeNokrasRiverine,Hotel

Nokras,FortuneGreen,StanleysHaven,MurangáMukawa,andSaganaGetawayin

Kiharu Sub-County;Golden Palm Hotelin Kandara Sub-County;Trotters Hotelin

Maragua Sub-County;RangesView Lodge,Goshen Farm Hotel,and Green Coralin

MathioyaSub-County;MuchirisResortNdakainiinGatangaSub-County.Mostofthem are

unclassified.However,tourism potentialinthecountyisuntapped,thereareno

touristclasshotelsorrestaurants.Thisisbecausetheavailabletourism packages

areoftenirregularandthetouristsusuallyvisitthecountyduringthedayandthen

gotoresideinhotelsoutsidethecounty.

1.13.3. Mainwildlife

Themainwildlifeinthecountyareelephants.Otherwildlifeinthecountyis

Columbusmonkeysandtheirrelatedspecies.Elephantsarethemajorsourceof

human-wildlifeconflictsespeciallyinMathioyaandKigumoconstituencies.Thisis

dueto theconstituencies’proximityto theAberdareforestwhichformsthe

wildlifehabitat.Vervetspeciesofmonkeyshavealso created conflictswith

humansespeciallyinGatangaSubCounty.

1.13.4. Wildlifeconservationareas(gameparks,reserves,conservancies,

gameranches)

ThemainwildlifeconservationareaistheAberdareforestwhichisthewildlife

habitat.

1.13.5. Totalnumberoftourists(bothdomesticandforeign)visitingattraction

sitesannually

Thereisnodocumenteddataonthenumberoftourists.However,thereare

effortsbythedepartmentoftourism tocreateadatabase.

1.14.IndustryandTrade

1.14.1. Markets

Thereare412marketcentreswith10890and595retailandwholesaletraders

respectively.Asat2016,therewere437tradingcentres,9980licensedretail

traders,and6supermarkets.

1.14.2. Industrialparks(includingJuaKalisheds)

The County has severalprivate industrialparks formango,avocados,and

macadamiaprocessing.Thereareeffortstoestablishapublicindustrialparkat

MitubiriWempainMaraguaSubCounty.

1.14.3. Majorindustries

Murang’aCountyhasseveralagro-processingfactoriesasshowninthetable

below:
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Sub-Counties Industry/factorybyType

Tea Coffee Milk Fruits Nuts Animal

Feeds

Cottages

Kangema 1 15 2 0 0 0

Mathioya 2 16

Murang’aEast 3 6 1

Murang’a

South

0 8 1 1 3 5

Gatanga 2 21 0 2 1 0 1

Kandara 1 34 1

Kigumo 3 38

Kahuro 1 23

Total 13 161 3 3 3 3 6

Aspertheabovetable,mostoftheindustriesareagrobasedindustrieswith

coffeebeingtheleadingfollowedbytea.Mostofthefactoriesproducesemi-

finishedproductswhichareexportedtoothercountiestheninternationallyas

rawmaterialsanddonotfetchoptimum prices.Therefore,thereisneedforthe

factoriestorefineandpackagetheendproductssothatthereisoptimum

returnsandcreationofmoreemploymentopportunitiesinthecounty.Onlya

few factorieslikeDelMonteandFarm Nutproducefinishedproductsand

hencearesomeofthelargestemployers.Thecountyhaspotentialformore

industriesespeciallyinmango,bananaandmilkprocessing.Potteryremains

unexploited,wherefinishedproductsofclayareexported.However,claysoilis

currentlyexportedtoothercounties.

1.14.4. Typesandnumberofbusinesses

Asat2016,theCountyhadatotal16,829licensedbusinessescomprisingof

9980retailtraders,6supermarkets(inclusiveofbranches),1595wholesale

traders,560licensedhawkers,450registeredhotels,40petrolstation,1240

licensedliquoroutlets,2933informalenterprisesand25kerosenepumps.

1.14.5. Micro,SmallandMedium Enterprise(MSME)

MajorityofthebusinessesinMurang’acountyfallundertheMSME

Categoryand are spread across the county with a good percentage
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of them beingsoleproprietorshipsandfamilyownedandrunbusinesses.There

wereabout16,829licensedMSMEsintheCountyasat2016.

1.15.TheBlueEconomy(includingFisheries)

1.15.1. Aquaculture

BlueeconomyintheCountyisexpectedtospureconomicgrowthbyimproving

livelihoodsandjobcreationinCounty.Thereare2392fishfarmingfamiliesand

2511fishponds.Thereisneedtoincreasetheconstructionofnewfishponds

andpreservationoftheexistingones.Aquacultureisanemergingfisheries

enterpriseinMurangáCounty.

1.15.2. Mainfishingactivities,typesoffishproduced,landingsites

ByJune2017,over2,392fishfarmersowningover2,511fishpondscovering

approximately700,833 m2 (70.8 ha)were operating within the seven sub

counties.However,thereisagreatpotentialinaquaculture,giventhecounty’s

vastwaterresourcesandhighdemandforsomeoftheindigenousfishspecies

inboththelocalandregionalmarket.Aquaculturefishinclude;tilapia,African

catfish,rainbowtrout,ornamentalfish.Capturefisheriesrearedfrom riversand

damsaretilapia,rainbowtroutandcommoncarp.

1.16.Forestry,AgroForestryandValueaddition

1.16.1. Main Foresttypesand size offorests(Gazetted and Un-gazetted

forests)

Thecountyhasfiveindigenousgazettedforestscoveringatotalareaof254.4

Km2.TheyareGatare,Karua,Kimakia,KiambichoandWanjerereforests.These

forestsaredividedintotwozones;thetropicalmontaneforestzonelocatedalong

theAberdarerangesandthesemi-aridforestzonelocatedinthelowerpartsof

thecounty.Residentsengagedinfarm forestryare282,744,thereare204,557

farm forests,whichareprivatelyownedplantations,andtheaveragenumberof

treesperfarm is105.

1.16.2. MainForestproducts

Themainforestproductinthecountyinclude:timber(approximatedatover64

millionrunningfeet),firewood(over500,000stacks)andseedlingproduction,

both KFS (3,400,980)and private (87,458,280)bringing the totalnumberof

seedlingproductionat90,859,260.Otherminorforestproductsincludegrass

(1948inbags),bamboosticks(1638pieces),medicinalherbs,honeyandcharcoal

(335bags).Theforestsarealsothemajorsourcesofvariousriversnamely

Maragua,MathioyaNorth,MathioyaSouth,KiamaandThikarivers.

1.16.3. Agro-forestry

Agroforestryinvolvestreefarmingwithcropsand/orpasturethatdoesnotbring

aboutcompetitionforresourcesandnutrientsbetweenthem.Greeneconomy
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involvestheproductionofenergyfrom renewablesourcessuchasbiofuel,solar,

windandbiogas.Thecountyhas267,744acresunderfarm forestryin204,557

farms,aslightreductionduetoincreasedfarmingofbothcashcropsandfood

crops.Thereare282,774peopleinvolvedinfarm forestrywithanaverageof105

treesperfarm.

a) Incomegeneratingactivities:Forestryrelatedincome-generatingactivitiesin

thecountyrangefrom treenurserymanagementactivitiesto saleofforest

products.Themaintypesofforestproductsinthecountyaretimberestimatedat

63,994,066runningfeet,firewoodestimatedat531,025stacksandproductionof

seedlingsestimatedat90,859,260annually.

b) Protectionofwatercatchment:Watercatchmentareasprotectionactivities

havebeenon-goingespeciallyintheAberdaresforest.Theactivitiesincluded

rehabilitationofdegradedsitesandcatchmentareas,riverbanksstabilizationand

plantingofwaterfriendlytrees.

c) Preventionofsoilerosion:Treeplantinginfarmshashelpedinpreventingsoil

erosion.Treerootsholdthesoilsfirmlyinthegroundandactaswindbreakersand

increasesoilfertilitythroughlitterfallfrom leaveswhichlaterform humus.The

soilconservationstructurespracticedacrossthecountyincluderetentionditches,

grassstrips,trashlinesandFanyaJuu.

d) Provisionofwood fueland generationofenergyforindustries.Farmers

enhancetreeplanting through teaprocessing industriesbyestablishing tree

nurseries,andsupplyingtreeseedlingstofarmersforplanting.Theseindustries

buymaturetreesfrom farmerswhoearnincomeswhiletheindustriesgeta

sourceofwoodfuelfortheirproduction.

e) Improved soilfertility by growing fertilisertrees:The departments of

Agricultureandforestryhaveenhancedsoilfertilityimprovementinthecountyby

encouragingfarmerstoplantnitrogenfixingspeciesoftreessuchasAcacias,

Albizziaspp,Lencenaspp,SesbaniasppandCalliandrasppinordertoimprove

soilfertilitythroughfixingnitrogeninthesoil.

f) Growingoffruittreesforimprovednutrition:Farmershavealsobeenplanting

fruittrees like Avocadoes,Mangoes,Pawpaw,Macadamia and Oranges for

commercialand fornutrition purposes.There are Mango,Macadamia and

Avocadoprocessingfactoriesinthecounty.Tea,coffeeandMacadamianutsare

alsogrownoncommercialpurpose.

g) Provisionofcarbonsinks:Thecarbontradeisanagreementmadebetweena

buyerandasellerofcarboncredits.Thosewhoreduceemissionsorsequester

carbonreceivepaymentsandthosewhohavetodecreaseemissionscanbuy

carboncreditstooffsettheiremissions.Carbonoffsettingmeanstocompensate

emissionswhichcannotbeavoidedbypayingsomeoneelsetosave–sequester-

GHGs.ThepriceswhicharereceivedforonetonofCO2varyalotanddependon

thetypeofmarketandthetypeofcarbonoffsetproject.TheCountyhasnot

benefittedfrom thecarbonsinkprogrammesorprojectsforcarbontrading.Trees

grownongazettedandun-gazettedlandtake-upcarbondioxideandproduce
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oxygenintheprocessofmakingwood,itisthereforeexpectedthatcarbon

tradingprojectswillbeinitiatedinthecountysoastotapthispotential.

h) Beautificationactivities:Beautificationactivitiesintowns,highways,schools

andpublicplaceshavebeenon-goingacrossthecounty.Treeplantingalong

highways/streetsandinschoolcompoundshasbeentakenupasaprogramme

bytheKenyaForestServiceandvariousgroupsandindividuals.Growingoftrees

aroundhomesteadsisanadoptedpracticeinthecountyforbeauty,shelterand

fuel.Eachcalendaryear,over200,000seedlingsareplantedalongroads,urban

centresandschoolsandpublicplaces

i) Animalfeedsproductionventures:Plantingoffoddercropsacrosstheslopes

havealsobeenencouragedassoilconservationmethodandhelpsretainsoil

fertilityinsloppyareas.PlantingoffoddercropssuchasNapiergrass,Leucaena

sppandCordiaabyssinicaspphavealsoboostedanimalfeedproductionbythe

departmentoflivestockproduction.

j) Growingandprocessingoftreeandcropsformedicinalpurposes:Medicinal

cropslikeAmaranthandtreeslikePrunusspp,MoringaoleiferasppandWarbugia

spparealsobeengrownespeciallyinareasofKangema,KiharuandMaragua.

Localherbalistspurchasetherawplantpartsforprocessingandsalewithinand

outsidethecounty.

k) Thetreesalsoform safenaturalhabitatsforthewildanimalsinthehighparts

oftheCounty.

1.17.Financialservices

1.17.1. Numberofbanks,Microfinanceinstitutions,mobilemoneyagentsand

SACCOswithFOSAs

Thereare7commercialbanksinthecounty(Barclays,KenyaCommercialBank,

CooperativeBank,EquityBank,PostBank,ConsolidatedBankandFamilyBank),6

Micro-financeinstitutions(SMEPDTM,FauluKenya,KenyaWomenFinanceTrust,

Unaitas,MentorSaccoandECLOF)and4insurancecompanies(Britam,Invesco,

APA,KenyaOrientandothersmallagencies).TheCountyhas145SACCOs.

Theseinstitutionsarecriticalintheeconomicdevelopmentthroughprovisionof

financialservicestothefarmers,businesspeopleandthepublicingeneral.Apart

from providingcreditfacilities,thefinancialinstitutionsalsoadvisethelocal

peopleonthebestbusinessestoventureintoinordertogetoptimalreturns.The

governmentusesthefinancialinstitutionstochannelfundstothevulnerable

members ofthe population such as the socialprotection fund.The Youth

EnterpriseDevelopmentFundandWomenDevelopmentFundarealsochannelled

tothelocalsthroughfinancialinstitutions.

1.17.2. Distribution/coverageoffinancialservicesbysub-county

Residentsaccessfinancialservicesintherespectivesubcounties.Thereare3

banksinMurang’aSouth,2inGatangaSub-County,1inKandara,3inMathioya,3

inKangema,1inKahuro,6inMurang’aEast,and3inKigumo.Mathioya,Murang’a
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East,andKangemahave1microfinance.

1.18.EnvironmentandClimateChange

1.18.1. Majordegradedareas/hotspotsandmajorcontributionsto

environmentaldegradation

Thecounty’smainenvironmentalpollutantsareclassifiedasemissionsfrom

Green House Gases (GHGs),agrochemicals from agriculturalactivities and

factories,quarrying activities,and various otheractivities thatpollute the

environmentthroughhumaninducedactivitiesandsolidwastesfrom townsand

markets.TheGHGsdisruptatmosphericbalanceandglobalwarmingtherefore

heatingtheearthsurface.

Solidwastesincludeplasticandpolythenepapers(banned),glass,humanwaste,

animalwaste,organicplantmatter,syntheticmaterials,rubberandmedicalwaste.

Dumpingandmanagementofsolidwastetotheenvironmentremainsamajor

challengefortheCounty.OnlyMurang’aTownhasaseweragetreatmentplant.

Makuyu,Maragua,KangariandKangemaTownsaswellasKiria-ini,Kahatia,

Kandara,KenolandKigumoMarketsareindireneedofsolidwastemanagement

facilities.

1.18.2. Environmentalthreats(Lossofbiodiversity,drought,floods,

Deforestationlandslides,Coastalandmarineerosion/pollution,Emergence

ofmarinerelateddiseasesandepidemics,invasivespeciesetc.)

Environmentaldegradationisthelossorreductionofecological,biological,and

economicproductivityoftheecosystem.TheCountyexperiencesitseffects.This

is due to over-exploitation offorests and unsustainable extraction ofnon-

renewableresources.Indiscriminatefellingoftreesingazettedandnon-gazetted

forests has led to destruction ofwatercatchmentareas and consequently

reducingriverrechargebase.

1.18.3. Solidwastemanagementfacilities

Currently,thereisnorobustsolidwastemanagementfacilityintheCounty.

However,thereisaproposedsanitarylandfillfacilityatMitubiri,co-fundedby

Murang’aCountyGovernmentandNairobiMetropolitanAuthority(NAMATA).

1.19.WaterandSanitation

1.19.1. Waterresources

Murang’a County’s waterresources are rivers,shallow wells,springs,dams,

boreholesandroofcatchment.Thereare10permanentrivers,400shallowwells,

75springs,30damsand100boreholesthatsupplywaterfordomesticand
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agriculturaluseinthecounty.Allthesesourcessupply60percentofthecounty

populationwithcleanandsafedrinkingwater.

1.19.2. Watersupplyschemes

Thecountyhas27watersupplyschemesandabout16irrigationschemes.Water

supplyschemesaremanagedbythreedifferententities.Therearesomewhich

aremanagedbythewatercompanies,thedepartmentofwaterandothersbythe

communitymembersthroughwaterprojectcommittee.Theirrigationschemes

managed by the community members,getfunding from community’s own

initiativesaswellasthroughgovernmentanddevelopmentpartners’support.

1.19.3. Watersourcesandaccess(distancetothenearestwaterpointsbysub

-county)

Inthecounty,themeandistancetothenearestwaterpointis3Km withabout

29.4percentofthehouseholdstakingfiveto14minutes.Watersupplyschemes

such as the Gatanga community waterschemes supply waterdirectly to

householdsatreasonablecost.Thecountywillexpandthecapacityofwater

schemestoensureaminimum of40percentofthehouseholdsaredirectly

suppliedwithwater.

1.19.4. Watermanagement(Institutions,measuresforsustainableuseetc.)

OrganizedcommunitygroupingsarepartiallyfundedthroughUTaNRMP,WRUAs,

FUAs,andothers,toconservethewetlandsespeciallyontheuppercatchment

areasofRiverTana.

1.19.5. Sanitation

About99.78percentofthehouseholdsintheCountyusetoiletfacilities.Outof

these,4.97percentuseflushtoilets,3.97percentuseVIPlatrineswhiletheothers

useordinarypitlatrines.Themajorityofpeoplelivinginthemarketandtrading

centresuseordinarypitlatrines.

1.20.HealthAccessandNutrition

1.20.1. HealthAccess(HealthFacilities,Healthpersonnelandtheirdistribution

bysubcounty)

TheCountyhas272healthfacilitiesservingapopulationof959,701.Ithasone

Countyreferralhospitalsandsixsub-countyhospitals,threemissionandone

privatehospital.Thereare26publichealthcentres,114dispensaries(89public

and25mission/NGO)and137privateclinics.

TheCountyhas1250medicalpersonnelworkingingovernmenthealthfacilities

with650nurses,39doctors,54clinicalofficers,138publichealthofficersand38

laboratorytechniciansandtechnologistsamongothermedicalpersonnel.Health

facilitiesinthecountyareinadequateandthereisneedtoimprovethesituation.
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1.20.2. Morbidity:Fivemostcommondiseasesinorderofprevalence

ThemostprevalentdiseasesintheCountyare:malaria/fever(2percent),flu

(20.64percent)diarrhoea(11.45percent),respiratorytractinfections(10.86per

cent)andstomach-ache(6.54percent).Morbiditysituationinthecountymay

changesoonduetoincreasingnumberofmotorcycleaccidents.Thehealth

personnelhavebeenspearheadingcampaignstoreducetheprevalenceofthe

diseasesespeciallyforchildrenlessthanfiveyears.

1.20.3. Nutritionalstatus(prevalenceofstuntingandwastinginchildrenunder

5years:height-for-age,weight-for-height,weight-for-age)

Fivepercentofchildrenunderfiveyearsarestuntedandwasted.However,the

medicalpersonnelhavebeenintensifyingtheirefforttoensurethatthesefigures

comesdown.

1.20.4. Immunizationcoverage

Theimmunizationcoveragestandsat92percent.Effortsarebeingmadeto

ensurethatallchildrenareimmunizedagainstpreventivediseases.Themedical

personnelhavenowchangedthestrategyofwaitingforchildrentobebroughtto

health,bymovingfrom housetohousetoensurethatnochildisleftout.

1.20.5. Maternalhealthcare(maternaldeaths,numberofmothersdeliveringin

hospitals,ante-natalandpost-natalcare)

Deliveriesbyskilled healthattendantwere54% withamaternalmortalityof

107/100,000duringtheyearunderreview.Thereareconcertedeffortstoincrease

deliveriesandreducematernalmortalities.Antenatalattendancefirstvisitwasat

62%whiletherecommendedfourthvisitwas27%.

1.20.6. Accesstofamilyplanningservices/Contraceptiveprevalence

Murang’aCountyhashighusageoffamilyplanningservicesespeciallyinurban

areas.Itisapproximatedthat86% ofurbanpopulationhasaccesstofamily

planningservicesascomparedto33%oftheruralpopulation.Thecountyaimsto

balancebetweenpopulationgrowthandeconomicactivitiessincebothhavea

bearingonthewelfareoftheresidents.

1.20.7. HIVandAIDSprevalenceratesandrelatedservices

HIV prevalenceratein thecountryis6%,an averageof1.6 million people.

However,theprevalencerateinMurang’aCountyis5.2%,anaverageofabout

58,666persons.HIV prevalencerateinfemalesandmalesis9.8% and1.2%

respectively.

1.21.Education,Skills,LiteracyandInfrastructure

1.21.1. Pre-SchoolEducation(EarlyChildhoodDevelopmentEducation)

Thecountyhas1,000ECDcentreswithtotalenrolmentof47,960pupilsand1,503
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teachers.Theteacher/pupilratiois1:32.

1.21.2. PrimaryEducation

Thecountyhas512primaryschools,5,993teachers,totalenrolmentof191,829

andatransitionrateof70percent.Theteacher/pupilratiois1:32.Inthiscategory

thereisashortageofteacherswhichthecountygovernmentandnationalwill

havetodealwithinordertoensurethatweattaintherequiredratioof1:20.There

isneedalsotoimproveonthetransitionratesinthecounty.

1.21.3. Youthpolytechnics

Thecountyhasone\scienceandtechnologyinstitute(MichukiTechnicalTraining

Institute),65 youth polytechnics with a population of7570 students,three

accreditedcollegesandfournonaccreditedcolleges.Allthesearemiddlelevel

institutionswheretheyouthgetskillssuitableforthelabourmarket.

1.21.4. SecondaryEducation

Thecountyhas306secondaryschools,4,095teachersandatotalenrolmentof

103,946students.Thisrepresentsagrossenrolmentof71.04percent.Inthis

category,thegovernmenthasattainedateacher/studentratioof1:25.Thereis

needtoputmoreeffortinensuringthatgrossenrolmentisraisedto90percent.

1.21.5. TertiaryEducation

Thecountyhasapublicuniversity;Murang’aUniversityofTechnologyanda

privateuniversity;PioneerUniversity.

1.21.6. Adultandcontinuingeducation

Thereare127centresinthecountywith155classes.Thecentreshave73

instructorsonparttimebasisand53onfulltimebasis.Enrolmentisclassified

intoBasicliteracy,ACEprimary,ACEsecondary.Theaverageenrolmentis358for

maleand1590forfemale.

1.22.Sports,CultureandCreativeArts

1.22.1. Museums,HeritageandCulturalsites

Thecountyhasvariousculturalsitesamongthem;Mukurwe-wa-Nyagathangain

Kiharu,TuthuCulturalSite(KaruriWAGakure)inKangema,andMugo(Chege)

WAKibiruCulturalCentreinGatanga.

1.22.2. Sportsfacilities

TherearevarioussportsgroundsinthecountywhichincludeRuriiinMathioya,

GenKagoinKangema,IhuraandMumbigroundsinKiharu,Matenjagwoin

Kandara,KimororiinMaragua,andGachibigrounds.Thereareotherprivate

healthclubsspreadacrossthecounty.
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1.22.3. Libraries/informationdocumentationcentres/Citizenservicecentres

KenyaNationalLibraryServicesoperatesalibraryinMurang’atown.Also,there

are information centres in Mathioya,Kangema,Kiharu,Maragua,Kandara,

GatangacourtesyofCommunityEmpowermentandInstitutionalSupportProject

(CEISP)whichwasfundedbyAfricanDevelopmentBank(ADB).

1.22.4. Registeredtraditionalherbalists,medicine-men,andconservationists

Thereare30registeredtraditionalherbalists,medicinemenandconservationists

inthecounty.

1.23.CommunityOrganizations/Non-StateActors

Mostofthepopulationinthecountyisorganizedintocommunityself-help

groups,categorizedintotwo;producerco-operativesocietiesandmarketingco-

operativesocieties.Thereareothernon-stateactors,bothlocalandinternational

Non-GovernmentalOrganizationsNGOsinthecountywhosegoalistoadvance

thesocio-economicwellbeingoftheresidents.

1.23.1. CooperativeSocieties

TheCountyhas322registeredco-operativessocietiesofwhich259areactive

63dormantand17collapsedcooperatives.Thesehaveatotalmembershipof

303,936andannualturnoverofoverKshs2,653,452,830.

1.23.2. PublicBenefitsOrganizations(PBOs)i.e.NGOs,CBOs,INGOs,FBOs

andspecialinterestgroups,etc.

Thereare10activeNGOs,95CBO’s,1432womengroups,457CBOs,800youth

groups,and 2,300self help groups.Their activities are pegged on the

improvementofsocialandeconomicwellbeingoftheentirepopulationofthe

county.OtherdevelopmentpartnersinthecountyincludeUpperTanaNatural

ResourceManagementProgram (UTaNRMP),DanishInternationalDevelopment

Agency)DANIDA,Japan InternationalCooperation Agency(JICA),LatterDay

Saints charitable organization (LDS),Motivation Charity TrustAfrica that

supports people living with disability,Women Enterprise Fund,and Youth

Enterprise Fund.The key NGOs operating in the county include:Vihda

association,G.I.Z,AfricaNow andYARD,amongothers.Also,thereare457

CommunityBasedOrganizations.

1.23.3. DevelopmentPartnerse.g.UNAgencies,USAID,WorldBank,etc.and

thesectorstheysupport

WorldBankissupportingtheproposedlandfillinKakuzi,whileUSAIDandUKAID

supportthe countyin capacitybuilding and developmentofvariouspolicy

documents.

1.23.4. Youthempowermentandsocialinclusion(Youthempowerment
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centres)

Thecountyhas3,051activewomengroupsand2,800activeyouthgroups.

Thesegroupsoperatewithaview topoolingresourcestouplifttheeconomic

andsocialwelfareofthemembers.

1.24.Security,LawandOrder

1.24.1. Numberofpolicestationsandpostsbysubcounty

Securityisparamountforpeace,law andorder.Thisconduciveenvironment

enables development and investment to thrive.It determines how much

investmentthecountywillattractandhencethelevelofeconomicdevelopment.

Thecountyisfacedwithinsecurityespeciallyfrom theoutlawedgroups.Despite

this challenge,the county has an effective security system,well-endowed

resourcessuchasthepolicestations,policeposts,policepatrolbases,and

AdministrationPolicecamps,whicharewelldistributedacrossthecounty.With

theintroductionofcommunitypolicing,thecountyhasavibrantcommunity

policingunitinalltheconstituencies.

Thetablebelowshowsthedistributionofpolicestations,policepostsandpatrol

baseswithinthecounty.

Type Number

PoliceStations 12

APPosts 161

PatrolBases(KPS) 9

PolicePosts(KPS) 7

Source:CountyCommissioner’soffice,Murang’a

1.24.2. Types,trendsandcrimeproneareas

Thereisnoonemajortypeofcrimerecordedinthecounty.However,records

indicate sporadic cases of kidnappings,armed robberies,muggings,pick

pocketing,rapeandotherminorcrimesspreadacrossthecounty.Themajor

causeofthesecrimesisidentifiedasrampantjoblessness,drugsandsubstance

abuseamongsttheyouth.Bettinghasalsobeenreportedasamajorcausewith

publicappealtotheauthoritiestotrynipthevicebeforeitescalatesanyfurther.

1.24.3. Typesandnumberofcourts

Murang’aCountyhas1HighCourt,1ChiefMagistrateCourt,andaKadhi’sCourt

basedinMurang’a,1SeniorPrincipalMagistrateCourtand1SeniorResident

MagistratecourtatKangema.KigumoandKandarahave2subordinatecourts

each.

1.24.4. Prisonsandprobationservices

TheCountyhasthreeprisons;Murang’aG.K.MainPrison,MaranjauGKPrisonand
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Murang’aChildrenHomeRemandwhileKigumoandKangemaSubCountieshave

aprobationofficeeach.

1.24.5. Numberofpublicprosecutionoffices

TherearethreepublicprosecutionofficesintheCountyoneeachinKigumo,

Kangema,andMurang’aEast.

1.24.6. Numberofprosecutionsovertheyears

KigumoSubCountyhad2261prosecutioncasesin2017;KangemaSubCounty

had930prosecutionsbetweenJuly2016toJune2017and538prosecutions

betweenJuly2017andJanuary2018.MathioyaSubCountyhad179prosecutions

in2017;Kandarahad339prosecutionsin2017,whileMurang’aEasthad2883

prosecutionsin2017.

1.24.7. Communitypolicingactivities

Communitypolicing foraareactiveCountywidewith activitiesconducted

including:

i. Organizingcommunityforatoidentifyandcomeupwitheffectivecauseof

actiontosolvecrimeproblemsarisingfrom thecounty.

ii. ConductingtrainingsbetweenthepoliceandNyumbaKumirepresentativesto

enhance a positive and active participation as wellas improved police

communityrelationsinaddressingcrimeinthecounty.

iii. Thepolicehaveimprovedpatrolswithinthecountyandmostespeciallywithin

themajortownsaspertheinformationbythemembersofthepubliconcrime

trend.

iv. Throughcommunitypolicing,countypolicinghascomeupwithawayof

solvingconflictsbetweenmembersofthepublicinamannerthatitresultsin

promotingpeaceandstabilitywithinthecommunity.

1.24.8. Immigrationfacilities

Thecountydoesnothaveimmigrationfacilities.

1.25.SocialProtection

1.25.1. NumberofOrphansandVulnerablechildren(OVCs)

Thereare8000beneficiariesoftheOVCTprogram.

1.25.2. CasesofStreetchildren

Therearenopronouncedcasesofstreetchildrensincethedepartmentofsocial

andinteriordepartmentco-worktoensuretheprofessionalhandlingofarising

cases.AproposedFamilyLifeTrainingCentrewillhandlechildrenrescuecases.

1.25.3. ChildcarefacilitiesandInstitutionsbysub-county(childrenoffices,
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Numberoforphanages,rescuecentres,andcorrection/rehabilitation

facilities

TheCountyhas8childrenofficeslocatedineachSubCounty.Thecountyhasa

childrenhomeinKandara,Koimbi,andMurang’aJuvenileCentre.

1.25.4. Socialnetprogrammesinthecounty

TheOrphansandVulnerableChildrenCashTransfer(OVC-CT)program has8,000

beneficiaries, Older Persons Cash Transfer (OPCT) program has 6,500

beneficiaries,CashTransferforPersonswithSevereDisabilities(CT-PWDs)has

807beneficiaries,andtheHungerSafetyNetProgrammehas6,000beneficiaries.
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CHAPTERTWO:LINKAGESWITHVISION2030ANDOTHERPLANS

2.INTRODUCTION

ThischapterintroducesintegrateddevelopmentplanningandcentralityofCIDPin

the County Governmentdevelopmentcycle.Itfurtherelaborates the linkages

betweenthisCIDPwithotherpolicydocumentsattheinternational,nationaland

countylevels.

2.1.RationaleofCountyIntegratedDevelopmentPlanning

Besideslegalcomplianceasstipulatedinvariousnationalandcountylaws,County

IntegratedDevelopmentPlanningprocessisanexercisethatenvisionstheposition

ofacountyinthefuturebasedontheanalysisofthepresentandpastexperiences.

Itis a toolforprojecting the desired future ofthe county through prudent

prioritizationoftheneedsofpeopleofMurang'ausingthescarcecountyresources.

2.2.LinkagesofCIDPwithotherPolicyDocuments

2.2.1.CIDPLinkageswiththeCountyGovernmentAct2012

CountyGovernmentAct2012stipulatestheCountygovernmentstoprepare5-year

integrated countydevelopmentplans and the annualcountybudgets fortheir



31

implementation. UnderSection102oftheAct,countyplanningistoprovidea

platform fora unified sector-wide planning,budgeting,financing programmes,

implementation,andperformancereview.TheActmandatestheCountyPlanning

Unitforcoordinationoftheintegrateddevelopmentplanning.Inaddition,county

planningshallserveasabasisforengagementbetweencountygovernmentandthe

citizenry,otherstakeholdersandinterestgroups.

TheActfurtherstipulatesthatthecountygovernmentplansforthecountywithno

publicfundsappropriatedwithoutaplanningframeworkdevelopedbythecounty

executivecommitteeandapprovedbythecountyassembly.Italsostatesthatthe

countyplanningframeworkshallintegrateeconomic,physical,social,environmental

andspatialplanning.Inadditiontoanintegratedcountydevelopmentplan,each

countyisexpectedtohavethefollowing:

i. ACountySectoralPlan;

ii. ACountySpatialPlan;and

iii. ACityandUrbanAreasPlan.

Thesecountyplans(section107(2))“shallbethebasisforallthebudgetingand

planninginacounty”.

2.2.2 CIDPLinkageswiththePublicFinanceManagementAct(PFMA),2012

The PFM Act2012 provides foreffective and efficientmanagementofpublic

resources.Section 125 ofthe Actrequires the budgetprocess forcounty

governmentsinanyfinancialyeartoconsistofintegrateddevelopmentplanning

processthatincludelongterm andmedium term planningaswellasfinancialand

economicprioritiesforthecountyoverthemedium term.

Section126oftheActfurtherobligateseachcountygovernmenttopreparean

integrateddevelopmentplanthatincludesstrategicprioritiesforthemedium term

thatreflectthecountygovernment'sprioritiesandplans,adescriptionofhow the

county governmentis responding to changes in the financialand economic

environment;and,programmestobedelivered.

2.2.3 CIDPLinkageswiththeUrbanAreasandCitiesAct,2011

UrbanAreasandCitiesAct(2011)is emphaticontheneedfor5yearintegrated

developmentplanningandtheneedtoalignannualbudgetingtotheplan.These

plansareseparatefrom thoseofthecounty.Insection36(2)itstatesthat“an

integratedurbanorcitydevelopmentplanshallbind,guide,andinform allplanning

fordevelopmentand decision-making and ensure comprehensive inclusion of

functions.”

2.2.4.CDPLinkageswiththeConstitutionofKenya,2010

The Constitution ofKenya (2010)prescribes nationalvalues and principles of
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governancewhichincludesharinganddevolutionofpower.Itcreatesatwo-tier

government:anationalgovernmentand47countygovernments.Theconstitutionof

Kenya2010,4th ScheduledistributesfunctionsbetweentheNationalandCounty

government.Inordertorealizetheenvisagedgoalsandtargets,bothnationaland

countygovernmentshavetoworktogethertofulfilthemandatesasperthe4th

schedule.

A totalof14functionshavebeendevolvedtothecounties.Themainfunctions

includecountyplanninganddevelopment;agriculture;countyhealthservices;control

ofairpollution,noisepollution,otherpublicnuisancesandoutdooradvertising;

culturalactivities,publicentertainmentand publicamenities;countyroadsand

transport;animalcontrolandwelfare;tradedevelopmentandregulation;pre-primary

educationandvillagepolytechnics;specificnationalgovernmentpoliciesonnatural

resources and environmentalconservation;county public works and services;

firefighting services and disaster management;and,controlof drugs and

pornography.Emphasis is also made forthe counties to ensure participatory

developmentandcapacitiesaredevelopedatthecountyandcommunitylevel.

FiveActswhichprovidetheframeworkfordevolutionhavebeenenacted,namely:

UrbanAreasandCitiesAct,2011;TheCountyGovernmentsAct,2012;TheTransition

toDevolvedGovernmentAct,2012;TheIntergovernmentalRelationsAct,2012and

ThePublicFinanceManagementAct,2012.

The PFM Act2012 provides foreffective and efficientmanagementofpublic

resources.Article 125 ofthe Actspells outthe budgetprocess forcounty

governmentsinanyfinancialyear.Thisistoconsistofintegrateddevelopment

planningprocess,bothlongterm andmedium term planning,aswellasfinancialand

economicprioritiesforthecountyoverthemedium term.Articles126oftheAct

furtherobligateseachcountygovernmenttoprepareanintegrateddevelopmentplan

thatincludes strategic priorities forthe medium term thatreflectthe county

government'sprioritiesandplans,adescriptionofhow thecountygovernmentis

respondingtochangesinthefinancialandeconomicenvironment;and,programmes

tobedelivered.

TheCountyGovernmentsarecomposedoftheCountyExecutiveCommitteeand

CountyAssemblies.TheCountyExecutiveCommitteesupervisestheadministration

and deliveryofservicesto citizensaswellasconceptualizesand implements

policiesandlegislation.TheCountyAssemblyisalegislativeorganwithanoversight

roleonallCountypublicinstitutions.TheCountyGovernmentsarerequired to

preparetheCountyIntegratedDevelopmentPlanstoenableprioritizationofsocio-

economicdevelopmentissuesatthelocallevel.Thisismandatorybeforethe

fundingofcountyprojectsandprogrammes..

2.2.5.CIDPlinkageswiththeKenyaVision2030andMedium Term Plans

TheKenyaVision2030isthenationallong-term developmentpolicythataimsto
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transform Kenyaintoanewlyindustrializing,middle-incomecountryprovidingahigh

qualityoflifetoallitscitizensbytheyear2030inacleanandsecureenvironment.

TheVisionisanchoredonthreekeypillars:economic;social;andpolitical.

TheEconomicPillaraimstoachieveanaverageGrossDomesticProduct(GDP)

growthrateof10percentperannum andsustainthesametill2030inorderto

generatemoreresourcestoreinvigoratetheeconomytomeetitsenvisagedgoals

andaspirations.Thekeysectorsinthispillarinclude:tourism,agricultureand

livestock,manufacturing,wholesaleandretailtrade,BusinessProcessOutsourcing

(BPO)andfinancialservices.

TheSocialPillarseekstobuildajustandcohesivesocietywithsocialequityina

cleanandsecureenvironment.Themainsectorsunderthispillarincludeeducation

andtraining,health,waterandirrigation,environment,housingandurbanization,

gender,sports,youthandculture.

ThePoliticalPillaraimsatrealizingademocraticpoliticalsystem foundedonissue

basedpoliticsthatrespecttheruleoflaw,andprotectsthefundamentalrightsand

freedomsofeveryindividualintheKenyansociety.

TheKenyaVision2030isphasedtobeimplementedinsuccessivefiveyearMedium

Term Plans.Thefirstplancoveredtheperiod2008-2012.Thesecondplancovered

theperiod2013-2017.TheMedium Term Plan(MTP2018-2022)isthethirdina

seriesofsuccessive5-yearplansunderwhichtheKenyaVision2030istobe

implemented.

TheThirdKenyaVision2030Medium Term Plan(MTP2018-2022)willsucceedthe

SecondMTP2013-2017.Likeitstwopredecessors,itwillbeguidedbyKenyaVision

2030andtheconstitutionofKenyaandincorporatetheprioritiesoutlinedinthe

Manifestoofthejubileegovernment.

The3rdMTPendeavorstomovetheeconomytowardsahighgrowthtrajectoryto

achieve10percenteconomicgrowthratetargetbytheendofthePlanperiod.It

prioritizespolicies,programmesandprojectswhichgeneratebroadbasedinclusive

economicgrowth,aswellasfasterjobcreation,reductionofpovertyandinequality,

takeintoaccountclimatechangeimpacts,meetingthe17SustainableDevelopment

Goals(SDGs)andthegoalsofAfricanUnionAgenda2063.ThePlanbuildsongains

madesofarinkeysectorsoftheeconomyincludingcompletingprojectsinitiated

duringtheSecondMTP.Ittargetsnotonlyatincreasingthelevelofinvestmentbut

alsoenhancingtheproductivityofinvestment,aswellasraisingproductivityinall

sectorsoftheeconomy.

Tofacilitateitsimplementation,thePlanwillputinplaceincentivestoattractboth

domesticandforeigninvestmentincludingincreasedrelianceonPublicPrivate

Partnership(PPP)arrangementsinimplementingprogrammesandprojects.Itwill

alsotakeintoaccountandpromoteuseofnewandinnovativefinancing
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mechanismsandothermeansofimplementation.

CountyGovernmentAct,2012,stipulatesthatcountygovernmentshallplanforthe

countyandnopublicfundsshallbeappropriatedoutsideaplanningframework

approvedbytheCountyAssembly.ThisActalongwiththePublicFinancial

ManagementAct,2012,thereforecallsforpreparationofaCountyIntegrated

DevelopmentPlans(CIDPs)whichmustbealignedtotheNationalDevelopmentPlan.

Inviewofthis,thisCountyIntegratedDevelopmentPlanisalignedtoKenyaVision

2030andtheMedium Term Plan2018-2022.Assuch,theCIDPwillprovidethe

essentiallinkagesbyfacilitatingtheimplementationofVision2030flagshipprojects

aswellasotherprojectsandprogrammesthatwillensureimplementationofKenya

Vision2030atbothlevelsofGovernment.

Inaddition,thecountyhasalsoidentifiedspecificprojectsandprogrammesfor

implementationoverthemedium term periodandthesewillgoalongwaytowards

achievementoftheKenyaVision2030andSustainableDevelopmentGoals.

2.2.6.CIDPLinkageswithSustainableDevelopmentGoals(SDGs)

TheSustainableDevelopmentGoals(SDGs)areacollectionof17globalgoalssetby

theUnitedNationsin2015andareasuccessorofMDGs.TheSDGscoverabroad

rangeofsocialandeconomicdevelopmentissues.Theseincludepoverty,hunger,

health,education,climate change,gender equality,water,sanitation,energy,

environmentandsocialjustice.Murang’aCountyshallalignitsprojects/programmes

toensuretheyworktowardsachievingtheseventeengoalsasfollows

Goal1:Endpovertyinallitsformseverywhere

Allsectorsshallensurethattheirprojectsandprogrammesaim atendingpovertyin

the county.The planned projects and programmes shalladdress issues of

unemployment,low income,insecurityetc.whichunderminesthewellbeingofthe

people.

Goal2:Endhunger,achievefoodsecurityandimprovednutritionandpromote

sustainableagriculture

Theachievementofthisgoalshallbespearheadedbyagriculturalsectortoensure

thecountyendhungerandensureaccesstosafe,nutritiousandsufficientfoodto

all,particularlythepoorandvulnerableincludinginfantsallyearround.

Goal3:Ensurehealthylivesandpromotewell-beingforallages.

The health sector shallplan towards reducing the maternalmortality,end

preventable deaths ofnew-borns and children under5 years ofage,end the

epidemics ofAIDS,tuberculosis,malaria,neglected tropicaldiseases,combat

hepatitis,water-bornediseasesandothercommunicablediseasesthatthreatenthe

wellbeingofitspeople.

Goal4:Ensure inclusive and equitable qualityeducation and promote lifelong

learningopportunitiesforall

Thecountygovernmentisfullycommittedtoofferingqualityeducationbyemploying

moreECDE teachers,constructionand renovationofECDE classesand school
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feedingprogram forearlychildhooddevelopment,careandpre-primaryeducation.In

addition,the education departmentshallofferqualitytechnicaland vocational

trainingforall.

Goal5:Achievegenderequalityandempowerallwomenandgirls

Alldepartmentsshallensurethereisnodiscriminationofwomen.Thisshallbe

achievedthroughadoptionandstrengtheningofsoundpoliciesandenforceable

legislationforthepromotionofgenderequalityandtheempowermentofallwomen

andgirlsatalllevels

Goal6:Ensureavailabilityandsustainablemanagementofwaterandsanitationfor

all

Thecountythroughthewaterenvironmentenergyandnaturalresources(WEENR)

sectorshallstrivetoachieveuniversalequitableaccesstoaffordablesafeandclean

drinkingwatertoaddresswaterscarcity.Itshallalsoensurepeoplehaveaccessto

adequateandequitablesanitationandhygienetoendopendefecation.

Goal7:Ensureaccesstoaffordable,reliable,sustainableandmodernenergyforall

Energysector

Theenergysubsectorshallplantoensurethecountyhasaccesstoaffordable,

reliableandmodernenergyservicesandexpandtheavailableenergyinfrastructure.

Goal8:Promotesustainableeconomicgrowth,fullandproductiveemploymentand

decentworkforall

Allsectors shallwork togetherto ensure the countyachieve higherlevels of

economic productivity through diversification, technological upgrading and

innovation,focusingonhigh-valueaddedandlabor-intensivesectors.Theyshallalso

work towards promoting development-oriented policies thatsupportproductive

activities,decentjob creation,entrepreneurship,creativity and innovation and

encourage the formalization and growth ofmicro-,small-and medium-sized

enterprises.

Goal 9: Build resilient infrastructure, promote inclusive and sustainable

industrializationandfosterinnovation

Roadstransportpublicworksandutilitiessectorandindustrializationshallachieve

thisgoalthroughdevelopingquality,reliable,sustainableandresilientinfrastructure

andpromotionofinclusiveandsustainableindustrializationandfosterinnovation

throughtheTradeandyouthsdepartments.

Goal10.Reduceinequalitywithinandamongsubcounties

The county shallensure there is equitable resource distribution across its

departments,subcounties,wards,andevenacrossallvillages.

Goal11:Makecitiesandhumansettlementsinclusive,safe,resilientandsustainable

Urban

Landhousingandphysicalplanningsectorshallensurethereisaccesstoadequate,

safeandaffordablehousingforall,basicservicesandupgradeslums.Itshallalso

ensurethereisenhancedinclusiveandsustainableurbanizationandcapacityfor

participatory, integrated and sustainable human settlement planning and

management.
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Goal12:Ensuresustainableconsumptionandproductionpatterns

Thecountyshallachievethisgoalbyensuringthereissustainablemanagementand

efficientuseofnaturalresourcesandsubstantiallyreducewastegenerationthrough

prevention,reductionandrecycling.Thisshallbedonethroughdepartmentofwater

environmentenergyandnaturalresource. Promotepublicprocurementpractices

thataresustainable,inaccordancewithnationalpoliciesandprioritiesthrough

departmentoffinanceandeconomicplanningisessentialinachievementofthis

goal.

Goal13:Takeurgentactiontocombatclimatechangeanditsimpacts

Allsectorsshallconsidertheissueofclimatechangeintheirplansbyensuringthe

countiesachieveastrongresilienceandadaptivecapacitytoclimate-relatedhazards

andnaturaldisasters.

Goal14.Conserveandsustainablyusetheoceans,seasandmarineresourcesfor

sustainabledevelopment

Thecountyshallensurethereissignificantreductionofpollutiontoriversthatdrain

intotheocean.Water,environment,energyandnaturalresourcessectorshallensure

thatthereislittleorminimalriverspollutionbycomingupwithmechanismsof

controlling industrialwaste drainage into the riverand erosion ofpesticides

contaminatedsoil.

Goal15:Protect,restoreandpromotesustainableuseofterrestrialecosystems,

sustainablymanage forests,combatdesertification and haltand reverse land

degradationandhaltbiodiversityloss

Environmentsectorshallpromotetheimplementationofsustainablemanagement

ofallcountyforests,haltdeforestation,restoredegradedforestsandsubstantially

increaseafforestationandreforestation.

Goal16:Promotepeacefulandinclusivesocietiesforsustainabledevelopment,

provideaccessto justiceforalland build effective,accountableand inclusive

institutionsatalllevels

Thecountythroughdepartmentofadministrationandpublicserviceincollaboration

withthenationalgovernmentshallachievethisgoalthroughpromotionoftheruleof

law inthecounty,equalaccesstojusticeforall,andcorruption/briberyreduction,

public access to information and by ensuring there is responsive,inclusive,

participatoryandrepresentativeindecision-making.

Goal17:Strengthen the means of implementation and revitalize the Global

PartnershipforSustainable Development

Throughdepartmentoffinanceandeconomicplanningthecountyshallensureit

increases its revenue inflow by strengthening domestic resource mobilization

mechanisms.

2.2.7.LinkagesofCIDPWITHCAADP&MalaboDeclaration

TheconstitutionofKenya2010stipulatesthatallinternationaltreatiesand
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agreementsratifiedbythegovernmentofKenyashallform partoftheKenyanlaw.

TheAfricaUnionJointconferenceofMinistersofAgriculture,RuralDevelopment,

FisheriesandAquacultureheldinAddisAbaba,Ethiopiafrom 1stand2ndMay2014,

resolvedformemberstatestoadoptacomprehensiveAgriculturedevelopment

programme.TheresolutionswereendorsedbytheExecutiveCouncil,andin

particular,therecommendationsonadoptionofcommitmentsalongspecificand

concretepriorities.Theseresolutions,besidessupportingandfacilitatingpreferential

entryandparticipationofyouthandwomeninagriculturepromoteenhancedpolicy

andinstitutionalsupportsystem,willstrengthenandstreamlinethecoordination

mechanism.Inparticular,theresolutionsstipulatepursuanceofagriculture-led

growthasamainstrategytoachievetargetsonfoodandnutritionsecurityand

sharedprosperity.Theresolutionsfurtherdemandsforcreationofpartnershipsand

alliances,andcommitmenttominimum allocationof10%toagriculturedevelopment.

2.2.8.LinkagewithMTPIIIandthe“BigFour”agenda

Thenationalgovernment’s“BigFour”agendasetsoutpriorityprogramsandreforms

tobeimplementedduringtheplanperiod(2018–2022).Buildingontheprogress

madethusfarthroughimplementationofCIDP(‘13-’17),theprogrammingofthis

CIDP(2018-2022)adoptsthe“BigFour”agendaasanchoredintheMTPIIIofKenya

Vision2030whichisintandem withthenationalgovernmentvisionwhichtargetsto:

i. Supportvalueadditionandraisethemanufacturingsector’ssharetoGDPto

15percentby2022.Thiswillaccelerateeconomicgrowth,createjobsand

reducepoverty;

ii. FocusoninitiativesthatguaranteefoodsecurityandnutritiontoallKenyans

by2022throughexpansionoffoodproductionandsupply,reductionoffood

pricestoensureaffordabilityandsupportvalueadditioninthefood

processingvaluechain;

iii. ProvideUniversalHealthCoveragetherebyguaranteeingqualityand

affordablehealthcaretoallKenyans;and,

iv. Provideatleastfivehundredthousand(500,000)affordablenewhousesto
Kenyansby2022,andtherebyimprovethelivingconditionsforKenyans.
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CHAPTERTHREE:REVIEW OFIMPLEMENTATIONOFTHEPREVIOUSCIDP

3. INTRODUCTION

Thischaptergivesanoverview ofimplementationstatusofpreviousCIDP (13-17)

programmesandprojects.Itanalysescountyrevenuestreams(equitableshare,grants

andownsource)comparingthebudgetedversustheactual.TheChaptertabulates

countyexpenditurebysector/subsectorcomparingbudgetedagainsttheactual.It

finallysummarizeskeysectoralachievementswithfocusonoutcomes,andoutlinesthe

challengesandlessonslearntduringtheimplementation.

3.1. StatusofImplementationofthePreviousCIDP

3.1.1.AnalysisoftheCountyRevenueStreams

TheitemizedrevenuestreamsfortheCountyfrom 2013/2014to2016/2017FYsare

summarizedinthetablebelow.
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Table:3.1:AnalysisofCountyRevenueStreams

LocalRevenueSources/FY 2013/2014 2014/2015 2015/2016 2016/2017

Department/Revenueitem Budgeted Actual

Revenue

Budgeted Actual

Revenue

Budgeted Actual

Revenue

Budgeted Actual

Revenue

Licenses 201,466,000 90,705,861 141,466,000 91,352,399 126,699,98

0

101,037,8

70

126,699,98

0

101,119,1

23

PlotRent/LandRates 94,853,280 42,772,431 94,853,280 43,097,517 73,758,168

48,341,14

6

73,758,168

45,816,21

6

MarketFees 83,429,000 41,983,685 83,429,000 44,983,309 59,900,000

50,231,81

5

59,900,000

35,292,09

5

Penalties 0 0 0 4,560,415 2,027,459 2,701,982 2,027,459 2,806,646

BuildingMaterialCess

(Sandstones)

101,277,140 45,941,259 101,277,140 72,851,539 101,180,99

4 70,653,54

9

101,180,99

4 58,177,92

8

BusParkFees 99,626,000 51,647,375 99,626,000 33,519,865 50,691,113

34,140,15

0

50,691,113

26,907,13

0

ParkingFee 0 0 0 17,777,510 29,000,900

21,439,74

0

29,000,900

19,233,49

8

MotorBikes 13,669,700 8,877,845 13,669,700 10,748,905 14,701,600

10,998,69

0

14,701,600

4,740,250

LiquorLicense 30,657,020 12,751,605 30,657,020 18,401,900 32,845,000

39,136,10

0

32,845,000

31,093,76

0

PlanApproval 28,271,000 7,160,775 28,271,000 11,919,366 30,000,000

21,248,78

4

30,000,000

16,962,59

4
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LocalRevenueSources/FY 2013/2014 2014/2015 2015/2016 2016/2017

Conservancy 17,000,000 7,828,499 17,000,000 12,274,260 19,102,506

13,484,79

0

19,102,506

12,155,10

0

OtherCessRevenue 39,000,000 0 39,000,000 2,816,099 5,285,351

1,077,920

5,285,351

2,321,190

SaleOfForms 26,000,000 11,000,545 26,000,000 11,346,485 11,000,000

11,425,65

0

11,000,000

5,727,400

TenderForms 3,000,000 1,212,000 3,000,000 542,300 285,160 146,500 285,160 35,000

Advertisements 12,864,000 5,311,434 12,864,000 6,050,775 9,498,920 9,438,404 9,498,920 10,082,14

0

SelfHelpGroup 4,999,000 2,403,900 4,999,000 2,383,150 3,613,758 1,899,470 3,613,758 1,764,900

LandSubdivision/Transfer 9,921,900 3,514,400 9,921,900 9,230,830 14,897,097 11,282,34

0

14,897,097 9,492,012

House/StallsRent/S.Hall 6,936,000 3,998,161 6,936,000 5,996,130 9,212,842 5,881,123 9,212,842 5,813,211

OtherLandBasedRevenue 21,000,000 715,900 21,000,000 4,151,395 7,881,921 3,429,400 7,881,921 2,056,700

MorgueFees 2,000,000 1,390,200 2,000,000 1,689,550 2,500,000 1,715,000 2,500,000 3,016,490

SlaughterFees 7,600,000 1,078,570 7,600,000 1,166,685 1,670,000 779,660 1,670,000 594,850

Impounding 0 0 0 3,752,750 5,500,024 5,736,400 5,500,024 2,063,160

CoffeeCess 0 0 0 1,418,875 0 11,686,68

0

0 10,500

Education&Polytechnics 1,000,000 306,600 1,000,000 937,490 1,267,942 660,650 1,267,942 154,300

Fire 0 0 0   0 156,650 0 401,000

Others 40,229,960 26,364,401 40,229,960 16,524,052 27,426,402 3,880,287 27,426,402 4,080,029

Sub-Total 844,800,000 366,904,14 784,800,000 429,493,55 639,947,13 482,610,7 639,947,13 401,917,2
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LocalRevenueSources/FY 2013/2014 2014/2015 2015/2016 2016/2017

6 1 7 50 7 22

B)DevolvedFunctions        

Hospitals 240,000,000 36,702,015 180,000,000 80,248,600 117,373,14

0

85,933,39

1

117,373,14

0 62,167,85

5

NHIF 0 0 0   0   0 3,437,000

PublicHealth 50,608,000 9,235,765 50,608,000 15,982,120 29,700,000 26,148,580 29,700,000 22,342,165

Livestock(A.I) 21,000,000 1,813,855 21,000,000 10,547,820 17,021,296 5,302,745 17,021,296 1,888,460

MeatInspection 30,000,000 2,037,679 30,000,000 9,612,880 13,529,694 9,867,840 13,529,694 9,011,605

Vet.ClinicalServices 5,500,000 0 5,500,000 2,858,080 4,514,024 2,230,630 4,514,024 915,315

Fisheries 3,500,000 97,420 3,500,000 98,040 160,000 103,790 160,000 99,850

Cooperatives 3,900,000 646,950 3,900,000 1,028,890 2,119,330 579,970 2,119,330 452,690

Housing&PhysicalPlanning 73,192,000 1,393,730 20,000,000 1,665,396 8,500,000 736,956 8,500,000 160,000

Weight&Measures 5,500,000 264,170 5,500,000 992,580 1,499,884 1,353,880 1,499,884 1,122,850

MariiraFarm 20,000,000 747,736 20,000,000 9,422,172 15,035,495 2,301,710 15,035,495 2,918,385

Water 2,000,000 84,951 2,000,000 277,315 600,000 521,373 600,000 244,135

Nema 0 0 0   0 6,000 0 8,200

Sub-Total 455,200,000 53,024,271 342,008,000 132,733,983210,052,863 135,086,86

5

210,052,863 104,768,51

0

Total 1,300,000,000 419,928,417 1,126,808,00

0

562,227,534850,000,002 617,697,61

5

850,000,002 506,685,73

1
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3.2. CountyExpenditureAnalysisbySector

SectorName 2014/2015Budget ‘15/’16Budget ‘16/’17Budget

Recurrent Development Recurrent Development Recurrent Development

Agriculture,Irrigation,Fisheries&

LivestockDevelopment

153,000,000 532,000,000 141,343,000 136,464,000 209,300,000 248,228,000

CooperativeDevelopment&Social

Services

2,295,289,221 378,000,000 49,652,200 610,125,000 185,867,000 213,191,000

Education 136,625,000 247,000,000 172,800,000 167,680,000 278,980,000 365,860,000

Environment&NaturalResources - 34,800,000 9,100,000 29,875,000 13,728,000 1,370,000

Finance,IT&EconomicPlanning 496,000,000 404,000,000 276,214,530 140,739,309 318,014,000 38,000,000

Health,Water&Sanitation 298,766,000 326,000,000 1,252,205,000 825,974,160 1,736,034,000 528,922,000

Infrastructure&PublicWorks 219,250,000 681,000,000 54,722,000 1,334,858,977 38,720,000 1,929,020,000

Lands&Housing - 53,000,000 11,284,000 33,280,000 30,000,000 13,000,000

PublicService&Admin 727,625,000 24,288,812 892,657,000 1,566,000

Trade,Commerce&Investments 144,700,779 178,000,000 6,130,000 95,000,000 32,314,000 25,633,000

CountyCoordinationand

Administration

303,159,764 218,372,000 6,100,000 269,356,000 11,500,000

PublicServiceBoard 76,039,236 40,004,000 5,500,000 30,148,000 -
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SectorName 2014/2015Budget ‘15/’16Budget ‘16/’17Budget

%ExpenditureAnalysis 59.26 40.74 46.46 53.54 54.44 45.56
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3.3. Summaryofkeyachievementsversusplannedtargets

3.3.1.PublicServiceManagementandAdministration

A.Humanresource

Mostoftheplannedactivities/projectsin2013/2014–2016/2017planperiod

wereimplemented.Thesectorreceivedsomesupportfrom thenational

governmenttoundertakesomeprojects/activities.

B.Publicservice

Challenges

 Inadequatefundsforimplementationofprogrammes/projects

 Disconnectbetween countyleadership and activities undertaken bycounty

devolvedunits

 Lackofcleardefinedchannelsofcommunications

 Resistanceforchange

 Inadequateconsultationbetweendepartmentandagencies

Lessonlearnt

 Theimportanceofteam workinachievinggoals

 Theneedforwell-coordinatedchannelsofcommunication

 Organizationcultureiskeytoperformance

C.PublicServiceBoard

Theboardimplementedalltheirplannedactivitiesduringtheperiods.

Challengesforcountyservicesboard2013-2017

 Latedisbursementoffundbythenationalgovernment

 Re-allocationoffundsatthecountylevel

 Delay/lateremittanceofstatutorydeductions
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 Inadequatefundingforpublicparticipationcarriedoutbytheboard

 Diversityofemployeeswithdifferenttermsandconditionsi.e.Officersseconded

from Nationalgovernment,Formerlocalauthorityemployeesandemployeehired

bythecountypublicserviceboard

 Politicalinterferenceastheboardcarryoutitfunctions

 Inadequatetechnicalstaffcoupledbyhighnumberofsemi-skilledworkforce

 Ageingworkforce

 Lownumberofapplicantfrom otherregionsforthejobsadvertisedbytheboard

Lessonlearnt

 Devolutionisessentialsinceitbringsservicesclosertopeople

 Importanceusinglocalmediatoreachouttolocalcommunity

 Theinputofdepartmentiskeyduringrecruitmentprocess

D.FireServicesandDisasterManagementUnit

ThisunitwasnotinplacebythetimetheCIDPwasbeingpreparedbutwascreated

duringtheplanbuildanditwasabletoimplementtheactivitiesassignedtoitafterits

creation.Theunitgotaboostfrom developmentpartnerstomake50%planned

projects/activitiesoperational.

E.EnforcementDepartment

Theyimplemented50%oftheplannedactivities/projectstheyhadplannedtoundertake.

ChallengesinFireServicesandDisasterManagement

 InadequateStaff

 InadequatefinancestorunthedepartmentProgramsandProjects

 Inadequatefireenginesforresponse

 Inadequatefirehydrantsaroundthecountythusprolongedresponsetimewhen

theenginehastotravellongdistancesforwaterrefill

 Insufficientrescueequipmentsuchasroperescueand Emergencymedical
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gears

 InadequatePersonalProtectiveEquipment

LessonsLearnt

 AtthelaunchoftheCIDP2013-2017,FireservicesandDisasterManagement

Unitwasnotconsideredthusnolegalframeworkforimplementingprojects.

Thereisneedtointegrateallprojectsthatthedepartmentintendtoperform

duringaterm.

 LackofaproperstructuredunitsintheCoordinationdepartmentdelayedservice

delivery thus the need to develop,formalize and establish the disaster

managementunittooperateindependently.

 TheCIDP2013-2017wasprojectbasedthustherewasnoprogram analysisto

allow budgetimplementation.Thenew CIDPshouldadopttheprogram based

budgetsoastoensurethedepartmentalplanalignstothebudget.

3.3.2.FinanceIT,andEconomicPlanning

Thissectorismoreofaserviceprovidertotherestofthesectorsinthecounty.During

theplanperiodof2013/2014–2016/2017,itimplementedabout75%ofitsplanned

activitiesduringtheplanperiod.

Challenges

 TheICTunitisnotafully-fledgeddepartmentthusunabletoserveneedsofthe

CountyGovernmentintermsofautomation.

 TheICTunitisunderstaffed

 Budgetconstraints

 InstabilityinnetworkconnectivitytorunIFMIS.

 Changemanagementinrelationtoautomationofrevenue.

 Unwillingnesstopaypenaltiesandinterestsaccruedonpropertyratesand

groundrent.
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 Delaysinbudgetapprovals.

 Inadequateofficespaceandequipmentforalltheunitsinthesector.Thishas

ledtoUnitsbeingscatteredindifferentareaswithintheCountyHeadQuarters

posingafurtherchallengeincommunicationandestablishmentofaLAN.

LessonsLearnt

 Cooperationbetweendepartmentsisimportantinimprovingservicedelivery.

 Needformoreinvolvementofprivatesectorinimplementationofprojects.

 Cooperationbetweenthenationalandcountygovernmentsiscritical.

 ThereisneedforgoodworkingrelationshipbetweentheCountyExecutiveand

Assembly.

 Traininganddevelopmentofstaffiscriticalforcontinuityandstabilityinpublic

service.

 LinkagebetweenkeycountypoliciessuchasCIDP,SectorPlans,Spatialand

StrategicPlansandADPiscritical.

 Legislationsareimportantinattainingdepartmentalgoalsandobjectives.

 Thereisneedtomanagehighpublicexpectationsthroughciviceducationand

sensitization.

3.3.3.Education,Youth,Sports,CultureandSocialServices

A.YouthPolytechnics

Thesubsectorimplementedalltheirplannedprojects

Someoftheprojectsimplementedinclude:

 constructionworksin6polytechnics

 renovationsin2polytechnicselectricalwiringin2polytechnics

B.Sports

Duringtheplanperiod,58stadiums/playinggroundswererehabilitatedbetween

2013/2014to2016/2017financialyearandthisboostedsportinthecounty.

Betweenthesameperiods,thesubsectorissued100varioussportsequipmentevery

yearbetween2013/2014to2016/2017financialyeartopromotesportingactivitiesin

thecounty.

C.SocialServices
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Outofthe22plannedprojects,itimplemented8ofthem whichtranslateto36%

achievement.

D.Culture

Theyhad6plannedprojectsofwhichtheywereabletoimplementallofthem.

LessonsLearnt

 MostoftheinfrastructureinYPsisdilapidatedandneedssomeimprovement

 ThetoolsandequipmentintheYPsarefewandrundown

 SomeoftheYPsdon’thaveadequateworkshopsandclassrooms

3.3.4.Health

Thehealthsectorimplementedaround95%oftheirplannedprojects.

Theoneswhichwereplannedin2013/2014to2016/2017butwerenotimplemented

butstillremainapriority;havebeenfactoredinthe2018-2022planperiod.

Mostoftheprojectsimplementedwerecontinuousinnature,whereassomeofthe

projectswhichwerenotimplementedtocompletionwillbecompletedinthe2018-2022

planperiod.Thisisoneofthesectorswhichtookasubstantialamountofresources

duringthisperiodoffouryears.

LessonsLearnt

 Prioritizingtheprojectswhenplanningguidestheimplementation

 Resourceswereallocatedaspertheneeds

Challenges

 Resourceswerescarce

 Budgetcontrolledcentrally

 Thebudgetwasnotfollowed

 Delayinaccessingfundsasbudgeted

3.3.5.Trade,Tourism,Investment,Agri-BusinessandCooperatives
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Thissectorachievedabout28%ofprojectimplementationofitsplannedprojectsdueto

inadequatefunding.

Challenges

1.InadequateFundingfortheplannedactivities.

2.Poorcoordinationduringimplementationoftheprojects

3.Harshclimaticconditionshinderedtheimplementationoftourism projects.

Lessonslearnt

1.Thereisneedtohaveadequateprovisionoffundsfortheplannedactivitiesto

achievethesetobjectives.

2.Weshouldendeavortocoordinateallthekeyplayersduringimplementationof

projects.

3.Environmentalconservationshouldbepromotedtocountertheharshclimatic

conditions.

3.3.6.EnvironmentandClimateChange

Thissectorimplementedallitsplannedprojectseventhoughtherewasnofunding

during2013/2014and2014/2015financialyear.

Mostprojectswereimplementedinthe2016/2017financialyearasinearlieryearsof

thepallingperiodactivitieswereveryminimalduetoinadequatefinancialresources.

Challenges

Inadequatefunding

Lessonslearnt

Alignthespecificfundstothespecificprojects

3.3.7.Lands,HousingandUrbanDevelopment

Theysuccessfullyimplementedaround50%ofthetotalprojectsintheplanperiod
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3.3.8.Roads,Transport,Energy,andPublicWorks

Thissectorhad2programswith10sub-programsandsuccessfullyimplementedallits

projects.

Thiswasakeysectorbecauseitscross-sectoralimpactwasbigasthiswasconsidered

tobeanenablerofallothersectorsofthecountyeconomy.

3.3.9.Agriculture,LivestockandFisheries

Inagriculturesubsector’splannedprojects,about50% ofthem wereimplemented.

Howevertheestablishmentoftheagroprocessingplantsforvalueadditionwasnot

actualizedduetoinadequatefunding.InLivestocksubsector,about40% ofplanned

projectswereimplemented.About80% ofplannedprojectsinveterinarysubsector

wereimplementedeventhoughsomenotto100%completion.InAgriculturesectoritis

infisherieswhereitwasobservedthatmostprojectsnotbeingimplementeddueto

inadequatefunding.

Lessonslearnt

1. NotallproposalscangointotheCIDPandthusprioritizationandfilteringisof

essence.

2. TheprocessofdevelopingaCIDPisassociallyasitistechnical.Thevarious

actorshaveintereststhatneedaccommodating.

3. Alotofsensitizationhastobedoneifthetargetcommunityisexpectedto

participatefullyinidentificationandprioritizationofprojects.

4. Publicparticipationshouldbeallocatedampletimeandresourcessothatthe

communityistakenthroughavigorousSWOTanalysisexercisetobeableto

identifyitself.

5. Foreffectivepublicparticipation,frameworksforinformationaccessneedtobe

established.Further,publicparticipationshouldbeplannedforintimeand

resources.Feedbackmechanism shouldbeestablishedtoensurethatthepublic

getsreportsonwhatgetstotheplanandrationaleforthechoicesmade.

6. Thefutureofirrigationdevelopmentinthecountyshouldincludeamongothers

constructionoffloodwaterstoragestructuresduetoclimatechange.

A.CropProduction

Challenges

 Inadequateandunreliablerainfallforcropproduction.

 Lowsoilfertilityforcropproduction

 Unreliablemarketingsystems

 Poorroadnetwork
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 Highinputprices

 Highincidencesofpestsanddiseases

 Inadequatestafftoofferextensionservices

 Inadequatepreandpostharvestmanagementandvalueadditioninvestments.

 Farmersaversetofarmingcredit

 Landsubdivisionintonon-economicalunitsandconversionintorealestates

 Pooraccesstoqualityplantingmaterials.

Lessonlearnt

 Forprojectstosucceedthereisneedforsupportforbothhardwareandsoftware

likecapacitybuildingofbeneficiariesandextensionagents.

B.LivestockProductionChallenges

1.Lowstafftofarmerrationleadingtoinadequateextensionserviceprovision

2.Inadequateandunreliablerainfallforfodderproduction.

3.Lowqualityandhighcostofinputsandservices

LessonsLearnt

1. There is need forsystematic implementation and properfollow up and

monitoringtotrackprojectsprogress

C.Veterinaryservicessubsector

LessonsLearnt

1.CountyAIprogrammeisacountyinitiativetomakeitaccessibletothepoor.

Premium servicescanbelefttotheprivatesectorasthetwocomplementeach

other.

2.CountyAIservicescanmanagetolowerthemarketchargesofaninsemination.

3.Transportandconsistentfundingarecriticaltoefficientandeffectiveveterinary

servicedelivery

D.FisheriesSub-sector

Challenges.

1.Moneyallocationtoourprogrammeswasre-allocatedtoothersubsectorsafter
everymid-term review.
2.Lackofsupporttofisheriesprogramsinfuelandtransportsupporttoextension
servicesprovision.

LessonsLearnt
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1.Inordertoreducethisreallocationofmoneytheadherencetocountyintegrated
developmentplanswillbefollowed.
2.Allocationofresourceslikefuelandvehicles/motorcyclesshouldbeallocatedbased
ontheProgrammesimplementedinordertoimproveeffectiveness.

3.3.10. WaterandIrrigation

Inthissectormostoftheprojectswerefullyimplementedandsomearestillongoing.
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Lessonslearnt

1. Thereisaplanningcomplexitybecausewhereassomeoftheprojectsare

sociallypromisingtheyaretechnicallynotfeasibleorwouldhavelittlevaluefor

money.

2. NotallproposalscangointotheCIDPandthusprioritizationandfilteringisof

essence.

3. TheprocessofdevelopingaCIDPisassocialasitistechnical.Thevarious

actorshaveintereststhatneedaccommodating.However,inmostcasessocial

interestssupersedetechnicalconsiderationswhichcouldeasilyleadtoskewed

prioritiesanddevelopment.

4. Alotofsensitizationhastobedoneifthetargetcommunityisexpectedto

participatefullyinidentificationandprioritizationofprojects.

5. Publicparticipationshouldbeallocatedampletimeandresourcessothatthe

communityistakenthroughavigorousSWOTanalysisexercisetobeableto

identifyitself.

6. Foreffectivepublicparticipation,frameworksforinformationaccessneedtobe

established.Further,publicparticipationshouldbeplannedforintimeand

resources.Feedbackmechanism shouldbeestablishedtoensurethatthepublic

getsreportsonwhatgetstotheplanandrationaleforthechoicesmade.

7. Communityparticipationinthedevelopmentofsmallholderirrigationschemesis

ofcardinalimportance.Sincetheseprojectsareinitiated,owned,managedand

operatedbythebeneficiarycommunity,suchprojectsmustneverbeimposedon

peopleifsustainabilityandownershiparetobeassured.

8. Thedevelopmentofirrigationschemesrequirestechnical,economicandsocial

considerationsbeforeimplementation.Anyattempttocircumventtheproject

cyclecanleadtofar-reachingconsequences.

9. Thefutureofirrigationdevelopmentinthecountyisconstructionoffloodwater

storagestructuresduetoclimatechange
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CHAPTERFOUR:COUNTYDEVELOPMENTPRIORITIESANDSTRATEGIES

4.Introduction

ThischapterprovidesanoverviewoftheCountySpatialDevelopmentFramework.ItoutlineskeyCountydevelopment

priorities,strategies,programmesandprojectsasidentifiedandprioritizedduringthepublicparticipationfora.The

chapterfurtherassessesnaturalresourcesendowmentwithinthecountyandanalysesCounty’scompetitiveedge.

4.1. SpatialDevelopmentFramework

Tablebelowdescribesspatialframeworkwithinwhichdevelopmentprojectsandprogrammeswillbeimplemented

Table5:CountySpatialDevelopmentStrategiesbyThematicAreas

ThematicArea Overview/CurrentStatus PolicyStrategy Potential

GeographicalAreas

LeadAgencies/

Departments

Industrialization Countyproducesadequate

quantitiesofmilk,avocado,

Banana,mangoes,

horticulture,coffeeandtea

Establishamulti-processingunitfor

milk,avocado,banana,mangoand

Frenchbeanswithsupporting

infrastructures(water,electricity,

roadnetwork…)

Lowerpartof

Murang’a

Trade,commerceindustry

andInvestment

Infrastructure Theinfrastructure

developmentinthecountyis

notadequatetosupportthe

currentpotentialcapacityof

thecountyproduction

Establishintegrated,efficient,

reliable,adequate,accessible,safe,

sustainableandenvironmentally-

friendlysystemsofinfrastructure

(roads;transport;energy;,training

facilities;health;ICT;sewer;sports)

CountyWide Transport;PublicWorks;

Infrastructure

Modernizing

Agriculture

Thecountyhasrichfertilesoil

suitableforlargescale

agriculturalactivities.

Establishintegratedirrigation

system inthelowerpartsof

Murang’a

Lowerpartsof

Murang’a

Agriculture;Irrigation



56

Establishvalueadditionindustryfor

horticulturecrops,milk,bananas

(Gradingsheds,milkcoolers,

dispensers)

CountyWide Trade,Industryand

Investment;Agriculture;

Marketing;Agribusiness

Agribusinessspecializedfarm unit

atMariira

MariirainKigumo

SubCounty

AgribusinessMarketing;

Trade,Industryand

Investment;Agriculture

Tourism TheCountyhashistorical

sitessuitablefortourism

attractions.However,the

greatpotentialishighly

underutilized

Developstrategiesforoffering

diversetouristproductsforthe

respectivetourism circuits

(MukurweWaNyagathanga)

MukurweWa

Nyagathangain

KiharuSubCounty

Tourism,Forestry,KWS,

Marketing,

MotorvehicleracingatNdakaini NdakainiinGatanga

SubCounty

Datingclubsandparks CountyWide

Beautifymajortownstoattract

visitation(Murang’a,Kenol

Transportation

network

Thecountyhas

underdevelopedtransport

networksystem thathinders

freetradeactivitieswithinand

outsidethecounty

Establishanintegratedsustainable

transportsystem throughenhanced

linksandconnectivity.

CountyWide Roads;Lands;Environment
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4.2. NaturalResourceAssessment

TheTablebelowillustratesthemajornaturalresourcesfoundwithinthecounty.

Table6:NaturalResourceAssessment

NameofNatural

Resource

DependentSectors Status,LevelofUtilization&

Scenariosforfuture

Opportunitiesfor

optimalutilization

Constraintsto

optimalutilization

Sustainable

Managementstrategies

Murang’acountyhas

severalrivers.themajor

onesare:RiverMaragua

RiverMathioya

Riverkayahwe

RiverIrati

Riverchania

 Fisheries

 Tourism

 Irrigation

 Agriculture

 Disaster

management

 Watersector

 Energy(Wanjii-

Mengen)

 Mining(sand)

 Theriversaremainlyusedfor

domesticwaterandrarelyfor

irrigation.

 Thereisalotofpollution

emanatingfrom farming,

industrializationamongothers.

 Deforestationindigenoustrees,

afforestationofexotictreesin

catchmentareasforinstance

bluegum.

 Lackofconservationofwater

Forestryactivitiesaroundthe

catchmentareas

 Decliningwaterlevels–

expectedtofurtherdeclinewith

expansionofhorticulturesector

 Waterqualityexpectedto

declineduetoincreased

farmingactivities

 Bestpracticesin

wastewater

managementand

wetlandconservation

insomefarms

 Constructionofdams.

 Establishmentof

irrigatedfarming.

 Recreationalactivities.

 Waterlevels

declined

 Waterquality

deterioratedfrom

horticulture

(affectingqualityof

fish,andqualityof

tourism).

 Pollution

 Deforestationof

watercatchment

areas.

Monitoringofwater

levelsandquality

Regulatewastewater

andeffluentsfrom

farms

Extensionservicesto

coverwastewater

treatmentmanagement

Nutrientenrichment

Conservationofwater

catchmentareas

Quarrying  Housing

 Roads

 Quarrystonesforhousingand

roadconstructions

 Quarryingusuallyleadstoland

degradation

 Duringtherainyseasonsthey

usuallyexperiencelandslides

andconsequentlydeaths.

Mappingofthequarry

sitesinthecounty.

Adoptingnew

technologiesof

mining.E.g.useof

moderntechnology

Environmental

degradation.

Poortechnology.

Landownership.

Rehabilitationofquarry

sites.Theycanbe

rehabilitatedandused

aswater

pans,farming,fishponds

,touristattractionsites.
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NameofNatural

Resource

DependentSectors Status,LevelofUtilization&

Scenariosforfuture

Opportunitiesfor

optimalutilization

Constraintsto

optimalutilization

Sustainable

Managementstrategies

. andmachines.

Makingquarrysites

accessible.

Formulationofpolicyto

regulatequarrying.

Forests

(Aberdareforest)

Kenyaforestservice

Agriculture

Tourism

Wildlife

Water

Environment

Lands

InMurang’acountyforestsare

mainlyfoundintheupperparts

ofthecounty.

Therehavebeendeforestation

duetoencroachmentofforest

areas,illegallogging,useof

firewoodbyteafactories,forest

fires.

Formulationand

enforcementofpolicy

tosafeguardthe

forests.

Establishofman-

madeforestsfor

logginge.g.Timsales

forestinNakuru.

Deforestation.

Illegalfellingof

trees,

Forestfires.

Formulatepolicyto

curbillegalfellingof

trees.

Establishmentofman-

madeforests.

Deploymentofmore

forestwardens.

Procurementof

firefightinghelicopters.

Plantingexotictreesto

minimizeloggingof

indigenoustrees.

WaterSprings Water

Environment

Kenyaforestservice

Inthecountytherearea

numberofspringswhichcanbe

protectedtoprovidewaterfor

domesticandirrigatedfarming

tothesurroundinghouseholds.

Mostofthem areindilapidated

state.

Springsprotection

programmecounty

wide.

Mappingofallwater

springsinthecounty.

Deforestationwhich

leadstodryingof

springs.

Pollutionfrom

farmingresidues

Springsprotection.

Formulationofpolicy

onsprings

management.

Wildlife

(snakes,monkeys,elephan

ts,varvetmonkey

Tourism

Kenyawildlife

service

Agriculture

InMurang’acountytheyare

foundinAberdarerange.

Weusuallyexperiencehuman

wildlifeconflict.

Establishmentof

gamereservesto

enhancetourism local

andinternational.

Destructionof

agriculturalcrops

Someposehealth

hazardstohumans.

Constructionand

maintenanceof

electrical

fence/barriers.

Formulationofpolicyto

allowconservationof

wildlife.

Designatinglandfor

wildlifeconservation.
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NameofNatural

Resource

DependentSectors Status,LevelofUtilization&

Scenariosforfuture

Opportunitiesfor

optimalutilization

Constraintsto

optimalutilization

Sustainable

Managementstrategies
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4.3. DevelopmentPrioritiesandStrategies

Thissectionprovidesasummaryofthedevelopmentprioritiesidentifiedinthesectorsfrom thesectoralplansandduring

stakeholder’sconsultativeforums.TheprogrammesarelinkedtotheKenyaVision2030,MTPandJubileeadministration

‘BigFourAgenda’,CountyTransformativeAgenda,aswellastheGovernor’smanifesto.Theprogrammesarefurther

formulatedtoattaintheprovisionsofArticle56oftheConstitutionofKenya2010inadditiontoachievingtheaspirations

ofSustainableDevelopmentGoals(SDGs),AfricanUnionAgenda2063,CAADPandMalabodeclarationamongothers.

The implementation ofthe programmes envisage a green economy thatshallbe achieved through integrated

mainstreamingofcross-cuttingissuessuchasgender,youthandPWDs,disasterriskmanagement,HIV/AIDsaswellas

climatechangeandenvironmentdegradation.

4.3.1.PublicService&Administration

SectorComposition

1. PublicService

2. PublicServiceBoard

3. Governorship

4. CountyAssembly

A.HumanResourceManagement

Vision

Tobetheleadingsectorinpolicyformulation,implementation,coordination,supervisionandprudentresource
management.

Mission
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Toprovideoverallleadershipandpolicyinresourcemobilization,managementandaccountabilityforqualityPublic
Servicedelivery

DEVELOPMENTNEEDS  PRIORITIES  STRATEGIES
StrategicfitbetweenHumanResourceandthe
organizationstrategy.

 StrategicHumanResourcePlan  Developandoperationalizethe
StrategicHumanResourceplan.

 Developatransformative
organizationalculture.

AnappropriateCountyOrganizationalstructure
andworkloadanalysis

Countyorganizationalstructures  Carryoutaworkloadanalysis
 Developandreview county

organizationalstructures
AdequateandProperlyplacedPersonnel Recruitmentandmaintenancepolicy  Todevelopandimplementthe

recruitmentandmaintenancepolicies.

ContinuousCapacitybuilding TrainingandDevelopmentpolicy  DevelopandimplementTrainingand
Developmentpolicy.

 Leadershipdevelopmentandteam
building.

ResultsBasedperformance EffectiveandefficientPerformance
ManagementSystem

 Developandimplementperformance
managementsystem.

 Developarewardandsanction
framework.

 EstablishMonitoringandevaluation
policy.

 Trainingonperformance
management.

EmployeeWelfare Employeewelfarepolicy  Developandimplementanemployee
welfarepolicy

CordialIndustrialRelations ACountyindustrialdisputeresolution
framework

 Establishaliaisonoffice.
 Establishanindustrialdispute

resolutioncommittee.
EasyaccesstoHumanResourceRecords Effectiveandefficientrecordmanagement

system
 Acquireadequateandsecurefiling

system.
 DigitizeallmanualHumanResource

Records.
 Trainingonrecordsmanagement

AutomationofHumanResourcefunctions UpgradetheexistingHumanResource
informationSystem

 OperationalizeotherinactiveIPPD
system functions.

 LinkingtheIPPDsystem withkey
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officesinthecounty.
 TrainingonHumanResourceInformation

System.

Programme1:Administration,PlanningandSupportServices

Objective:Toensureeffectiveandefficientservicedelivery

Outcome:Enhancedstakeholders’satisfaction

Sub

Programme

KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Administratio

nServices

Effectiveand

responsive

management

and

administration

services

- Reduced

numberof

complaints

Numberof

peopleserved

Numberof

issues

respondedto.

Develop

and

implement

aservice

charter

- - - -

100M

Conducive

work

environment

withadequate

toolsand

equipment

0 Improved

employee

productivity

Improved

customer

satisfaction

Improvework

environment

30% 30% 20% 20% 20%

Personnel

Services

Adequateand

highlyskilled

personnel

Understaffed

personnel

and

inadequate

Numberof

personnel

recruitedand

trainedin

5new

employee

s

15new

employees

5new

employees

5new

employee

s

5new

employee

s

17M

45M
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skills Human

Resource

department 38trained

53trained 58trained

63trained 68trained

Effective

Record

Management

uncoordinate

dpersonnel

records

Coordinated

andorganized

Human

Resource

registry

Acquire

fireproof,

modern

filing

cabinets

Trainingof

records

manageme

ntstaff

Appraisal

and

classificatio

nofexisting

records

Digitize

50%ofthe

existing

records

Digitize

50%ofthe

existing

records

20M

Automationof

Human

Resource

Services

- Numberof

offices

networked

Numberof

functionIPPD

areas

operationalized

Sixoffices

networked

and

officers

trained

Trainingof

all

employees

onGHRIS

- - - 5M
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Programme2:GovernmentAdvisoryServices

Objective:ToDevelopandimplementBestHumanResourcepolicies.

Outcome:EfficientandeffectiveHumanResourceservicedelivery

SubProgramme KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 TotalBudget

HumanResource

Policy

Developmentand

Liaison

Efficientandeffective

managementofHuman

Resource.

5draft

policies

Numberof

policies

developedand

implemented

3 2 3 2 3 70M

Programme3:LeadershipandCoordinationofDAs

Objective:ToensuretheCountyDepartmentsworktowardsachievementoforganizationalgoals

Outcome:Appropriateandoptimallystaffeddepartmentalorganizationalstructures.

Sub

Programme

KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Departments Appropriate

organizational

structureswith

optimalstaffing

levels.

Adraftorganizational

structure

Approved

departmental

structures

Reporton

workload

analysis

12

departmental

structure

workload

analysis

-

-

-

-

-

-

-

-

10M
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-

- - -

Strategic

Human

Resource

Management

AlignHuman

Resource

functionwith

theoverall

countystrategy

- AStrategic

Human

ResourcePlan

Development

ofastrategic

Human

ResourcePlan

implement implement Review Implement 20M

Human

Resource

Management

and

Development

Attractionand

Retentionof

qualifiedand

skilled

employees

Anexistingattraction

andretentionsystem

Adequateand

qualified

employees

Increased

efficientand

effective

service

delivery

65% 70% 75% 80% 85% 22B

Highlytrained

andcompetent

employees

Partlytrained

personnel

Increased

skillsamong

theemployees

50% 50% 50% 50% 50% 1B
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Harmonious

industrial

relations

Poorindustrial

relations

Reduced

industrial

unrest

20% 25% 30% 40% 50% 15M

Improvedstaff

welfare

Afewwelfare

programsinplace

Increased

welfare

programs

Staffwelfare

policy

Timely

responseto

welfareissues

25%

100%

100%

30%

100%

100%

45%

100%

100%

50%

100%

100%

65%

100%

100%

100M

Performance

Management

Institutionalize

results based

performance

 Draft
performance
contracts

 Draft
Performance
Management
policy

 Operational
Performance
Appraisal
System

Signed

Performance

Contracts

Performance

Management

Reports

staff

appraisals

100% 100% 100% 100% 100% 100M
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Cross-sectoralimpacts

ProgrammeName Sector Cross-sectorImpact MeasurestoHarnessorMitigatethe

Impact

Synergies Adverseimpact

HumanResource

Managementand

Development

- PublicServiceBoard
- AllDepartments
- CountyAssembly

Sufficient

workforce

Improved

servicedelivery

- Resource
Constraints

- Interestsdelay
indecision
making

- Training
- Establishtimelines
- Enhanceefficiencyin

resourcemobilization

Highlyskilled

andproductive

workforce

ResourceConstraints Partnershipswithtraining

institutionsandotheragencies.

RecordsManagement - TheOfficeoftheCounty
Secretary

- AllDepartments

Longdocumentfiling

andretrievalprocesses

- Establishofefficientand
effectiverecord
managementprocedures

- Training

IndustrialRelations

- TradeUnions
- AllDepartments
- PublicServiceBoard

Harmonious

industrial

relations

Frequentindustrial

unrest

Implementanopendoorpolicy

PerformanceManagement - AllDepartments
- CountyPublicServiceBoard
- CountyAssembly

Improved

employee

Performance

andquality

servicedelivery

Motivationofemployeesand

performancecontracting

PolicyFormulation - CountyPublicServiceBoard
- Alldepartments
- CountyAssembly

Improve

servicedelivery

Delayindecisionmaking Setuppolicyformulation

frameworks
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B.PublicServiceBoard

Vision

Provision&DevelopmentofHumanCapitalwithaDifference.

Mission

ToTransform Murang’aCountyPublicServicetobeEfficient&EffectiveinServiceDelivery

Goal

ToensureattainmentoftheoverallobjectiveoftheCountyDepartment

STRATEGICOBJECTIVES

Themainstrategicobjectivesofthesectorare:
 IncreasedmoraleamongCountyPublicServicestaff
 ImprovingPositiveworkethicinCountyPublicService.
 Improvedworkenvironment.
 ServiceTransformation
 ToestablishaskilledandadequateworkforceintheCountyPublicService
 PromotionofNationalValuesandPrinciplesintheCountyPublicService

DevelopmentPriorities
Thedevelopmentprioritiesare:

 Promotionofbestlabourpracticesinrecruitment,
 Allocating,motivatingandeffectivelyutilizinghumanresourcesforimprovedpublicservicedelivery
 Promotionofpublicserviceintegrity
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Developmentneeds,priorities,andstrategies

 DEVELOPMENTNEEDS  PRIORITIES  STRATEGIES
Promotionofbestlabourpracticesin
recruitment,allocating,
motivatingandeffectivelyutilizinghuman
resourcesforimprovedpublicservicedelivery

 Establishandabolitionofoffices;
Recruitmentofcompetentstafftofillthe
offices,
Humanresourcemanagementand
development
PerformanceManagement

Formulatehumanresourcepoliciesandplans
thatembracescareerprofilematchingand
staffperformance
UndertakeTrainingandcapacitybuilding

Promotionofpublicserviceintegrity Promotionofvaluesandprinciplesofpublic
service’
Evaluationoftheextenttowhichthevalues
andprincipleshavebeencompliedwith

Sensitizationofstaffonvaluesandprinciples;
Publicparticipation;
Undertakecomplianceauditsandforwardthe
reportstotherelevantauthorities
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SECTORPROGRAMMES

PublicServiceBoard

Programme1:Administration,PlanningandSupportServices

Objective:ImprovingPositiveworkethicsinCountyPublicService

Outcome:Enhancedservicedelivery

SubProgramme KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Performance

Management

Enhanced

service

delivery

- Numberof

staffappraised

Allstaff Allstaff Allstaff Allstaff Allstaff 75M

Reviewof

performance

Appraisal

system

Outdated

Existing

PAS

Anupdated

PASsystem

Developme

nt&

implementa

tion

implementa

tion

implement

ation

implement

ation

implementat

ion

HumanResource

Policies

Harmonized

HRoperations

DraftHR

policesin

place

NumberofHR

policies

finalizedand

implemented

Developme

nt&

implementa

tion

implementa

tion

implement

ation

implement

ation

implementat

ion

200M

Programme2:Administration,PlanningandSupportServices
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Objective:ToestablishaskilledandadequateworkforceintheCountyPublicService

Outcome:Improvedemployeeproductivity

SubProgramme KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Trainingand

capacitybuilding

Competent

and

motivated

workforce

Needfor

skills

improveme

nt

Numberof

stafftrained

5day

trainingfor

every

memberof

staff

5day

trainingfor

every

memberof

staff

5day

trainingfor

every

memberof

staff

5day

trainingfor

every

memberof

staff

5day

trainingfor

every

memberof

staff

100M

Improved

service

delivery

Needfor

improved

service

delivery

Increased

Employeeand

customer

satisfaction

Developa

service

charter

M &E

compliance

withthe

service

charter

guidelines

M &E

complianc

ewiththe

service

charter

guidelines

M &E

complianc

ewiththe

service

charter

guidelines

M &E

compliance

withthe

service

charter

guidelines

Recruitmentand

selection

Adequateand

highlyskilled

personnelin

all

departments

To

establish

staffing

needsfor

each

departmen

t

Numberof

personnel

recruitedin

every

department

Numberof

staff

recruitedin

linewiththe

budget

Numberof

staff

recruitedin

linewiththe

budget

Numberof

staff

recruitedin

linewith

thebudget

Numberof

staff

recruitedin

linewith

thebudget

Numberof

staff

recruitedin

linewiththe

budget

150M
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Table7:Cross-sectoralimpacts

3.5.3.3Cross-SectoralImplementationConsiderations

Programme
Name

Sector Cross-SectorImpact MeasuretoHarness
ormitigatetheimpact

Synergies AdverseImpact

Recruitment -PublicService
Management
-Finance&Economic
Planning
-CountyAssembly

Moreproductive
workforce
-Improved
Governanceand
accountability

-HighwageBill.
-Politicalinterference

-Voluntaryearly
retirement
-Enhanceefficiencyin
resourcemobilization

Training&
Development

-PublicService
Management
-Finance&economic
planning

-Effectiveservice
Delivery.
-Prudentfinancial
management

-Hightrainingcost
-Resourceconstrains

-Partnershipwith
trainingInstitutionand
otheragencies
-Diversifysourcesof
grantsandaidsfortraining

Promotionofvaluesand
principlesofthepublic
service

AllMDAandcommunity Moreinformedpublic
servantandother
stakeholders
Improvedintegrity

Resistance
Highcost

Capacitybuilding
Collaborationwithother
agencies
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C.Governorship

Vision
Tobetheleadingsectorinservicedeliverytothesatisfactionofthepublic.
Mission
Toprovideoverallleadershipandpolicydirectioninresourcemobilization,managementandaccountabilityforquality
publicservicedelivery.
Goal
Todeliverqualityservicetothepublic
Developmentneeds,priorities,andstrategies

 DEVELOPMENTNEEDS  PRIORITIES  STRATEGIES
EnhanceCoordinationofCountyGovernment
functions.

 Improveefficiencyincoordination  Holdregularmeetings
 EmployanICTSystem

Improvecommunicationwithinandoutsidethe
County

Optimizedcommunicationchannels  Enhancecommunication
infrastructure

 Capacitybuilding
EnhanceMonitoringandEvaluationfunction. ImplementtheM &EPolicy  Fasttrackapprovaland

OperationalizationoftheCountyM&E
policy

 SetupCountyIntegratedMonitoring&
EvaluationSystem (CIMES)

EffectiveofficeandfieldAdministration Supportintermsofresourceallocation.  CapacityBuilding
PreventionandReductionofalcoholanddrug
abuse

PublicAwarenesscreationandenforcementof
existinglaws.

 Sensitizationandawarenesscreation
 Strengtheningandreviewingofcounty

laws
 Establishtreatmentandrehabilitation

system
EnhanceenforcementfunctionsintheCounty Recruitmentandtrainingofenforcement

personnel
 Allocateadequateresources.

StrengtheningLegalServices Operationalizelegaldepartment  Allocateadequatebudget
 Engagecompetentlegalprofessionals

ImproveDisasterPreparedness Supportthroughadequateresourceallocation  PersonnelCapacityBuilding
 SensitizationPrograms
 ProvisionofFirefightingEquipment
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SectorProgrammes

Programme1:Administration,PlanningandSupportServices

Objective:Toensureeffectiveandefficientservicedelivery

Outcome:Enhancedstakeholders’satisfaction

SubProgramme KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Administration

Services

Effectiveand

responsive

fieldand

office

administratio

n

57% %Increasein

levelof

satisfaction

60% 63% 66% 68% 70% 300M

PersonnelServices Increased

efficiencyin

service

delivery

119 Numberofnew

staffrecruited

100 80 - - - 500M

CountyCabinet

SupportServices

Well-

coordinated

government

departments

thatdelivers

quality

servicesto

thepublic.

57% %increasein

Levelof

satisfactionof

thepublic

60% 63% 66% 68% 70% 250M
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Programme2:GovernmentAdvisoryServices

Objective:Toensurecompliancewiththelaiddownpolicies,proceduresandlaws

Outcome:HarmonizedandaccountableInstitutionswithsoundpublicinterpersonalandinterdepartmentalrelations

SubProgramme KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

PolicyDevelopment

andLiaison

Increased

Efficiencyand

effectiveness

inservice

delivery

-

1

%increasein

Policies

Developedand

implemented

%increasein

MoUs/

Partnerships

signed

5

1

5

-

5

1

5

1

-

-

100m

FinancialEconomic

ReviewServices

Improved

utilizationof

public

resources.

- Levelof

accountability

Formationand

operationaliza

tionofCounty

Budgetand

Economic

Forum (CBEF)

100%

1

100%

-

100%

-

100%

-

100%

-

200m



77

LegalandCounty

AdvisoryServices

Increased

levelof

compliance.

Operational

County

Attorney’s

office

-

-

Reductionin

legalsuites

Numberof

National

policiesand

laws

domesticated

45%

5

50%

4

55%

3

60%

2

65%

1

950m

400m

Programme3:LeadershipandCoordinationofDas

Objective:Topromotesocialandeconomicdevelopmentthroughtheprovisionofproximate,easilyaccessibleservicesthroughouttheCounty.

Outcome:EfficiencyinServiceDelivery

SubProgramme KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

County

Infrastructure

Development

Enhanced

service

deliveryasa

resultofsafe

and

affordable

accommodati

onofthe

Governorand

theDeputy

Governor

0 No.of

residences

housesbuilt

- - 1

Governor’s

residence

house

1Deputy

Governor’s

residence

house

- - 250M

Monitoring&

Evaluation

Efficiencyin

program

implementati

on

-

-

Draft

Timelydelivery

ofprograms

Cost

effectiveness

inprogram

implementatio

50%

50%

60%

60%

70%

70%

85%

85%

100%

100%

300M
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CIMES

policy

n

Operational

CIMES

1

- - - -

Intergovernmental

RelationsCouncil

Support

Harmonized

governance

-

1

Councilof

Governors

Forum

attended

MoUsand

Agreements

100%

1

100%

-

100%

1

100%

1

100%

-

200m

CountyService

Network

Management/

PublicParticipation

Improved

Public

ownership

and

sustainability

ofcounty

programs

Improved

public

confidence

-

-

%offunctional

programs

Levelofpublic

confidence

50%

50%

60%

60%

70%

70%

85%

80%

100%

90%

600m

Disastercontrol

andManagement

Improved

Disaster

Response

Increased

levelof

Disaster

Preparedness

80%

50%

Timely

responseto

disasters

Levelof

preparedness

85%

55%

87%

60%

90%

65%

93%

70%

99%

75%

450M

EmergencyFund Safe

livelihoods

- Restored

livelihoods

100% 100% 100% 100% 100% 500M

Intervention/

SpecialProgram

Improved

livelihoods

- %increasein

improved

livelihoods

100% 100% 100% 100% 100% 500M
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AlcoholandDrug

abuseControl.

Reductionof

alcoholand

drugabuse

- Levelofsupply

anddemand

60% 70% 80% 90% 100% 400M

Inspectorateand

enforcement

Secure

County

propertyand

enhanced

revenue

collection

40% Increased

revenue

collectionby

80%

50% 60% 70% 75% 80% 100M

Capacitybuilding Enhanced

service

delivery

50% Increased

numberofstaff

trainedby

100%

60% 75% 80% 90% 100% 5M

Table8:Cross-sectoralimpacts

ProgrammeName Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact
Synergies Adverseimpact

Administration,Planning
andSupportServices

All
sectors/Departme
nts

Coordination
and
Cooperation

Ineffective
administrationand
management
system

Establishingwelldefinedstructures

DisasterControland
Management

Allsectors/
Departmentsand
National
Governmentand
otherstakeholders

Pooling
resources
Coordination

Lackof
coordinationand
cooperation

EstablishmentofDisasterRiskReductionCommittees
Disastermapping
Trainingandsensitization

AlcoholandDrugAbuse
Control

Education
Interior
Health
Enforcement

Coordination
Rehabilitation

Compromised
systems.
Indiscipline
Inadequate
resources

Trainingsandsensitization
Mappingofhotspotareas

Inspectorateand
Enforcement

Allsectors/
Departments

Coordination Lackof
cooperation.

Regularinter-sectoralmeetings
Mappingofhotspotareas
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Monitoring&Evaluation Allsectors/
Departments

Coordination
and
Cooperation

Lackof
coordinationand
cooperation

CapacitybuildinginM&Efunction

GovernmentAdvisory
Services

International
Agenciesand
National
Governmentand
otherCounties

Socialand
Economic
Growth
through
grants,
trainingsand
equipment
Cohesion

Conditionalgrants
sometimeshamper
efficientallocation
ofresources

National
Government
functionsaffecting
theCountye.g.
security,Funds,
educationetc.

Delayinlaw/Policy
enactmente.g.
CARA

WelloutlinedagreementsandMOUwhenissuinggrants
AdherencetoPFM

AgreementbetweentheCouncilofGovernorsandthe
NationalExecutiveonworkingrelations

Thesenatetogivetimelinesonenactmentofcertain
lawssuchasCARA

Leadershipand
CoordinationofDAs

AllDepartments,
National
Government,other
County
governments,
otherState&Non-
Stateactors,
Development
agencies

Efficiencyin
service
delivery

Environment
Conservation

DisasterRisk
Reduction

Inefficient
Management

Environmental
Degradationand
Pollution
Non-resilient
Society

Settingcross-sectoralandotheragenciescommittees

Engagementofallrelatedagenciesinenforcinglawsand
policies

SensitizationProgramsonmitigationandprevention
measuresofdisaster

Cross-SectoralImplementationConsiderations

TheTablebelow providesthecross-sectoralimpactsofeachsectoralprogrammeandappropriateactionstoharness

cross-sectorsynergiesormitigateadversecross-sectorimpacts.

Table92:Cross-sectoralimpacts

ProgrammeName Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact

Synergies Adverseimpact
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Administration,Planning

andSupportServices

All

sectors/Depart

ments

Coordinationand

Cooperation

Ineffectiveadministrationand

managementsystem

Establishingwelldefinedstructures

GovernmentAdvisory

Services

International

Agenciesand

National

Government

andother

Counties

Socialand

EconomicGrowth

throughgrants,

trainingsand

equipment

Cohesion

Conditionalgrantshamper

efficientallocationof

resources

NationalGovernment

functionsaffectingthe

Countye.g.security,Funds,

educationetc.

Delayinlaw/Policy

enactmente.g.CARA

WelloutlinedagreementsandMOUwhenissuing

grants

AgreementbetweentheCouncilofGovernorsand

theNationalExecutiveonworkingrelations

Thesenatetogivetimelinesonenactmentof

certainlawssuchasCARA

Leadershipand

CoordinationofMDAs

All

Departments

andthe

National

Government

Efficiencyin

servicedelivery

Environment

Conservation

DisasterRisk

Reduction

InefficientManagement

EnvironmentalDegradation

andPollution

Non-resilientSociety

Settingcross-sectoralandotheragencies

committees

Engagementofallrelatedagenciesinenforcing

lawsandpolicies

SensitizationProgramsonmitigationand

preventionmeasuresofdisaster
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COUNTYASSEMBLY

Programme1:GeneralAdministrationPlanningandSupport

Objective:Toenhancethemanagementsystem
Outcome:EfficientandEffectiveServiceDelivery
SubProgramme KeyOutcome Baseline Keyperformance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Staffemolument,
compensation,
andwelfare

Enhanced
employee
productivity

70% 5%increasein
employee
productivityper
year

70% 75% 80% 85% 90% 1Billion

Office
administration
andcoordination

Fully
operational
management
units

80% No.ofoperational
managementunits

5% 5% 5% 5% - 1Billion

Programme2:LegislationandRepresentation

Objective:Todeveloppolicies,lawsandpublicwelfarestrategiesfortheCountyDepartments
Outcome:EnhancedImplementationofplansandpolicies
SubProgramme KeyOutcome Baseline Keyperformance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Legislators’
emolument,
compensation,
andwelfare

Improved
members
welfare

50% 5%increasein
emolumentsand
welfareperyear

55% 60% 65% 70% 75% 1.5Billion

Legislators’
administrationand
coordination

Fully
operational
legislativeand
representation
units

50% %increaseinno.of
operational
legislativeand
representationunits
forYouths,Gender
andPWDs

55% 60% 65% 70% 75% 400M

Programme3:Oversight



83

Objective:ToensureCountyDepartmentsimplementtheirbudgetsfully
Outcome:SpreadofCountyResourcesAppropriately
SubProgramme KeyOutcome Baseline Keyperformance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Committees’
compensation
andwelfare

Enhanced
oversightof
public
resources

50% %increaseinno.
ofreportsproduced

60% 70% 75% 80% 81% 600M

Committees’
coordination,
supportand
research

Efficientand
operational
committees

70% %reductionincost
ofoversight
procedure

70% 60% 50% 40% 30% 500M
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4.3.2.FinanceITandEconomicPlanning

SectorComposition

 Finance

 ICT

 EconomicPlanning

A.Finance

Subsectorcomposition:

o BudgetManagement

o Administration

o Countydebtmanagement

o Accounting,Financialstandardsandreporting

o Procurementandsupplychainmanagement

o InternalAudit

o ResourceMobilizationandRevenue

o CountycorporationsandAssetmanagement
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VisionandMission

Vision

CountyGovernmentServicesandprogrammeseffectivelyandefficientlydelivered.

SectorMission

Toensurethatallprogrammesandservicesarebudgetedfor,approvalsacquiredandnecessarysubsequentsystemsare

adheredto.

SubsectorGoal

Toachievetheprogrammedactivities

DevelopmentNeeds,PrioritiesandStrategies

Sub-sector Developmentneeds Priorities Strategies

FinanceAdministration TrainingandCapacitybuilding  Training - Trainingneedsassessment

- Engageprofessional

trainers

Subcountyoffices  ExpansionofCounty

Treasury

- PersonnelDeployment

Budgetmanagement Planforthedevelopment

needs

Establishviability - Holdconsultativepublic
forums

Monitoring - Followuponwhetherthe

projectiswithinthescope

Evaluation - Achievementofthe

intendedpurpose

Reporting - Preparationofmonthly,

quarterly,Mid-term and

annualreports
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InternalAudit TrainingandCapacitybuilding Training - Trainingneedsassessment

- Engageprofessional

trainers

EstablishInternalControls Auditsystem - InstallationofTeam mate

AuditSystem

AuditCommittee EstablishCommittee - Advertiseandfillposts

Logistics CountyAuditVisits - PurchaseofmotorVehicle

ICTDevelopment ICTtrainingandcapacity

building

Training - Conducttrainingneeds
assessment

- Contracttraining

professionals

- Establishneeds

- Implementsolutiontothe
needs

LocalAreaNetworkinsub

counties

Conductasurveyinallsub

counties

- Engageprofessionals

- ImplementtheLANasper

therecommendationsof

theSurvey

WideAreaNetwork Conductasurveyonthebest

methodofimplementation

- EngageServiceproviders

Telephonyconnection(PABX)
projectsub-county

Provisionofefficientand

effectivecommunicationwithin

theCountytoenhanceservice

provision.

- Engageprofessionalsto

implementtheproject

Acquisitionofcomputers Establishneedsandraise

requisitions

- Providespecifications

- EngageSuppliers

InformationResource
Centres(Ujumbe)

Refurbishtheexistingresource

centresandestablishnewones

- Engagevarious

professionals

Installingofwireless
connectioninallsubcounties

Establishthemajortownstobe

connected

- Engageserviceprovider

E-Government Establishaservicedelivery

system acrossthecounty

- EngageProfessionals

- Interdepartmental

partnerships
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MediaLibrary Procurementofmediaproduction

equipmentandeditingsoftware

- Identifyandrefurbisha

mediaroom

- Providespecifications

- EngageSuppliers

Publicawarenesscreation
programs

Communicationsunitwillengage

otherdepartmentsincreating

publicawarenessanddeveloping

theprograms

- Holdmeetingswithall

departmentsanddevelop

actionplans

Developabulkshortmessage
serviceandashortcode
platform tocollectfeedback
from thepublic

CreateawarenesstotheGeneral

public

- ProvideSpecifications

- Engageaserviceprovider

TrainingandCapacitybuilding - Training - Trainingneedsassessment

- Engageprofessional

trainers

IFMISExpansiontosub

counties

- ExpandIFMIStosub

counties

- EngageNationalTreasury

Trainingandcapacity

building

- Training - Trainingneedsassessment

- Engageprofessional

trainers

Deploymentofstaff - Increaseworkforceinthe

assetsubsector

- EngageHumanResource

Department

Assetvaluation - Valueallcountyassets. - Engageprofessionals

Taggingofcounty

assets

- Labelandtagallcounty

assets

- Engageprofessionals.
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ProcurementandSupplyChain

Management

1. Capacitybuildingand
training

2. E-procurementsystem

Storesmanagement

system

a) Training

b) Professionalization

a) Anintegratedsystem

a. Putinplaceanefficient

storesand

- Recordkeepingsystem

 Ensurethatofficersinthe

Supplychainsectorare

adequatelytrainedin

Procurementandsupply

chainmanagement.

 Ensurethattheofficers

workingareprofessionals

andhavetheirpractioners

licenses.

 Prepareatenderforthe

same

 Trainrelevantstaffonthe

system

 Haveafullyoperationale-

procurementsystem

 Buildorsetupanextraand

modernstorehouse

 Prepareatenderfor

acquisitionofastores-

managementsystem.

- Trainrelevantstaffonthe

same.

RevenueMobilization Revenueautomationand
revenuecollection
administration

A.

i. Installationofe-revenue

collectionsystem

Identification of the e-revenue

system.

Procurement.

Trainingofusers

Rolloutofthesystem.
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2.

Naturalresourceinventory
analysismodellingand
exploitations

ii. Mappingofnatural

resourceswithinthe

county

Identification ofresources within

thecounty.

Mappingofrevenuestreams iii.Carryingoutresearchon

potentialrevenue

streams.

Identification of unexploited

revenuestreams.

Resourceandrevenuepolicy
advisoryandresearch

iv.Preparationofcounty

revenuepolicy

Legalframework.

Identification of the relevant

stakeholders.

Policyformulation.

Presentation county executive

committee.

Approvalbythecountyassembly.

Sub-Sector DevelopmentNeeds v. Priorities Strategies

Economicplanning CountyEconomicpolicy
Formulation,modellingand
management

vi.Preparationrequisite

countypolicydocuments.

PreparationofADPs

PreparationofCBROP

PreparationofCFSP
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A.FinanceSubSector

Programme1:Administration,PlanningandSupportservices

Objective:EffectiveandEfficientServiceDelivery
Outcome:EnablingServiceDeliveryEnvironment
Sub
Programme

KeyOutcome Baseline Key
performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Administratio
nServices

EffectiveandEfficient
ServiceDelivery

- No.of
vehicles

- 1no
Vehiclefor

- - - 4
Million

Developmentofacountystrategic

plan

PreparationofCIDP2023-2027.

Convening CBEF committee

meetings

Countypolicyreviewand

reporting.

Reviewtheimplementationof

CIDP2018-2022

MonitoringandEvaluation

framework.

vii.

Midterm review2018-2022

Endterm review2018-2022

ContinuousMonitoring&Evaluation

ofcountyprojectsandprogrammes

Economicandstatistical

researchandadvisory.

ConductingStatisticalsurveys Datacollection

Updatingcountyfactsheet
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bought monitoring
and
evaluation

Personnel
Services

EnhancedHuman
ResourceCapacity

9
Technic
aland
5Non-
Technic
alStaff
(149)

Numberof
additional
staff

2
Technica
l

2non-
technical

4Technical

5non-
technical

5Non-
technical

- - 75
Million

Financial
Services

Enhancedrevenue
collection

KShs
11.8
millions

Revenue
collected
increasedby
10%peryear

KShs
11.8
millions

KShs12
millions

KShs12.5
millions

KShs
13.5
million
s

KShs14
millions

1M

Programme2:BudgetManagement

Objective:EffectiveResourceAllocation
Outcome:Fundedplannedactivities.
SubProgramme KeyOutcome Baseline Key performance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 TotalBudget
Budget

Preparation,

Coordinationand

Management

All-inclusive
andequitable
budget

0 No.ofbudgets

preparedand

approved

1
County
budget

1
County
budget

1
County
budget

1
County
budget

1
County
budget

5million

Managementof

CountyFinancial

Resources

Wellplanned
anddeveloped
county

- %increasein

householdincome

10% 10% 10% 10% 10% 5Million

CapacityBuilding

andTrainingin

Budget

County
development
responsive
budget

0 No.ofOfficers

trainedon

programmebased

budgeting

20 40 60 80 100 5Million

Budget

Implementation

Monitoringand

Reporting

Evidenced
basedplanning
framework

1 No.ofcountybudget

implementation

reportsprepared

1 1 1 1 1 5Million
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Programme3:ResourceMobilizationandRevenue

Objective:Toimproverevenuecollection

Outcome:Improvedrevenuecollection

Sub
Programme

KeyOutcome Baseline Keyperformance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Natural
resource
inventory
analysis
modellingand
exploitations

Increased
revenue
collectionfrom
60.5M to68
million

60.5M AmountofCess
collected.

60.5m 61m 63m 65m 68 5M

Revenue
Automationand
revenue
collection
administration

Revenue
collection
increasedfrom
506M to1.4.
Billionduring
theplanperiod

506M Amountof
revenuecollected

1Bn 1.1Bn 1.2Bn 1.3Bn 1.4Bn 50M

Resourceand
revenuepolicy
advisoryand
research

Improved
complianceand
decision
making

0 No.ofCounty
revenuepolicies
developedand
approved

- 1no.
revenu
epolicy

- - - 1M

Programme4:InternalAudit

Objective:InternalAuditservicesenhanced

Outcome:EfficientInternalControlsystems

SubProgramme KeyOutcome Baseline Keyperformance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Trainingand
Development

Internal
auditorsskills
inauditing
and
governance
improved

6 Allstaffin

internalaudit

trainedin

relevantskills

4 2 2 2 3 10M
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Installationof
Team MateAudit
system

Increased

compliance

with

regulations

andcontrols

0 Team mateAudit

system inplace

- 1 - - - 5M

CountyAudit
Committee
Resourcingand
Support

Established

Audit

Committee

and

operational

0 AuditCommittee
inplaceand
functional

1 - - - - 1M

Logisticalsupport Increased

Audit

Surveillance

Nobaselinedata %provisionfor
surveillance

100% 100% 100% 100% 100% 5M

InternalAudit
Legislation
Complianceand
Enforcement

Enhanced

Compliance

withPublic

Sector

Accounting

Standardson

Audits

Nobaselinedata Improved
Compliance
reports

100% 100% 100% 100% 100% 3M

Monitoring,
Evaluationand
Reporting–
InternalAudit

Quarterly

internalaudits

undertakenin

all

departments

0 No.ofaudits
undertaken

4 4 4 4 4 5M

Programme5:FinancialManagementReporting

Objective:EnsureefficientandInformativeFinancialreporting

Outcome:Accurate,TimelyandReliableFinancialReport

Sub
Programme

KeyOutcome Baseline Key performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
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Budget
Trainingand
Capacity
Building

Trainedstaff 10 No.oftrainedstaff 6 6 6 6 6 5M

IFMISatthe
Sub-Counties
and
Departments

Enhance

complianceand

accountability

1 No.ofIFMIS

systemsinstalled

4 4 4 4 3 50M

Programme6:FinanceAdministrationDevelopment

Objective:Toenhanceaccountabilityandcoordination.

Outcome:EfficientandEffectiveFinancialServices.

Sub
Programme

KeyOutcome Baseline Key
performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Trainingand
Capacity
Building

Trainedstaff 100 Trainedstaff 100 100 100 100 100 10M

ExpansionOf
Sub-County
Treasuriesby
deployingstaff

Operational

subcounty

Treasuries

- Subcounty

Treasuriesin

operation.

2 2 3 1 40M

Programme7:CountyCorporationsandAssetManagement

Objective:Torecordandaccountforassets.

Outcome:comprehensiveassetregister.

Sub
Programme

KeyOutcome Baseline Keyperformance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Trainingand
capacity
building

Developedand
updatedasset
register

Nobaselinedata Trainedstaff 3 3 3 3 2 10M
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County
Corporations
Oversight,
Advisory,
Monitoring&
Reporting

Regular
oversightand
advisory
supporttoall
county
corporations

0 Quarterly

oversightsupport

andmonitoringin

allcounty

corporations

4 4 4 4 4 10M

Government
AssetRegister
Development,
Management&
Reporting

AssetValuation

andValuation

rolldeveloped

- Allgovernment

assetsvalued

andregistered

andtagged

4 4 4 4 4 20M

Programme8:ProcurementandSupplyChainManagement

Objective:Toensurebestpracticesofprocurementandsupplychainmanagementareachieved
Outcome:Improvedtransparency,efficiencyandreliabilityinprocurementandsupplychainmanagement
Sub
Programme

KeyOutcome Baseline Key
performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Procurement
Compliance
andReporting

Compliancewiththe
PublicProcurement
rulesandregulations

60% Improve

efficiency

and

compliance

to90%

65% 70% 74% 85% 90 3M

Procurement
Policy
Advisoryand
Support

Improvementof
procurement
proceduresby
ensuringallstake
holdersaretaken
througha
sensitization
workshop.

Fair Apositive

audit

response

Fair Good Good Very
good

Excellent 10M
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Formulationofa
CountyProcurement
anddisposal
manual/policy

None Acounty

procurement

anddisposal

manual

Drafting
ofpolicy

Conducting
stakeholde
rs
participatio
nand
sensitizatio
nmeetings

Reviewing
themanual
withall
stakeholders
inputs

Pilot
test
the
policy

Implemen
tationof
thepolicy.
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B.ICT

ProgrammeName:InformationCommunicationTechnology(ICT)Services

Objective:ImproveservicedeliveryprocessesthroughuseofICT

Outcome:Improvedandefficientservices
SubProgramme KeyOutcome Baseline Keyperformance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

SP1.Training
andcapacity
building

StaffcapacityinICT
skillsimproved

7  Numberofstaff
trained

10 10 10 10 10 50m

RecruitmentofICT
staff

3  NumberofStaff
recruited
consideringgender
balance

- 5 4 3 -

S.P2
Developmentof
ICT
Infrastructure

 Enhanced
Communication

 Efficientandeffective
servicedelivery

HQs
connecte
dwith
LAN&
WAN

 Numberof
networkedunits

- 2
Sub
Counties
&2
Devolve
dunits

2
Sub
Counties
&2
Devolved
units

2
Sub
Counties
&2
Devolve
dunits

2
Sub
Counties
&2
Devolved
units

180m

SP2.1Telephony
Connection
PABXProjectin
theCounty
Devolvedunit
andsubcounties

Improved

communicationand

enhancedservice

delivery

HQs
connecte
dwith
PABXand
headsets

 Headsetsconnected
toPABX

- 2per
sub
County&
2in
devolved
units

2persub
County&
2in
devolved
units

2per
sub
County&
2in
devolved
units

2persub
County&
2in
devolved
units

50M

SP2.2
ICTconnectivity
enhancement

Reliable

communication

-  Sizeofbandwidth
utilized

- 32MB 40MB 42MB 50MB 20M
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SP2.3

Refurbishingand

equipping

County

Information

Resource

Centres

(Ujumbe)

Easeofaccessto

criticalcounty

informatione.g.

CountyPublications,

Historicalcounty

informationetc.

-  Information
resourcecentres
refurbished,

 equippedand
functional

- 2 2 1 1 10M

SP3E-
Government
services

 Efficientservice
deliveryby
automatinginternal
processes

 Reduceddigitaldivide

 Fasterandefficient
informationsharing

-  Numberof
automated
processesand
functions

- 1E-
Governm
ent
system

- - - 50M

SP.4Media
Library

Provideanaccurate,

reliablereference

materialtothe

generalpublicand

potentialinvestors

throughapublic

portal

-  Runningand
interactiveportal


 Numberofpeople

reached

- 1media
library

Murang’a
County
Portal

- - 17m

SP5Public
awareness
creation
programs

Increasedlevelof

awarenessby45%

amongthepublic

aboutcounty

activities,projects

andprograms

5%  %ofMurangá
Countypopulation
reached.

5% 20% 35% 45% - 15m
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SP5Developa
bulkshort
messageservice
andashortcode
platform to
collectfeedback
from thepublic

Enhancedinformation
dissemination

- No.ofbulkshort
messageserviceanda
shortcodePlatforms
developed

- 1bulk
short
messag
eservice
anda
short
code
Platform

- - - 12m

ECONOMICPLANNING

Table11SectorProgrammes

Programme1:Administration,PlanningandSupportservices

Objective:EffectiveandEfficientServiceDelivery
Outcome:EnablingServiceDeliveryEnvironment
SubProgramme Key

Outcome
Baseline Keyperformance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Administration
Services

Effective
and
Efficient
Service
Delivery

- Adequately
facilitatedperson
nel

- 1noVehicle
for
monitoring
and
evaluation

- - - 4
Million

Personnel
Services

Enhanced
Human
Resource
Capacity

15 Numberof
additionalstaff

4 9 5 - - 1
Million

Programme2:Economicpolicyformulationandreview
Objective:StrengthenCountyDevelopmentPlanningandpolicyformulation

Outcome:Holisticframeworkforimplementationandco-ordinationofCountyprojects
Sub KeyOutcome Baseline Key PlannedTargets
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Programm
e

performance
Indicators

Year1 Year2 Year3 Year4 Year5 Total
Budge
t

County
economic
policy
formulatio
n,
modelling,
and
manageme
nt

Coordinated
programme
andprojects
implementatio
n.

- Timelyand
qualitypolicy
documents
formulated.

AWP,ADP,
CFSP,CBROP,
CBEF

AWP,ADP,
CFSP,
CBROP,
CBEF,
County
Strategic
Plan2018-
2027

AWP,ADP,
CFSP,
CBROP,CBEF

AWP,ADP,
CFSP,
CBROP,
CBEF

AWP,ADP,
CFSP,
CBROP,CBEF,
CIDP2023-
2027,Budget

63
Million

County
policy
reviewand
reporting

Enhanced
policy
planning
framework

2013-
2017
CIDP
reviewed

Policy
documents
reviewed

Operationalize

CIMES

Quarterlyand

annualM&E

reports

Quarterly
andannual
M&E
reports

CIDPmid-

term review,

Quarterlyand

annualM&E

reports

Quarterly
andannual
M&E
reports

CIDPend

term review,

Quarterlyand

annualM&E

reports

20
Million

Economic
and
statistical
research
and
advisory

Enhanced
evidence
based
decision
makingin
economic
development.

- No.of
Statistical
research
assignments

Kahawabora

survey

dairyvalue

chain

survey

County

demograph

icsurvey

Avocado

valuechain

survey

Impactof

fertilizer

subsidy

- 10
Million

Resource
mapping

Well
documented
county
resource
endowment

- Inventoryof
county
Resourcesin
place

- Resource

mapping

- - - 5M
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Kenya
Devolution
Support
Programm
e(KDSP)

Efficient
service
delivery

Insufficie
nt
capacity
todeliver
efficient
services

Stafftrained
and
equipment
procured

45M



102

Cross-SectoralImplementationConsiderations

Table10:Cross-sectoralimpacts

Programme

Name

Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact

Synergies Adverseimpact

Budget

Management

Finance,ICT&

Planning
 Mobilizationof

communityby

interiorand

national

coordination

departmentto

takepartin

public

participation.

 Creatingpublic

awarenessby

advertising

throughboth

electronicand

printmediaby

followingthelaid

down

procurement

procedures.

 Submissionof

Draftbudgetsby

othersectors

 Lowpublic

participation

 Partialcompliance

withthebudget

 Unrealisticbudget

 Sensitization

 Monitoringandevaluation

 Prioritizingexpenditureswithinthe

departments

Developmentof

CountyICT

infrastructure

Finance,ICT&

Planning

- Transport,

Energyand

infrastructure

- Agriculture,

Livestockand

 Departmentsare

differentlocations

 Challengeinmarket

diversity

 unifiedconnectivity

 Constantreviewofupcoming

products

 Quickresponsebytheservice
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Fisheries.  Frequentinternet

outages

 BureaucracybyCAK

onprovisionof

Communications

standards

 onprovisionof

Communications

standards

provider

 EngageKeydecisionmakers.



ICTDevelopment Finance,ICT&

Planning

- ProvisionofICT

Standardsby

Information

Communications

Technology

Authority(ICTA)

- Provisionof

Internetby

serviceproviders

(Telkom and

Safaricom)

- Provisionof

standardsby

Communications

Authorityof

Kenya(CAK)

- Partnerwith

Ministryof

information

Communications

andTechnology

(National

Government)for

information

sharing.

 Challengeinmarket

diversity

 Frequentinternet

outages

 BureaucracybyCAK

onprovisionof

Communications

standards

 Constantreviewofupcoming

products

Quickresponsebytheservice

provider

 EngageKeydecisionmakers.
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Public

ManagementAudit

Finance,ICT&

Planning
 ProvisionofAudit

standardsbyInstituteof

InternalAuditors

 Advicebyinternal

auditorsonrisk

management.

 Consultationwith

externalauditorsonrisky

areas

 Poorcommunicationfrom

theinstitute

 NonexistenceofAudit

committee

 Inadequateinformation

 Frequentfollow

uponthenewly

introduced

standards

 Establishan

auditcommittee

 Enhancementof

internalchecks

Accounting

financialstandards

reporting

Finance,ICT&

Planning
 ProvisionofAccounting

standardsbyIPSAS

 ProvisionofFinancial

reportingmatters

guidelinesbyNational

Treasury

 Provisionoffinancial

managementinformation

system by

(IFMIS)Nationaltreasury

 Nonfamiliaritywith

someofthe

standards

 Fixedchartof

accounts

 Frequentdowntime

 Existing

nonoperationalIFMIS

Modulese.g.Revenue

module

 Training

 Familiarize

withthe

standards

 Constant

reviewof

chartof

accountsto

suitspecific

needsof

stakeholder

s

 Improveon

network

coverage

 Followup

on

completion

ofthe

system

Finance Finance,ICT&  CoordinateFinancematters  Lackofcoordination  Enhance
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Administration Planning acrossfunctions acrossdepartments communication

County

corporationsand

asset

management

Finance,ICT&

Planning
 ProvisionofAccounting

policyforassetsguidelines

byNationalTreasury

 Lackofcorrect

interpretationofthe

guidelines

 Trainingand

sensitization

Procurementand

SupplyChain

management

Finance,ICT&

Planning
 Longandtedious

procurementsystem

 Laterequisitionsorurgent

userdemands

 Laxitybyuserdepartmentsto

followprocurement

procedures

 Lackofexecutivepolicy

 Theprocurementprocess

isalongoneandvery

tedioushenceattime

thingsthatneedtobe

procuredwillhavetotake

timebeforetheyare

procured

 Theuserdepartmentsare

alwaysinarushtohave

theiritemsbought.At

timesthingsthatthey

couldhaveforeseenand

requisiteforagoendup

beingrequisiteforlate.

 Duetothelateoruntimely

requisitions,the

departmentsalwayswant

shortcutstoavoidthe

longprocurement

process.

 Thelackofan

executive/cabinetpolicyin

somecasesmakes

procurementofcertain

goods/serviceshavethe

userdepartments’

goodwilltoprocessthem.

 ThePublic

Procurement

Act‘16isclear

onthetimelines

foreachmethod

ofprocurement

sotherecanbe

noshortcuts.

 The

departments

needbeactively

proactivesince

the

procurement

plansand

budgetarethere

toactastheir

guidessothat

theymaketheir

needsin

advance.
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 The

departments

shouldbetaken

througha

sensitization

meeting

wherebythey

willbetaughton

howthe

procurement

anddisposal

system works

sothattheyare

wellawareand

conversantwith

it.

 Thereshouldbe

and

executive/cabin

etpolicyclearly

outliningthe

projectstobe

focusedonso

thatallour

energiesareput

theresothat

thereisgoodwill

andcooperation

from allthe

departments.

CountyEconomic

policyformulation,

modellingand

County

Administration

Adoptionofthepolicyandreference

totheCountyAssemblyforapproval

Thedepartmentwill

referthepoliciestothe

CountyExecutivefor
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Management adoptionforonward

transmissiontothe

CountyAssemblyfor

approval

AllCountySectors

andother

stakeholders

Datacollection,collation,analysis

andvalidation

Thedepartmentwill

closelyliaisewithallthe

sectorsoftheCounty

andotherstakeholders

includingthepublicto

generateissuebased

plansandpoliciesfor

implementation

Departmentof

interiorand

coordinationof

National

government

Communitymobilizationduring

publicparticipationonpoliciesand

plans

Thedepartmentwill

closelyworkwiththe

CountyCommissioner’s

officeforcommunity

mobilizationduring

publicparticipationon

thecountypoliciesand

plans.

Countypolicy

reviewand

reporting

AllCountySectors

andother

stakeholders

Prudentresourceallocation Thedepartmentwill

closelyliaisewithallthe

sectorsoftheCounty

andotherstakeholders

includingthepublicin

monitoringand

evaluationtoensure

prudentallocationof

resourcesandvaluefor

money.

Economicand

statisticalresearch

andadvisory.

AllCountySectors

andother

stakeholders

Communityandvarioustechnical

departmentswillbethesourceof

researchsurveys.

Thedepartmentwill

closelyliaisewithallthe

sectorsoftheCounty

andotherstakeholders

includingthepublicto



108

enhanceevidencebased

developmentplanning.
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4.3.3.Education,Youth,Sports,Culture,andSocialServices

SectorComposition: Education,Youth,Sports,CultureandSocialServices

A.SportsSubSector

Vision

SportsPromotionforAllforEconomicDevelopmentandHealthyLiving

Mission:

BeaLeaderinSportsDevelopment

Goal:

SportsDevelopment

Sub-sectorDevelopmentNeedPrioritiesandstrategies

DevelopmentNeeds Priorities Strategies

Promotionofsportsamongyouths Talentidentification Recruitingofcoaches

InfrastructureDevelopment Rehabilitation and Construction of Sports

Stadia

TalentAcademy Recruitingofcoaches

Sportsequipmentandtools Procuringoftoolsandequipment

DEVELOPMENTNEEDS PRIORITIES STRATEGIES

DilapidatedCommunityculturalcentersand

socialhalls

 DevelopmentofMukurwewa

Nyagathanga
MCGtopartnerwithNMKandother

stakeholderstofundandimplementthe
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 rehabilitationofsocialhalls

 Rehabilitationofculturalsitesinthe

county

projects

Youthunemploymentanduntappedtalent  Establishmentofaculturalstudio

 Nurturinganddevelopmentoftalents

e.g.inmusic,danceanddrama

Talentdevelopment

Lackofrecognitionofheroesandheroines  Freedom fighters Constructionofmonumentstohonorlegends

Lackoffacilitiestoshowcasetalents  Constructionofcountytheatre Developmentofcountytheatreandpromotion

offilm andartsfestivals
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Table11:Cross-sectoralimpacts

Sub-sector:Sports

ProgrammeName Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact

Synergies Adverseimpact

Sportsfacilities

construction

infrastructu

re

Designing

and

construction

works

Poorcoordination Properconsultationduringimplementationofthe

projections.

Programme Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact

Synergies Adverseimpact

Childcarefacilities Health Publichealth
-Sanitation
-Deworming
-VitaminA
supplementation

Childcarefacilities -Public
Works
-NEMA
-Lands
offices
-Provincial
Administrat
ion

Bestpracticedrawings
Supervisionof
constructionworks

Potential
conflictsonland
issues

Involvelandsoffice,provincialadministrationandthe
community

Nurseryinfrastructureand

Development

-Ministryof
Education(
State
department
of
Education)
-KICD

CollaborationwithTSC
personnel,KICDand
statedepartmentof
education
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QualityAssuranceand

Standards

Ministryof
Education(
State
department
of
Education)

Collaborationwithstate
departmentofeducation
inqualityassurance

ECDlunchprogramme -Public
health
department
-Ministryof
Agriculture
-UNICEF
-Murang’a

county

DairyDept.

Issuanceofhealth
certificatestocooks
Provisionofseeds,
advisoryservicesfor
schoolgardens

SchoolMilkprogramme Public
health

Litterdisposal
Milkstorage
Milksafety

RecruitmentofECD

teachers

County
Public
Service
Board
Public
service
department

Interviewsand
placement
HumanResource
functions

FreeECDTuition

ProgrammeName

EducationYPs

Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact

Synergies Adverseimpact

Trainingofshortcoursesin

allpublicYPsinallthe

wards

-Media

-Primaryschools

Publicity

Trainees
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-Secondary

schools

contacts

Improvementof

infrastructureinallpublic

YPs

-PublicWorks

-NEMA

-Landsoffices

-Provincial

Administration

Bestpractice

drawings

Supervisionof

construction

works

Potentialconflicts

onlandissues

Involvelandsoffice,provincialadministrationandthe

community

TrainingofYPsinstructors -Ministryof

Education(State

departmentof

Education)

-KICD

Collaboration

withTSC

personnel,KICD

andstate

departmentof

education

QualityAssuranceand

Standards

Ministryof

Education(State

departmentof

Education)

Collaboration

withstate

departmentof

educationin

quality

assurance

Procurementoftoolsand

equipmentsforallpublic

YPsinallthewards

Procurement

department

Privatesector

Requisitions

Tendering

BQs

Deliveries

Deliveryofsub-

standarditems

Inspectionofitemsbeforeacceptance

Co-curricularactivitiesin

YPs

Primaryschools

Secondaryschools

PracticeatYP

level
Injuriesduring

Provisionoffirstaidkits
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Competitionat

Sub-Countylevel

Competitionat

Countylevel

competitions

Employmentofadditional

instructorsforYPs

CountyPublic

ServiceBoard

Publicservice

department

Interviewsand

placement

Human

Resource

functions

Capitationforregular

traineesinallpublicYPs.

Finance

department

Auditors

Disbursementof

funds

Auditingof

funds

Misappropriation

offunds

Regularauditingofthefunds

Establishmentofan

industrialparkatKenol

Juakalisector
Localcommunity

Siteplanning
BQS
Tendering
Construction
Equippingof
workshops

ProgrammeName Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact

Synergies Adverse

impact

Libraries, information

documentation

centre/citizen service

centre

Education Equipthecentrewithsocial

culturaland otherrelevant

readingmaterial

Departments to share responsibility in

maintainingandequippingthecentres
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Specialprogramme Fire services and

Disaster

managementunit

Quickresponse Tobethefirstinresponseandprovisionoffirst

aidduringdisasters

Education Disbursing the bursary to

vulnerable

Funding and equipping children homes and

alsoprovidingbursarythroughcountybursary

schemes

Health Assessmentofpersonswith

disabilities

Providethesocialservicesdepartmentwiththe

list of children born with disabilities and

malnutrition

Agriculture Provisionofrelief foodand

feedingprogrammes

Through collaboration with national

government,thecountygovernmenttoprovide

measurestocurbdroughtandincreasefood

production

Gender Administration Reinforcementofpolicieson

gendermainstreaming

Sensitization and mobilization to be done

throughallsectorsongender violationand

ensuringcomplianceontwothirdgenderrule

Table12:SectorProgrammes

ProgrammeName:Sports

Objective:Promotionofsportsandtalents
Outcome:Increasedinvolvementandenrolmentofcommunitymembersinsportsactivities
SubProgramme KeyOutcome Baseline Key performance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

SportsPromotion
and talent
development

Increased
involvement of
both gender
youthandpeople
living with
disabilities in

Currently less than
30% of youth
areinvolved

Numberofyouth that
have been identified,
trained

20 30 50 70 20 200M
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ProgrammeName:Sports

sports
An increase in
performance of
sportspersons

Currently there are
no coaching
servicesforsports

Number of people
coachedperyear

20 20 20 20 20

Well nurtured
sportspersons

Nobaselinedata Number of
sportspersons
participating in the
County,National and
International sports
events

200 200 200 200 200

Sports facilities
andequipment

Increased
numberofsports
stadiawithsolar
energyand roof
waterharvesting

Ill-equipped
dilapidatedstadia

Number of stadia
upgraded/constructed
and equipment
provided

1 1 1 1 1 800M

Anti-doping
campaign

Reduced usage
of sports
enhancement
drugs

- Numberofanti-
dopingofclinicsdone

5 4 6 1 10 30M
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B.ECDESub-Sector:

ProgrammeName:ECD

Objectives:Toprovideclean,hygienicenvironmentandchildfriendlycurriculum forallrounddevelopmentofchildren.
Outcome:WellpreparedECDpupilsreadytotransittoprimaryschool.

SubProgramme KeyOutcome Baseline Keyperformance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Childcare

facilitiesand

Quality

Assuranceand

Standards

100%of
Childrenbelow
age4inneed
ofdaycare
services
absorbedinthe
facilities

Quality
standards
assuredinall
the650ECD
centers

3%
enrolment
rate

5%

Increased
enrolmentof
childrenaged
below4in
childcare
facilities

NoofQuality

Assurance

reports

30%

40%

40%

60%

60%

80%

80%

90%

100%

95%

125M

Nursery

infrastructure

and

Development

650ECD
Centre’s
improved
countywide

0 No.ofECDE

Centersimproved

200 150 150 100 50 100M

Teacher

Refresher

coursesand

curriculum

development

100%ofECD
teachers
refreshedand
inductedonthe
newcurriculum

1200ECD
teachers

NoofECD

Teachers

inductedonthe

newECD

curriculum

80% 85% 90% 95% 100% 5M
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designs

ECDlunch

programmeand

SchoolMilk

programme

All32,000ECD
pupilsgetting
nutritiouslunch
inECDcenters
providedbythe
county
government

90% Functionallunch

program inall

ECDcenters

95% 96% 97% 99% 100% 200m

Allprimaryand

ECDschool

goingpupils

gettinga

packetofmilk

perweek

90% Milkdelivery

reportsfrom

100%publicECD

andprimary

schools

95% 96% 97% 99% 100%

Recruitmentof

ECDteachers

Atleast2ECD

teachersinall

publicECD

centers

76% NoofECD
Teachers
employedto
mitigatethe
currentshortage

84% 90% 95% 97% 100% 3M

FreeECDTuition Provisionof
ECDEteaching
andlearning
materials

40% NumberofECDE

teachingand

learningaids

50% 65% 75% 85% 100% 8M

C.YouthSub-Sector:

ProgrammeName:YOUTHPOLYTECHNICS

Objectives:

 Toequiptheyouthswithvocationalandtechnicalskills

 Tocreateemploymentopportunitiesfortheyouth

 Todeveloptalentamongtheyouth
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 Toreducedrugandalcoholabuseamongtheyouth

Outcome:Well-trainedyouthswhoareequippedwiththerelevantvocationalandtechnicalskills.

SubProgramme KeyOutcome Baseline Keyperformance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Trainingofshort

coursesinall

publicYPsinall

thewards

200,000youths

trainedinshort

courses

30,000

youths

already

trainedin

short

courses

Increased

enrollmentinall

ourYouth

Polytechnics

34,000 34,000 34,000 34,000 34,000 240M

Procurementof

toolsand

equipmentforall

publicYPsinall

thewards

100%provision

oftoolsand

equipmentin

alltheYPs

20%

provision

oftools

and

equipment

inYPs

Numberandtype

ofequipment

procured

Storeledgersand

inventoriesin

YPs

36% 52% 68% 84% 100% 100M

Youth

Polytechnic

Instructors

Recruitment

105newYP

instructors

recruitedto

total250YP

instructorsin

allYPs

145YP

instructors

currently

employed

-

Numberof

instructors

recruited

Instructors–

studentratio

21 21 21 21 21 375M

Quality

Assuranceand

Standards

Quality

Assessment

reportsforall

the65YPs

10

assessmen

treports

available

NoofQuality

Assurance

reports

11 11 11 11 11 5M
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Improvementof

infrastructurein

allpublicYPs

100%

improvement

of

infrastructure

30%

improveme

ntdone

%ofYPs

undergoing

infrastructure

improvement

issuedwith

completion

certificates.

44% 58% 72% 86% 100% 100M

Co-curricular

activitiesinYPs

Organizeat

least3

competitionsin

ayear

Currently

no

competitio

nsbeing

organized

Certificatesof

participation

3 3 3 3 3 20M

TrainingofYPs

instructors

Trainallthe

145instructors

inpedagogy

10trained

sofar

Noofinstructors

trained

27 27 27 27 27 5M

Capitationfor

regulartrainees

inallpublicYPs.

Provisionof

adequate

training

materials

40%

provision

oftraining

materials

%oftraining

materials

provided

52% 64% 76% 88% 100% 375M

Establishmentof

anindustrial

parkatKenol

Provisionof

employment

opportunities

fortheYouth

1number

industrialpark

established

Notyet

established

Increased%in

thenumberof

youthemployed

Completion

certificate

20% 40% 60% 80% 100% 100M
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D.Culture

TABLE11:SectorProgrammes

ProgrammeName:CulturalDevelopment

Objective:topromote,preserveandrevitalizeallfunctionalaspectsofcultureforsustainabledevelopment

Outcome:empoweredculturalpractitionerandconservedheritagesitesandfunctionalculturalfacilities

Sub
Programme

KeyOutcome Baseline Key performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budge

t

Conservation
ofHeritage

Conserved
heritage sites for
posterity

Encroached/grabb
edheritagesites

5 of heritage
sitesrestored

1 2 1 1 0 70M

Cultural
Development

Well established
and functional
recreational/cultu
ralcentres

2 Equipped and
Functional
culturalcentres

2 2 2 2 2 20M

Promotion of
Kenyan
Musicand
Dance

Embracedcultural
celebration and
empoweredmusic
and dance
performers

- Increased
participation of
performingartists
in county and
national cultural
festivals

1county

and 1

national

festivals

3 county
and 1
national
festival

5 county
and 1
national
festival

7 sub
county
and 1
national
festival

9
cultural
events
across
the
county
and 1
nationa
l

30M

Cultural
development

Alternative health
care services
provided

30 Number of
Registered and
empowered

35 50 70 85 100 10M
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herbalist/tradition
al health
practitioner and
culturalgroups

Leaders Capacity
enhanced

150 Capacity of600
leaders from
various cultural
fieldsenhanced

100 150 150 150 50

ProgrammeName:CREATIVEARTS

Objective:topromotecreativeartsindustryandempowerartistesinproductionandmarketing

Outcome:empoweredcreativeindustryartiste

SubProgramme Key
Outcome

Baseline Key
performanc
eIndicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

CountyFilm and
Art Festival
Services

Film
producers
and
actors
identified
and
promoted

0 Increased
No of
exhibitions
and
festivals
held/
showcased

1 4 6 7 8 10M

County Theatre
Development
and
Promotion

County
theatre
establishe
d an d
fully
equipped

No
existing
theatre

1 county
theatre fully
functional

1theatre 10M

TalentAcademy Talented
youth
identified
and
mentored

No
academy
inplace

No. youth
identified
and
mentored

70M
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E.SocialServices

ProgrammeName:SOCIALWELFARE

Objective:toimprovelivingstandardsandensuretotalinclusionofallgenderacrossmarginalizedgroups
Outcome:improvedlivelihood,genderequalityandsocialinclusion
SubProgramme KeyOutcome Baseline Key performance

Indicators
PlannedTargets
Year1 Year2 Year3 Year4 Year5 Total

Budget

SocialInfrastructure
Development

Upgraded and
functional
rehabilitation centers
forPWDs

1 Equip the existing
centre to take care of
multipledisabilities

1 100 100 100 50M

Capacityfor500PWDs
enhanced

100 100 100 100 100 15M

Refurbished and
equipped Family Life
TrainingCentre

0 One Family life centre
refurbished and
equipped

50 100 150 40M

Reducedcasesofchild
neglect

Empowered neglected
children

50 100 150 19M

Improved and
functional social
amenities

12 12 social halls
upgraded and
operational

1 3 5 5 3 20M

Fully functional and
safe children homes
forbothgenders

2 2 Refurbished and
equipped children
homes

1 1 40M

Community
mobilization and
development

Mobilized, sensitized
and empowered
community

200
groups

900empoweredgroups
inthecounty

400
groups

500
groups

700
groups

800
groups

900
groups

20M
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GroupsPromotion

andDevelopment

Empoweredgroups

Self-reliantindividuals

inthecommunity

1700
groups

2000 groups fully
empowered in the
County

500
groups

500
groups

500
groups

500
groups

500
groups

25M

Socialprotection Improvedlivelihood

amongthe

marginalized

62,000 100,000 Cash Transfer
beneficiaries in the
County

70,000 75,000 80,000 90,000 100,000 10M

Gender

Mainstreaming

Genderequalityand

equityachieved

14% % of women inhigh
leadershippositions

18% 22% 26% 30% 33% 10M

4.3.4.Health

DevelopmentPrioritiesandStrategies

Vision

AhealthyandNationallyCompetitiveCounty

Mission

Toprovidequalityhealthcareservicethatareaccessible,equitableandsustainabletothepopulationofMurang’aCounty

andbeyond.

Sector/subsectorGoal

Betterhealthinaresponsivemanner

Focus

Focusoneliminationofcommunicableconditions,haltandreversetherisingburdensonNon-communicableConditions,

reduceburdenofviolenceandinjuries,provideessentialhealthservices,minimizeexposuretohealthriskfactorsand

strengthencollaborationwithhealthrelatedsectors

Sector/subsectorDevelopmentneeds,PrioritiesandStrategies
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Developmentneeds Priorities Strategies

Upgradingofhealthfacilities Murang’aLevelVfacilities-(infrastructure). MCGtopartnerandlobbywithTheNational

Governmentanddevelopmentpartnerstofund

andimplementtheprojects.

Equippingallthehealthfacilitiestomeetthe

universalhealthcoverageneeds

Dispensaries,HealthCentresandalllevelIVs MCGtopartnerandlobbywithTheNational

Governmentanddevelopmentpartnerstofund

andimplementtheprojects.

Incidenceandre-emergenceofdiseases.

Highcostofhealthcare.

HIV/AIDSpandemics.

Inadequatepersonnelandequipment.

Dilapidatedhealthfacilities

Strengthenpreventiveandpromotehealth

servicesthrough;malariacontrol;expanded

programs on immunization; integrated

managementofchildhood illness;control

andpreventionofenvironmenttallyrelated

communicable diseases and encouraging

improvednutrition.

Strengthencurativehealthservicesthrough

provision ofhealth personnel,drugs and

equipment.

EnhancemanagerialskillsofCHMT and

SCHMTs

Improveschoolhealthprograms

 Improve cross-sectoralcooperation for

healthpromotionandpublichealth,inthe

areasofwaterandsanitation,reproductive

health,gender,HIV/AIDS,nutrition,school

health,roadsafetyandtobaccocontrol

Providebetteraccesstohealthcaretothe

poorbydroppingchargesfortreatmentof

certaindiseases.

Implementpreventive,promotive,curativeand

rehabilitativeservicesthroughpartnersand

MCG.

 enhanceschoolhealthprogram

 Pestsandvectorcontrol

 EradicateOD

 Provisionofmosquitonets

 Encourage health education- through

campaigns

 Holdworldhealthdays

 Buildingsinspectionandcertification

 Examinationandlicensingoffoodhandlers

 Surveillance of diseases targeted for

eradiationandelimination.

 Treatmentofwaterathouseholdlevel

 Protectionofminorwatersources
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Improvemaintenanceofhealth facilities

andequipment.

Constructandequipnewhealthfacilities

PreventandmanageHIV/AIDSandSTIs

through promoting safe sex, preventing

motherto child transmission,safeuseof

medicalinstrumentsandstrengthencounty

capacity to respond to AIDS epidemic

through improved funding , training

,sensitizationandawarenesscampaigns..̀

Provideadequateambulanceservices.

EnrolmentofcommunityinNHIF

 Mainstreaming gender,Disability equity

andinclusion

 Procurementofcommodities

 Equipping offacilities with medicalwith

medicalequipment.

 Managementofhealthinformation.

 ProcurementofICT
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HealthSectorProgrammes

ProgrammeName:Administration,PlanningandSupportServices

Objective;ToImproveefficiencyandeffectivenessinHealthCareServices
Outcome:QualityHealthServicedelivery
SubProgramme KeyOutcome Baseline Key

performance
Indicators

PlannedTargets TotalBudget

Year1 Year2 Year3 Year4 Year5

Administration
Services

Efficiency in
health
services
delivery

40% %increasein
no of
infrastructur
e and
administrativ
esupport

40% 45% 50% 55% 60% 3.325M

Personnel

Services

Improved
service
delivery

1400
technical
staff
700
casuals

No of
technical
and casual
staff
recruited

200staff
50
casuals

200staff
50
casuals

200staff
50
casuals

200staff
50
casuals

200staff
50
casuals

96.4M

FinanceServices Improve
finance
stewardship

2 health
facilities
automate
d

Increased
revenue
collection

2 2 2 _ _ 243M

18000
families
with NHIF
coverage

Improved
access to
health

10000
families

10000
families

10000
families

10000
families

10000
families

ProgrammeName:P2:PreventiveHealthServices

Objective;ToIncreaseAwarenessandPreventionofDiseases
Outcome:ReducedburdenofDiseases
SubProgramme Key

Outcome
Baselin
e

Key
performanc
eIndicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budg
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ProgrammeName:P2:PreventiveHealthServices

et

Community

HealthServices

Increased
access
quality
primaryand
home
based
health care
services

1000
CHVs

CHVs and
CHVNs
recruited and
trained

500CHVs 500CHVs 500CHVs 500CHVs - 400M

60
Volunteer
nurses

50CHVNs 50CHVNs 50CHVNs 50CHVNs

137
communit
y health
units

40units 40units 40units 40units

SP2.4Disease
Control
(Communicable
)

Reduced
new
infections
and
enhanced
communi
tysupport
system

15%of
househol
ds
sprayed

Noofhomes
sprayedand
issuedwith
nets

20%
households
sprayed

25%
households
sprayed

15,000
households
30%
households
sprayed

15,000
households
35%
household
sprayed

15,000
households
40%
households
sprayed

74M

300,000
persons
screened

Noofpersons
screened

400,000

people

screened

400,000

people

screened

400,000

people

screened

400,000

people

screened

400,000

people

screened

37
villages

Noofvillages
declaredODF

500villages 500villages 500villages 500villages 500villages

Controlofnon-
communicable
disease
(diabetes,
hypertension,
cancer)

Increased
awareness
onNCDs
and
Improved
qualityof
care

9,733
screening
s

Numberof
people
screened

10,000
screenings

10,000
screenings

10,000
screenings

10,000
screenings

10,000
screenings

50M

Community
Outreach

Increased
accessto
health
services

120
outreache
s
–RMNCA

Noof
outreaches
conducted

150Beyond
Zero

150Beyond
Zero

150Beyond
Zero

150Beyond
Zero

150Beyond
Zero

37M
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ProgrammeName:P2:PreventiveHealthServices

(RMNCAH
andOptical)

H
8
outreache
sfor
optical
services

8Nipe

Macho

8Nipe

Macho

8Nipe

Macho

8Nipe

Macho

8Nipe

Macho

No
baseline
data

70hardto

reachareas

70hardto

reachareas

70hardto

reachareas

70hardto

reachareas

70hardto

reachareas

ProgrammeName:P3:CurativeHealthServices

Objective:Toprovidequalitymedicalservices
Outcome:Reducedmorbidityandmortality
Sub
Programme

Key
Outcome

Baselin
e

Key
performanc
eIndicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budge

t

SP3.1
County
Hospital
andclinic
services

Improved
qualityof
healthcare

181
facilities
supervise
d

Increased

numberof

facilities

supervised

120facilities 160facilities 220facilities 260facilities 300facilities 8M

County
Mental
Health
centers
managemen
tand
improvemen
t

Increased
accessto
treatment
and
rehabilitati
onof
mental
health
patients

No
baseline
data

Noofmental

health -

Outreach

centers

undertaken

perSub

County

7 7 7 7 7 11M

Community

basedDrug

Reduced
incidence

No

baseline

Increased
awareness

4
sensitizati

1 sensitizati
on

4
sensitizati

4
sensitizati

4
sensitizati

15M
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and

substance

abuse

control

ofdrugand
substance
abuse

data ondangers
of
substance
anddrug
abuse.

on
campaign
s

campaign on
campaign
s

on
campaign
s

on
campaign
s

ProgrammeName:P4:CountyPharmaceuticalServices

Objective:Ensureavailabilityofquality,effectiveandaffordablepharmaceuticalservices
Outcome:EffectiveandEfficientpharmaceuticalservices
Sub
Programme

KeyOutcome Baseline Key
performanc
eIndicators

PlannedTargets

Year1 Year2 Year3 Year4 Year

5

Total

Budge

t

County
Pharmaceutical
smanagement

Enhancedhealth
servicesdelivery

50%(500M
worthof
health
commoditie
s)

%reductionin
medical
supplies
stockouts

50%(1.1
B)

40%
(1.2B)

30%(1.2B) 20%(1.4B) 10%
(1.5B)

6.5B

SP4.2
CountyClinic
Medicine
Supplyand
Inventory
Management
Service

County
pharmaceutical
management
informationsystem
and
hardwareoperationali
zed

Hardware
-72
computer
s
software-
0

Improved
commoditie
s
manageme
ntand
decision
making

8
hospita
ls
installe
dPMIS

24
health
center
s
installe
dwith
PMIS

32
dispensari
es
installed
withPMIS

8
dispensari
es
installed
withPMIS

- 50M

ProgrammeName:P5:CountyHealthPolicyDevelopmentandManagement

Objective:Ensureregulationofhealthservices
Outcome:Awell-coordinatedhealthcaresystem
Sub
Programme

KeyOutcome Baseline Key
performance
Indicators

PlannedTargets

Year1 Year

2

Year3 Year

4

Year

5

Total

Budge

t

SP5.1Health
Policy,Planning

Enhanced
managementof

1strategic
plan

CountyHealth
strategicPlan

- - - 1 16M
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ProgrammeName:P5:CountyHealthPolicyDevelopmentandManagement

andFinancing countyhealth
services

(2020-2025)
Nobaseline
data

HealthBill 1 - - - -

Nobaseline
data

Referralpolicy
andStrategy

- 1 - - -

Health
Standardsand
Quality
Assurance

Improved
planningand
implementation
ofhealthcare
standards

Nobaseline
data

1countyroadmap
developedand
healthcare
facilitiescertified

2 2 1CLTS
roadmap
2
healthca
re
facilities

2 2 12M

CountyHealth
Researchand
Innovation
Programme

Improved
evidence-
based
practices

Nobaseline
data

Noofresearch
reports
producedper
year

1research
peryear

1 1 1 1 15M

Developmentof
M&Eframework
andsystem

Evidencebased
decisionmaking

1-draft
M&E
policyin
place

Improved
monitoringand
management
ofhealth
services

1
(continuo
us
process)

1 1 1 1 2M

ProgrammeName:P6:ReproductiveHealth

Objective:Toimprovereproductivehealthservices
Outcome:Effectiveandefficientreproductivehealthservices
Sub
Programme

Key
Outcome

Baseline Keyperformance
Indicators

PlannedTargets

Year1 Year

2

Year

3

Year

4

Year

5

Total

Budget

FamilyPlanning
Services

Increased
accessto
family
planning
services

65%
coverage

1%increasein
coverageof
familyplanning
services

66% 67% 68% 69% 70% 20M

Maternityand
ChildHealth
Services

Increased
skilled
delivery
and4thANC

53%skilled
delivery

%increaseinskilled
delivery

1% 1% 1% 1% 1% 15M
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uptake 39%4th

ANC
%increasein4th

ANCuptake
2% 2% 2% 2% 2%

Immunization
Services

Increased
immunizatio
ncoverage

59% 5%increaseinthe
no.fullyimmunized
children

59% 64% 69% 74% 79% 20M
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4.3.5.Trade,Tourism,Investment,Agri-Business,andCooperatives

Sectorcomposition:

1.TradeDevelopmentandpromotion

2.Tourism

3.IndustrialDevelopmentandinvestment

4.CooperativeDevelopment

5.Agri-Business

Vision:

Acountywitharobustinvestmentandtradingenvironment

Mission:

Toprovideaconduciveenvironmentfortrade,investmentandindustrialdevelopmentthroughpolicyandpartnerships.

Sector/subsectorGoals:

 Topromotelocalmarketdevelopment,policy,enterprisedevelopmentandaccesstofinance.

 Topromoteindustrialgrowthandinvestmentforsustainabledevelopment

 Topromotecooperativedevelopmentinthecounty

 Topromotetourism developmentinthecounty
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DevelopmentNeeds,PrioritiesandStrategies

DevelopmentNeeds Priorities Strategies

Tradedevelopmentandpromotion

Marketsshedsandcollectioncentres Marketdevelopments Constructmarketsandgradingshedsinall

thewards

Basicamenitiesinmarkets Constructionofsanitationblocks Constructionofsanitationblocksinallthe

markets

Roadsinfrastructure Gradingofallroadsleadingtothemarket

areas

Upgradeallfeederroadsleadingtomarkets

Water,securityandsanitation Availpipedcleanandsafewaterinthe

marketCentres,lighting

Connectallmarketswithcleanwater.

Efficientmarkets Easyaccesstomarkets Openuproadsintheruralareas

AgroMarketingservices Marketingoffarm products Marketinggroups,pricingstrategies

Capitalforbusiness Facilitatesaffordable,accessible,available

creditfacilitiestotraders

GovernmentsupportedSaccoandother

financialinstitutions

Productdevelopmentandpromotion Promotionproductsidentification Identifyproductsforpossiblebrandingin

partnershipwithExportpromotion

Council(EPC)

IndustrialDevelopmentandinvestment

Agroprocessing,manufacturingandvalue

addition

Agro-processing,manufacturingoffarm

produce

Establishmentofmultiproductprocessing

units.

ProducerGroupsandCooperative

Societies

Accesstomarkets-milk,coffee,tea,

avocadoes,Frenchbeans,mangoes,

bananas

Strengtheningexistingproducergroupsand

cooperativesthroughcapacitybuildingin

businessmodelformation,toprovidevalue

addedproducts
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Accesstomarkets Marketlinkagelocalandinternational Promotemarketresearch,establishmarket

linkageforvariouscommoditiesForm

marketinggroupsandcapacitybuildingon

contractualmarketing,

productdevelopmentandbranding

Agribusinessinformationand

communication

Developmentofagribusinessportal Promotee-marketingforagriculturebased

produceandproducts

Transformationofagriculturalenterprise Transform agriculturalenterprisesfrom

subsistencetoagribusiness.

Commercialization,

LocalandexportDevelopmentand

promotion

Productpromotionandcommunication  Inter-countytradepromotion
 Establishmentofe-marketingcentres

withinthecounty
 Investorsconferences

BuildingInstitutioncapability Capacitybuilding capacitybuildstaffinvariousareas

settingupofbusinessincubationcentres

Inclusionofyouthandwomenin

agribusiness

Socialinclusion Developyouthandwomenfriendly

technologies–e.g.Valueaddition

Collectionandgradingsitesforagricultural

produce.

CommoncollectionCentre’sforagricultural

produceandproducts

Organizeandtraingroupstomarket

together

Cooperativedevelopmentsubsector

Cooperativesocieties Accesstomarkets-milk,coffee,tea,

avocadoes,Frenchbeans,mangoes,

bananas

Strengtheningexistingcooperatives,

governance,formationofbusinessmodel,

revivingcoffeesocietiestoprovidevalue

addedproducts

ConsumerProtectionsubsector

Consumerprotection

Accesstoquality,affordableandsafe

Qualityandpricingofproducts Verificationandcalibrationofweighing

equipment.
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products

Accesstotimelyservices Timelyservicestotheconsumers. Establishmentofweightsandmeasures

laboratoryinthecounty.

Legalcontrolofprepackedgoodsexposed

forsale

Routineinspectionstoensureaccuracyin

goodssold.

Carryingoutroutineinspectiononallretail

andwholesalepremises.

Controlandregulationoftrade Ensuresufficientinformationonthelabel

todescribethepre-packedsize

ImplementingtheLabellingofgoodsActby

ensuringthegoodslabelledareclearly

markedwithname,address,netweight,and

theexpirydate.

Standardizationofthepackagesizes Consumerawarenessandsensitization Eliminate‘oddsize’asameansofprice

cuttinginordertoeliminateunfair

commercialadvantage.

Eliminatedeceptivepackagesfrom allretail

andwholesalepremises.

Tourism subsector

Tourism development Tourism attractionsites,marketingand

capacity,tourism productdevelopment

 Developinganddiversifyingtourism
productse.g.Agriculturaltourism
andculturaltourism,
MICE(meetings,incentives,
conferencing&Events)Nokras,
Goldenpalm.

 Ecotourism andwatertourism e.g.
rapidcamp.

 Culturalfestivals
 Branding
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Table5:Sectorprogrammes

Programme1:Administration,planningandSupportservices

Objective:Topromoteaneffectiveandefficientadministrative,planningandsupportservices
Outcome:Effectiveservicedelivery,motivatedpersonnelandaccountablefinancialrecords
Subprogrammes KeyOutcome Baseline Key performance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Administrativeservices Effectiveand
efficientservice
delivery

Departmental
officesrenovated
andadequately
equippedto
improveservice
delivery
-Transportand
logistic.

All
offices

All
offices

All
offices

All
offices

All
offices

2M

Personnelservices Motivated,
competent,
experiencedandself
-drivenpersonnel
PromotionofStaff
-Employeeskilled
staff
-Provideagood
workingenvironment
forstaff

15 Improvedstaff
skills,
performance,and
competencies
-

15
staff
trained

15 15 15 15 4M

Increasedhuman
resourcecapacityof
thedepartment

10new
positions
required

Recruitmentand
inductionofnew
stafftomeetthe
gaps

4 4 2 2M

Financemanagement
services

Adheretofinancial
management
procedures
Regularupdateof
financialstatusand

Record
management.
Quarterly
narrativeand
financialreports

4 4 4 4 4 3M
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audit preparedinevery
financialyear

Programme2:TradeDevelopmentandPromotion

Objective:Toenhancemarketaccessandinclusivenessinlocalandexport
Outcome:IncreasedTradeandincome
Subprogrammes KeyOutcome Baseline Keyperformance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Marketaccessand
inclusivenessinmarket
forfoodsecurity.

LocalMarkets
Development(Agri-
Produce,Industrial
andServiceSectors)

-Upgradeupcoming
andexistingmarkets
Marketlinkages
Marketresearch

5 16localmarkets
upgradedto
enhancetrade
andpromote
conducive
business
environment

2 4 4 3 3 50M

FacilitateLocaland
ExportsMarket
Developmentand
promotion,

-Marketsurveysand
-Accesstonew
marketsand
sustainabilityof
existingmarkets
-Creatingregional
Relations
-Creationof
Horticulture
development
Authority

- %increasein
exportdueto
exportsfrom
identifiedmarkets

30% 40% 45% 45% 50% 5M

TradePolicythat
promote
entrepreneurship,
creativityandinnovations

-Promoteinformal
employmentin
Agricultureandnon-
agriculture
employment

50% #ofpeople
employedbysex

Tradepolicyin
place

70% 75% 80% 90% 100% 2M

EnterpriseTrainingand
Development

Enhancedcapacity
ofSMEsandother
playerstocompete
withdiversemarket
needs.

? 50%oftheSMEs
trainedamong
them youthsand
women.

65%of
the
SMEs
trained
among

75%of
the
SMEs
trained
among

80%of
the
SMEs
trained
among

90%
SMEso
fthe
trained
among

100%of
the
SMEs
trained
among

15M
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them
youths
and
women
.

them
youths
and
women
.

them
youths
and
women
.

them
youths
and
women
.

them
youths
and
women
.

BusinessFinanceand
IncubationofMSMEs

Increasedaccessto
affordable,
accessiblecreditto
youths,womenand
vulnerablegroups.
EnhanceCapacityof
theSMEsinefficient
production,and
marketstandards.
IncubationCentre
forSME
-Partnerwithprivate

%numberof
SMEstrainedand
haveaccessed
creditfacilities

60% 70% 80% 90% 100% 20M

Transport,Logistics,
Post-harvest
management

Facilitiesmovement
offarm produce
Facilitatescreation
ofPackhouse,
CollectionCentre,
BusinessCentre’s
andwarehouse
-Facilitates
transportationof
farm produceto
markets.

Safe,handlingand
reducedfoodloss

20M
value
of
goods.

20M 20M 20M 10M

Transformation,
Commercializationand
modernizationof
Agriculturalsector

Strengthening
Marketinggroups
Equippinggroups
withmodern
equipmentAdoption
ofInnovationidea
Capacitybuilding

Competitiveand
innovation
business

2M

Equippingcooperatives
withmodernequipment
andinnovation

Enhance
competitivenessof
cooperativesin
market

-Increasevolume
ofTradeand
incomeand

100M 100M 100M 50M 50M 5M
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ProgrammeName3:Industrialdevelopmentandinvestment

Objective:Topromoteindustrialdevelopmentandinvestment
Outcome:Employmentscreation.
SubProgramme KeyOutcome Baseline Keyperformance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

IndustrialDevelopment
andInvestment
Promotion

-Enhanced
investmentin
industrial
developmentinthe
county.
-creationof
industrialEPZzonea
Makenzie
Modernmarketyard
-Establishamodern
abattoir
-Hideandskinvalue
additionunit,
-milkprocessing
plant
-Bananaprocessing
-Mangoprocessing
-Avocadoprocessing
plant
-Multifruit
processingplant.
-Horticulturalvalue
additionunit
-Coffeevalue
additionunit.
Animalfeedfactory

2
Increaseinthe
numberofprivate
investmentsin
industrial
development
-Increasedthe
numberofyouth
employedinthe
industries

2 1 1 1 - 150M

IndustrialTrainingand
Development–Technical
CollegeLiaison

Numberofnew
businesses
established.

Youth,womenand
othervulnerable
groupsin

Genderandyouth
segregateddata
ofpersonstrained
onbusinessskills

1,000
people
trained
on
busine
ss
skills

1,000
people
trained
on
busine
ss
skills

1,000
people
trained
on
busine
ss
skills

1,000
people
trained
on
busine
ss
skills

1,000
people
trained
on
busine
ss
skills

10M
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consideration.

Traineesplacement
andapprenticeship

Increasednumber
ofyouthplaced
onindustry
incomein
targeted
households.

50 100 150 200 300 2M

IndustrialParksand
Infrastructure
Development

Amusement
pack/Peoplespack

Increasedvaluefor
theagricultural
produce.
Employment
creationforthe
youthandother
vulnerablegroups

Increasedvalueof
theagro
produce(fruits&
vegetables)

5% 5% 30% 50% 100% 5M

Resourcemobilization
andPromoteinvestments

FacilitatesInvestors
Conference
-Businessto
Businesstours
-EnhanceRegional
relations
-privatepartnership
andcollaboration

Increased
investmentin
Agribusiness.

100M 100M 100M 100M 100M 10M

ConstructionofWhole
salemarket

-AtKenol,Murang’a
andKiriaini
-Synchronizemarket
daysinthecounty

0 Increasedvolume
oftradeand
income

500M 50M 50M 50M

ProgrammeName4:CooperativesDevelopment

Objective:Topromotecooperativedevelopment
Outcome:Improvedconfidenceincooperativesocieties
SubProgramme KeyOutcome Baseline Key performance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

CooperativeSocieties
Developmentand

Vibrantcooperative
societiesinthe

363
cooperativ

Increase in
numberofvibrant

10% 10% 10% 10% 10% 363M
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Promotion county es cooperative
societies

CooperativeOversight
andCompliance

Improved
cooperative
governance

30%of
societies
compliant

Increasednumber
of compliant
cooperatives
societies

10% 10% 10% 10% 10% 56.2M

CooperativePolicy,
ResearchandAdvisory

Improvedefficiency
inthecooperatives
movement

Draft
cooperativ
esBill

MurangáCounty
CooperativesAct

1 0 0 0 0 22M

ProgrammeName5:Tourism DevelopmentandPromotion

Objective:Topromotetourism inthecounty
Outcome:Increasedcountyearningsfrom tourism
SubProgramme KeyOutcome Baseline Keyperformance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

Tourism Promotionand
Marketing

Increasedearnings
arisingfrom tourism.
Misstourism
Conservancy

Increasedtourism
earnings.(KShs)
#oftourists

10% 20% 30% 40% 50% 10M

LocalContentNiche
Tourism Development

Mappingof
interestingsites
Nichelocaltourist
opportunities
properlymapped
andpropagated
.creatingbuffer
zones
BushTourism

Increasednumber
oftourist
attractionsites.

10% 20% 30% 40% 50% 5M

Tourism Infrastructure
Development

Sporttourism
Holidayhomes
Culturaland
Historical
Centers,Mukurwewa
Nyagathanga,Karuri
waGakure,Wangu
waMakeri,Tuthuwa
Karuri

Increasednumber
oftourist
accommodation
facilities.

5% 10% 20% 40% 50% 20M

Tourism Trainingand -promotehotel Increased 10% 20% 30% 40% 50% 10M
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CapacityBuilding business
-Trainhotelon
customercare
-Advertisementand
e-tourism using
bloggers
-Youthinvolvement
enhanced

numberpeople
trainedtohandle
touristswithan
emphasizeon
youths
involvement
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4.3.6.EnvironmentandClimateChange

Subsectorcomposition

EnvironmentandClimateChange

Vision

Aclean,securedandsustainablymanagedenvironmentandnaturalresourceconducivetocountyprosperity

Mission

Topromote,monitor,conserve,protectandsustainablymanagetheenvironmentandnaturalresourcesforcounty

development

Sector/subsectorGoal

Aclassproviderofsustainableenvironmentalissues.

Developmentneeds,PrioritiesandStrategies

Developmentneeds Priorities Strategies

Environmentmanagementandprotection Properwastemanagementmechanisms

Preventionofnoiseandairpollution

Lease/procurewastecollectionvehicles

Mountingoflitterbins

Constructionofrefusechambers

Improvementofwastedisposalsites

Provisionofwastecollectiontools

Acquisitionofnoisemeters

Developmentofsolidwastelaws

Natural Resources Conservation and

Management

Toincreasefarm forestcover

Torehabilitatedegradedsites

Establishmentoftreenurseries

Procureanddistributetreeseedlings

Rehabilitationofdegradedquarries
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Watercatchmentareasprotection

Climatechangeresiliencebuilding Promotionofcleanenergy

Integrate climate change measures into
countypoliciesstrategiesandplanning

Promotionofenergysavingjikos

Developmentofclimatechangelaws

environmentaleducationandawareness Capacitybuildingonenvironmentalissues Sensitizationofthepubliconenvironmental

issues
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Table1:SectorProgrammes

Programme1:Administration,PlanningandSupportServices

Objective:Toenhancecoordination,efficiencyandservicedelivery
Outcome:Enhancedcustomersatisfaction
SubProgramme KeyOutcome Baseline Key

performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Administration
Services

Improvedservice

delivery

0 Office
equipment
procured

7 6 7 6 5 11M

Personnel
Services

Adequateand

highlyskilled

personnel

19 Enhanced

servicedelivery

22 8 8 8 8 3.5M

Programme2:EnvironmentManagementandProtection

Objective:Toattaincleanandhealthyenvironment
Outcome:Animprovedandsustainablymanagedenvironment
SubProgramme KeyOutcome Baseline Key

performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

County
Environmental
Monitoring and
Management

Effective &
efficient waste
collection
mechanisms

15% Nooflitterbins
acquired
Inspectorate
vehicle

100bins

1
vehicle

100bins

-

100bins

1vehicle

100bins

-

100bins

-

500M

No of waste
collection
vehicles
procured
No of PPE
acquired
No of Waste
collectiontools
acquired

2tippers

300sets

300sets

2tippers

300sets

300sets

2tippers

300sets

300sets

2tipper

300sets

300sets

2tippers

300sets

300sets
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Establishment
and
operationalize
policy on waste
management

No of Solid
waste
management
policy
document

1docum
ent

- - - -

Creation of
income
generating
activities

No of youth
sensitized on
3Rs

200
youths

200
youths

200
youths

200
youths

200
youths

Increased
efficiency ofthe
dumpsite
operations

No. of
compactors
procured
No ofSanitary
landfill
constructed
No of Waste
transfer
stations
improved

-

1
landfill

1
transfer
station

1
compacto
r

-

-

-

1 transfer
station

1
compact
or

-

-

-

1transfer
station

Reduction in
noise, air
pollutionlevels

15% No of noise
monitoring
equipment
acquired

3 noise
meters

3 noise
meters

3 noise
meters

3 noise
meters

3 noise
meters

20M

Establishment
and
operationalize
policy on air
noise and
excessive
vibration

No of Policy
document in
place

- 1
document

- - -

Reduction in
environmental
nuisances

10% No of
inspectorate
visitsdone

52visits 52visits 52visits 52visits 52visits 10M

Clean
environment
meeting

10% Number of
beatification of
towns,

2
markets

2markets 2markets 2markets 2markets 100M
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expectation of
residents

recreationsites
and greening
programsdone

Formation of
environment
committee

0% Number of
members
trained

20
member
s

- - - - 2M

Well informed
community on
environmental
conservationand
protection

10% Number of
personstrained

1000
persons

1000
persons

1000
persons

1000
persons

1000
persons

50M

Advice and
provide Safe
disposalsitesof
asbestos
materials

Asbestos
disposal sites
provided

- - 1site - - 24M

Programme3:NaturalResourcesConservationandManagement
Objective:Toincreasethetreecover,conserveresourcesandrehabilitatedegradedecosystems
Outcome:conservedresources
SubProgramme KeyOutcome Baseline Key

performance
Indicators

PlannedTargets
Year1 Year2 Year3 Year4 Year5 Total

Budget
Forest
Conservation
and
Management

Rehabilitated
lands and
increased tree
cover

30% Numberoftree
seedlings
planted

1M
seedling
s

1M
seedlings

1M

seedlings

1M
seedling
s

1M
seedlings

250M

Establish tree
Nursery

Number of
Nurseries
established

70
nurserie
s

70
nurseries

70

nurseries

70
nurseries

70
nurseries

Reduction on
carbonemissions

Number of
energy saving
jikosprovided

7
schools

7schools 7schools 7
schools

7schools

Rehabilitation of
quarries

Number of
Queries
rehabilitated

2
queries

2queries 2queries 2queries 2queries

Water
catchment area
protection,
rehabilitation,

Rehabilitation of
riverbanks

25% Number of
Kilometers of
river bank
rehabilitated

20KM 30KM 50KM 80KM 100KM 70M
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and
conservation

Desilting of
communitydams
and protection
against
encroaching

5% No. of dams
desilted

1dam 1dam 1dam 1dam 1dam

Extractive
Resources
Conservation
andSustainable
Management

Well conserved
resources

0% A study report
on county
naturalcapital

- - - 1report - 50M

Waterresources
conservation
andprotection

Reductionofland
degradation as
result of runoff
water

15% No ofschools
supported with
water
harvesting
infrastructure

7 7 7 7 7 100M

Programme4:Climatechangeresiliencebuilding
Objective:Toincreaseresilientofchangingclimate
Outcome:Adaptationstrategies
SubProgramme KeyOutcome Baseline Key

performance
Indicators

PlannedTargets
Year1 Year2 Year3 Year4 Year5 TotalBudget

Capacity
building

Well informed
community on
climate change
and enhanced
institutional
capacity

- Number of
community
trained and
institutions

1000
persons

1000
persons

1000
persons

1000
persons

1000
persons

50M

Integrate
climate change
measures into
county policies
strategies and
planning

Establishment
and
operationalize
policy on
climatechange

0% No of Climate
change policy
document

0 1
document

- - - 5M

Promoting

alternative

livelihoodfor

women,youth,

Amount of
support,
including
finance,
technologyand
capacity-

25% No of
workshopsheld
for capacity
building

4
workshops

4
workshops

4
workshop
s

4
workshop
s

4
workshop
s

50M
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and

marginalized

groups

building
focusing on
women, youth
and local and
marginalized
Communities.

Promotionof

cleanenergy

Promoting low
carbon
emissions

10% No of women
and youths
empowered on
cleanenergy

1000
persons

1000
persons

1000
persons

1000
persons

1000
persons

50M

4.2Cross-SectoralImplementationConsiderations

Table13:Cross-sectoralimpacts

ProgrammeName Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact

Synergies Adverseimpact

Climate change resilient

building

Energyand

infrastruct

ure

Provision of

energysaving

jikos and

capacity

building

ThedepartmentofEnergyandinfrastructurewillsupply

energysavingjikos.Thedepartmentenvironmentwillcarry

outcapacitybuildingontheimportanceofenergysaving

jikos

Natural Resource

conservation and

management

Water and

infrastruct

ure

Provision of

water tanks

and water

harvesting

structures

Thedepartmentofwaterwillsupplywatertanks,while

departmentofenvironmentwilldocapacitybuilding

Environment management

andprotection

County

environme

ntal

monitoring

and

manageme

nt

Improvement

of recreation

sites

Thedepartmentoflandandurbanplanningwilldothe

planning while department of environment will do

beautificationi.e.treeplanting
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4.3.7.Land,HousingandUrbanDevelopment

Sectorcomposition:

 LandsandSurvey

 Housing

 UrbanPlanning

 UrbanDevelopment

SECTORVision

 Sustainableutilizationofland,adequateandaffordablehousingforallandcontrolledplannedareaswithinthe

county.

SECTORMission

 Toprovide an integrated spatialframework forcoordinating developmentefforts bypromotingefficiencyin

landadministration,managementandaccesstoadequate,affordableansustainablehousingwithinthecounty.

Subsectorgoals:

Landsandsurvey:

Ensureeffectivemanagementoflandandeasyaccesstolandownershipinformation

Housing:
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Provideadequateandaffordablehousingforall

UrbanandRegionalPlanning:

Ensurecontrolleddevelopmentinurbanandmarketcentres

Urbandevelopment

Ensuresafe,accessibleandsustainableservicesforurbanpopulations.
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SectorNeedsPrioritiesAndStrategies.

Sector/subsectorDevelopmentneeds, Priorities Strategies

Cleanandconduciveenvironment Sustainable solidandliquidwastedisposal

mechanism

Establishment of designated landfills and

dumpsitesanddisposalsites

Establish solid waste collection and

segregationmechanism

Openupdrainagesystems

Inadequatesanitationfacilitiese.g.public
toilets,wastereceptors,wastedisposalsites

Sustainable solidandliquidwastedisposal

mechanism

Designatewastecollectionsites

Constructpublicpaytoilets

Urbansprawl/Unplannedsettlements PrepareIntegratedplansofallurbancentres

andtowns

Supporting and facilitating development

control

Preparationandimplementationof

developmentplans

Developbylaws

ImplementUrbanCentresandCitiesAct

Poormanagementofurbanareas Setupurbanmanagementsystem ImplementUrbanCentresandCitiesAct

Inadequate urban housing(rental) and

associatedinfrastructure

Provision ofland forhousing and industrial

development

Establishmentofaffordablehousingscheme

e.g.tenantpurchaseandPPPs

Preparationofpartdevelopmentplans

Insecurelandtenureandlandconflicts Successionprograms

Planning,survey and mapping ofallurban

plots

EstablishADRmechanisms

Issuanceofownershipdocuments-leasesand

titles

Managementofpublicland Repossessingandsecuringpublicland Planningandsurveying

Recreationalfacilitiesandotheropenspaces Zoningofparks,openspacesandplayfields Establishurbanparks

Beautificationofopenspaces

Land ownership informationforpublicand

privateland

InstallationofLandinformationmanagement

system

Staffcapacitybuilding(GIS)

Rationalizationofstaffholdinglandrecords

Low publicawarenessonlandandplanning Publicsensitization Enhance public awareness aboutaccess to
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matters Resolutionofsuccessionmatters digital land information through Huduma

centres

SectorProgrammesandSubProgrammes

ProgrammeName:Administration,PlanningandSupportServices

Objective:Toimproveservicedelivery

Outcome:Improvedefficiencyandeffectivenessinservicedelivery

SubProgramme KeyOutcome Baseline Key performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Administration
Services

-improved
working
environment

Efficientservice
delivery

80% % of staff
accommodated

100% 11M

10 -No. of offices
equipped

5 5 - - - 5M

Nobaseline
data

-% provision of
TransportLogistics

100% 5M

FinanceServices
equipment

Efficientand
effectiverevenue
collection

Nobaseline
data

-%increaseinrevenue

collection

20% 40% 60% 80% 100% 5M

Policyand
legislation
Development
controlbill
Landallocation
policy
Valuationforrating
Act

Controlled
Development

0 -Noofpolicies,laws

passed

1 1 1 - - 15M

Personnel Number of
personnel

25 -No.ofnew personnel
employed

6 8 7 - - 7M

-% of Towns with
Boards and
committees

30% 50% 70% 100% - 100M
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Capacity building
forthepersonnel

Nobaseline
data

-No. of training
sessions for the
personnel

4 4 4 4 4 20M

Performance
Appraisals

4 -Number of
Performance
appraisals done
Quarterly.

4 4 4 4 4 2M

ProgrammeName:CountyUrbanandRegionalPlanning

Objective1:ToensureHarmoniousandsustainablelanduses

Objective2:ToensureDevelopmentcontrolStandardsaremet

Outcome1:PlannedUrbanandRuralareas
Outcome2:Securelivablehumansettlements
SubProgramme KeyOutcome Baseline Key performance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Preparationof
plans

Coordinated
countylanduse

Nobaseline
data

%ofareas
Planned

30% 60% 80% 100% - 300M

Development
Control

RegulatedLand
UseandBuildings

Nobaseline
data

%of
developments
withinplanned
areas.

%ofBuildings&
Constructions
vetted

100% 100% 100% 100% 100% 100M

Managementof
Publicland

SecuredPublic
Land.

Nobaseline
data

%ofSecured
PublicLand

40% 80% 100% - - 200M

KenyaUrban
Support
Programme
(KUSP)

Wellplanned&
managedurban
centers

Unplanned
urban
developmen
t
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ProgrammeName:LandSurveyandMapping

Objective:ToprovidespatialframeworksfortheCountytoguidedevelopmentsandeasypublicaccesstomappinginformation

Outcome:Uptodate,spatialplansandothermapsforthecounty

SubProgramme KeyOutcome Baseline Key performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

CountyLand
informationservice

Readilyaccessible
landinformation

Noland

information

manageme

ntsystem

Percentage ofland
owners and
developers
accessing digital
landinformation
Captureddata

100% 100% 100% 100% 100% 50M

SurveyBoundaries
andfencing
establishment

Properly
demarcated
boundariesand
reducedland
disputes

Nobaseline
data

Percentage ofland
owners and
developers with
ownership
documents

30% 50% 70% 90% 100% 100M

Basemapsfor
unregistered
publiclandin
place

Nobaseline
data

-Number of base
mapsprepared

30 30 30 30 30 30M

Digital
topographical
mapping
completed

Nobaseline
data

-Percentage area of
the County
completed

20% 40% 60% 80% 100% 100M

SecureLandTenure Titles/Leases Nobaseline
data

percentageofTitles
andleasesissued

40% 60% 80% 90% 100% 200M
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ProgrammeName:Housing

Objective:Toensuresustainableandaffordablehousingforall

Outcome:Livablewellmanaged,adequate,safe,decentandaffordableofficesandhousing

Sub
Programme

KeyOutcome Baseline Key performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Civilservice
Housing
Scheme

increased
Housing forcivil
servants

No
baseline
data

-%ofcivilservants
housed

10% 40% 60% 80% 100% 500M

Estate
Manageme
nt

Maintained,
Clean,Safeand
HabitableOffices
andHouses

No
baseline
data

-No.of Houses
and offices
repaired, Painted
andRefurbished

5M 5M 5M 5M 5M 25M

Affordable
Housing

IncreasedAccess
toAffordable
Housing

No
baseline
data

No.ofHouseholds
livinginsafeand
securebuildings

100 100 100 100 100 1.5B

Promotion
of
appropriate
building
technology

Appropriate
building
technology
adopted

No
baseline
data

-Number of
building
technologies
adopted

2 2 2 2 2 50M

County
Informal
settlement
upgrading

-Improved social
economic
environment
-improved urban

No
baseline
data

-No.ofupgraded
settlements
Basic facilities
provided in the

1 1 1 1 1 20M

Programme:LandValuation

Objective:ToValuealllandunderleases
Outcome:Effectivemanagementofleaseholdlandandrevenueenhancement
SubProgramme KeyOutcome Baseline Key performance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Management of
Valuationregister

-Updated
register
valuation
register

No
comprehens
ivevaluation
register in
place

-% ofplotowners
payingrates

-Increasedrevenue

100% 50M
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ProgrammeName:Housing

housingcontrol upgraded
settlements

ProgrammeName:UrbanManagement

Objective:Safe,SecureandLivableUrbanSettlements

Outcome:WellmanagedandsustainableUrbancenters

Sub
Programme

KeyOutcome Baseline Key performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Establishme

ntofUrban

Institution

Systems

Wellmanaged

urbanareasand

towns

0 NoofUrban

boardsand

committees

established

2 2 2 2 2 100M

Storm

Water

Drainage

system

Welldrained

Urbancenters

No

baseline

data

%ofdrainage

systems

constructed/

upgraded

20% 40% 60% 80% 100% 100M

Beautificati

onand

Landscapin

g

Modifiedvisible

featuresoftowns

No

baseline

data

%ofbeautified/

Landscapedareas

30% 60% 80% 100% - 50M

Urban

Research

Foundationfor

decisionmaking.

0 No.of

Implementation

Documents

formulated

3 4 3 2 3 100M

Upgrading

ofaccess

roads

ImprovedRoads

condition

No

baseline

data

Kilometersof

accessroads

tarmacked

20Km 20Km 20Km 20Km 20Km 700M

Managemen Functionaland No %ofwell- 50% 80% 100% - - 300M
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tofpublic

Facilities

and

Constructio

nofFire

Station

wellmaintained

publicfacilities

baseline

data

maintained

Facilities

Financial

Managemen

tSystems

-Revenue

Enhancement

No

financial

managem

ent

system

%ofautomated

revenuestreams

100% 100% 100% 100% 100% 50M

SolidWaste

Managemen

t

Cleanandwell

maintainedtowns

No

baseline

data

-%ofregistered

wastecollectors

100% 100% 100% 100% 100% 90M

-%ofcommercial

zoneswithwaste

receptacles

100% 100% 100% 100% 100%

Awaste

managementplan

- 1 - - -
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Cross-sectorialImpacts

ProgrammeName/

Location

Sector CrossSectorImpact MeasurestoHarnessor

MitigatetheImpact
Synergies AdverseImpact

Administration,Planning

andSupport

-Finance

-ICT

-Procurement

-Publicworks

-HumanResource

-Provisionoffinancial

services,acquisitionof

goods,servicesand

adequatepersonnel,

establishmentand

installationofappropriate

infrastructure.

-Facilitationontraining

servicesmaterialsandStaff

allowances

-Riskofdelayed

fundsand

negligencedueto

otherpolitical

prioritiesbyother

departments.

-Ensuretimelypreparations

ofbudgetsandproper

coordinationofactivities

withtheotherdepartments.

LandSurvey,Mapping -PhysicalPlanning

-UrbanDevelopmentand

Management

-Housing

-ValuationandAsset

Management

-Education

-Sports

-Administration

-PublicService

-Finance

-Water,Environmentand

NaturalResources

-Securingofpublicland

-Efficientstorageandretrieval

oflandinformation

-Timelyandefficientupdate

oflandinformation

-Mayleadto

displacementof

people

-Negativepublic

perception

-Undertakepublic

participation

-Public-privatepartnership

-CollaborationwithNLCand

othergovernmentagencies

Housing---Affordable

housing,

-Estatemanagement,

-HousingDevelopment

Agency,

-PhysicalPlanning,

-UrbanDevelopmentand

Management(Sub-County

Administration)

-ValuationandAsset

-Provisionofadequatesocial

andphysicalinfrastructure

withinthehousing

developmentprogramme

-Optimalutilizationofspace

-Riskof

gentrification

-Transparencyand

accountabilityfrom project

planningtohouseallocation

andprojectmonitoring

-Cappingofhouseselling
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-ABTTechnology

Dissemination,

-Upgradingofinformal

settlements

Management

-LandSurveyandGIS

-Water,Environmentand

NaturalResources

-Roads,Transportand

PublicWorks

-Finance

throughlanduseplanning

-Accuratelandvaluationfor

preparationofhousing

modelsandfuturerating

-Appropriateboundary

establishment

-Incorporationof

environmental

considerationsinhousing

development

prices,rentandutilityrates

tovaluesthatareaffordable

bythetargetedbeneficiaries

UrbanandRegional

Planning

-LandSurveyandGI

-ValuationandAsset

ManagementFinance

-Education,Gender,Culture

andSocialServices

-Health

-Youth,Sports,ICTand

Communication

-Administration

-PublicService

-Water,Environmentand

NaturalResources

-Roads,Transportand

PublicWorks

-Trade,Tourism,Industry

andEnterprise

Development

-Agriculture,Livestockand

Fisheries

-Controlleddevelopment

-Increasedrevenuegeneration

-Clearzoningandbuilding

guidelines

-Protectionofwetlandsand

ecologicallyfragileareas

-Encourageinvestments

-Enhancedlandvalues

-Conserveagriculturaland

forestareas

-Riskofpoorpublic

perception

-Undertakeproperpublic

participation

-Continuouspublic

sensitization
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4.3.8.Roads,Transport,Energy,andPublicWorks

Vision

Tobetheleadingproviderofcosteffective,physicalinfrastructurefacilitiesandservicesinthenationandbeyond.

Mission

Toprovideefficient,affordableandreliableinfrastructureforsustainableeconomicgrowthanddevelopmentthrough

modernization,rehabilitationandeffectivemanagementofallinfrastructurefacilitiesintheCounty

Goal

TheoverallGoalofthedepartmentistoManageandmaintainastandardroadnetworksystem thatservestheinterestof

thecommunity

DevelopmentPriorities

DevelopmentNeed. Priority Strategy.

Impassableroads. UpgradingofImpassableroads  Openingofaccessroads.

 Gradingofaccessofroads.

 Gravellingofaccessroads.

 Tarmackingofaccessroads.

InadequateSecurity.
Rehabilitationofexistingand
installationofnewsecurity
lights

 InstallationofFloodlights.

 InstallationofStreetlighting.
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LowElectricityConnectivity Increaseconnectivity.  Supply&InstallationofTransformers.

 Loweringofconnectivitycost.

PoorroadConnectivity ImproveConnectivity  Construction&Rehabilitationoffootbridges&bridges.

Poor Drainage of roads & urban

areas.

Improvedrainage  ExcavationofDrains

 Desiltingofdrains&Culverts

 Storm watermanagementinurbanareas

PoorRoadsafety. Improveofroadssafety  ConstructionofN.M.Tfacility.

 Installationofroadbumps.

 Zebracrossings.

 Constructionofbusparks.

 Trainingofroadusersonroadsafetyi.e.Bodabodaoperators

SectorProgrammes

ProgrammeName:EnergyDistribution.

ObjectiveToEnsureaccesstoaffordablereliable&sustainableEnergyinthecounty.
Outcome:IncreaseduseofrenewableandnonrenewableEnergyinthecounty.
SubProgramme KeyOutcome Baseline Key performance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 TotalBudget
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Electricity
distribution.

Installationofpowerto

allinstitutionsinthe

Countyi.e.primary

school,E.C.D,

Polytechnics,Health

Centersetc.

30% Electricity
distribution
increased to 60%
toimproveservice
delivery

36% 42% 48% 54% 60% 500M

Renewable Energy
Development &
distribution.

Atleast7Community

biogasplants

constructedand

operational.

0 Clean/alternative
Energy available
to 600 farmers
(100 per sub-
County

100 100 150 100

EnergyRegulation. All development plans
approved adhere to
Green Energyregulation
provision.

2% Increased Use of
renewable Energy
by30%.

8% 14% 20% 26% 32%

Programme:PublicWorks&InfrastructureMaintenance.

Objective:Tobuildresilientroadswithinthecounty.
Outcome:Improvedmobility&accessibility.
SubProgramme KeyOutcome Baseline Key performance

Indicators
PlannedTargets

Year
1

Year2 Year3 Year4 Year5 TotalBudget

MaintenanceofCounty

Roads&Bridges.

Regular Spot
improvementof1750
km ofaccess roads
withinthecounty.

900 1750Km ofroads
improveaccessto
marketsandsocial
amenities

300 350 400 450 250 1450M

RehabilitationofCounty
RoadsandBridges

Gradingandgravelling
of new 8750 and
existing roads across
thecounty.

750 8750 Km built
improve the road
network and
proportion of
people who live
within the2km of
anall-seasonroad

1400 1750 1800 1850 1950

Building/Refurbishment
/Expansionof
County/SubCounty
offices

Adequate,Safeand
conduciveoffice
space

Inadequa
testaff
office
spaceat
theHq
andSub

No.ofoffice
blocks
built/Refurbished/
Expanded

- - - 8Sub
County
Hqs.

1
County

- 200M
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County
Hqs

Hq

Programme.ROADTRANSPORT

Objective Toprovideroadmobilitywhichissafe,reliableandeconomical.

Outcome:Improvedmobility&accessibility.

SubProgramme KeyOutcome Baseline Key
performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5

Designand

ConstructionofCounty

roadsandBridges.

Design &Construct
10Km low Volume
Sealedroads.
Design& Construct3
Footbridgesperward.

0Km L.V.S.R
& 20
Footbridges.

50Km L.V.S.R
525
Footbridgesto
increase
connectivity.

10

105

10

105

10

105

10

105

10

105

Non-Motorized

Transport(N.M.T)

Facilitiesinmajor

Towns,

Construct non-
motorized transport
facility in Kenol &
Murang’aTowns

0 Construct 30
Km N.M.T to
improve on
roadsafety.

- 7.5 7.5 7.5 7.5

Improvementofparking

inmajorTowns.

Layingofcabros 20,000 Install 50,000
squaremetres
toincreaseon
revenue
collection &
aesthetic of
ourmajor
Towns.

10,000 10,0000 10,000 10,000 10,0000

DevelopaCounty

Transportmasterplan

To have a Transport
masterplan

0 Produce a
County
Transport
Masterplanto
aidinplanning

1 - - - -

CommuterTrain

station.

To rehabilitate a
commutertrainstation
atMakuyuarea.

0 To increase
passenger &
freight
volumes.

1 - - - -

Developsustainable

urbanmobilityplan

Tohavemobilityplan
forMurang’a &Kenol
Towns

0 Produce
Murang’a &
Kenol Towns

2 - - - -
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Sustainable
UrbanMobility
plans

ConstructionofBus

Park.

To construct a Bus
parkatKenolTown&
Mukuyu

0 Construct the
two busparks
toimproveon
road safety&
and reduce
congestion

2 - - - -
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4.4.2Cross-SectoralImplementationConsiderations

Table14:Cross-sectoralimpacts

ProgrammeName Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact

Synergies Adverseimpact

MarketImprovement Trade.

Finance

BudgetOwners Availthebudgetforimplementingtheprogramme.

Procurement of

works

YouthEmpowerment. Youth. BudgetOwners Availthebudgetforimplementingtheprogramme.

Procurement of

works

EducationImprovement. Education BudgetOwners Availthebudgetforimplementingtheprogramme.

Procurement of

Works

HealthFacilities Health BudgetOwners Availthebudgetforimplementingtheprogramme.

Procurement of

works.

ValueAddition. Co-operative. BudgetOwners. Availthebudgetforimplementingtheprogramme.

Procurement of

works.
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4.3.9.Agriculture,LivestockandFisheries

Sectorcomposition:Agriculture,Livestock,VeterinaryservicesandFisheries

Vision:Awealthyandfoodsecurecounty

Mission:DevelopandExploitAgriculturalResources;ProvideAgriculturalExtensionServicesandAdoptionofAppropriate

TechnologiesSustainably.

SectorGoal:WealthGenerationandFoodSecurity

AgricultureSubSector

Table8:SectorDevelopmentNeeds,PrioritiesandStrategies

Developmentneeds Priorities Strategies

Inadequateandunreliablerainfall

forcropandfodderproduction.

Irrigationinfrastructure

Capacitybuilding

Waterharvesting

Cropsandlivestockinsurance

 Investinirrigationschemes/infrastructure

 Train farmerson on-farm waterharvesting and efficient

utilizationtechnologies.

 Promote drought tolerant/resistant crops and fodder

varieties.

 Promotecropinsurance.

 -Conservefodderduringplentyseason

Lowsoilfertilityforcropandfodder

production

Soil fertility and acidity

management
 Promotesoiltestingandfertilitymanagement

 Initiatefarm inputsubsidyprogramme(Manureandfertilizer

subsidy)
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Unreliablemarketingsystems Groupmarketing

Contractfarming

Marketinfrastructure

 Formationofproducercooperatives

 Promotionandenforcementofcontractfarming

 Upgradingofmarketsandmarketinfrastructure.

 PromotemarketstandardsandICTapplication

 Enhancecommodityvaluechaindevelopment,

 SensitizeFarmersonbusinessplanning

Low qualityandhighcostofinputs

andservices

Seed,fertilizersandpesticides

Livestockfeedsandequipment

Veterinarydrugs

 Promote bulk input purchases through producer and

marketingcooperatives,

 Initiateinputsubsidyprogrammes

 Linkfarmers/farmers’organizationstocreditproviders.

 Encourageconstructionoffeedmanufacturingplant

 Introduce a legislation on feeds inspectorate to check

quality

 Encourageinvestmentinfeedfactory

 Self-regulationandindustrybasedgoodpractice.

Inadequateextensionservices Highextensionstafftofarmer

ratio.
 Recruitagriculturalextensionagentstoreplacethoseexiting

service

 PromoteICTinextensionservicedelivery.

 Collaboratewithotherextensionserviceproviders.

 Ensureadequatefacilitationtoextensionserviceproviders.

 RevitalizationofKenyattaAgriculturalTrainingCentretoa

Centre ofexcellentfortraining farmers,staffand other

stakeholders

Inadequate pre and postharvest

management and value addition

investments.

 Low adoption of new

technologies

 Inadequateinformation

 Youthinvolvement

 Promoteandsupportofvalueadditioninitiatives.

 Promote on-farm and off farm storage and transport

facilities

 Create awareness on pre and post-harvestlosses and

management.

 PromoteCottageindustries

Land subdivision into non

economicalunits and conversion

intorealestates

Landusepolicy  Develop land use policy in collaboration with national

government

 Supportfishfarmerswithpondlinerswithwhoareinsandy
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soilsandredvolcanicporoussoils.

 Adoptthenewtechnologiesofraisedpondstothosefish

withlimitedsmallpiecesoflandareas

Crops and livestock disease and

pests

Emerging and existing zoonotic

diseasesofanthrax,rabiesandrift

valleyfever

Emergingcroppestsanddiseases

 Adoptthecountyonehealthstrategyincontrolofzoonosis

 Adoptthenationalrabieseradicationstrategy

 Adopt common approach of providing resources for

prevention,earlydetectionandresponsetozoonoticdisease

 Establishmentstrategicpestanddiseasecontrolunit

Lack ofrecord keeping data and

informationmanagement atfarm

andcountylevel

Scant detailed information

availableatfarm andcountylevel.
 Trainfarmersonrecordkeepingatfarm level.

 Adopt a mechanism of keeping collected data and

informationmanagementatthecountylevel

Poortraceabilityofcropandanimal

products
 Adopt animal registration, identification and product

traceability

Poorqualitywaterand

environmentalpollution.

Extensionsupport

Affordablefishequipment

 Provideinputssupportbyassistingfarmerswithpondliners

 Providequality,reliableandcleanwaterforfishactivities

 Createenvironmentalawarenessonsustainableaquaculture

technologies

 Trainfishfarmersonenvironmentalconservationandwater

harvestingtechniques.

Table15:Sub-SectorProgrammes

Programme1:Administration,planningandsupport

Objective:Topromoteeffectiveandefficientservicedelivery

Outcome:Improvedsocialeconomicwelfareoffarmingcommunity
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Sub

Programme

KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

General

administration

Conduciveworking

environment

Currently

at65%

Completed,

equippedand

operational

offices

2offices

equipped

and

operational

2offices

equipped

and

operational

2offices

equipped

and

operational

2offices

equipped

and

operational

2offices

equipped

and

operational

70M

Personnel

services

Adequate,skilledand

motivated,results

orientedworkforce

Currently

at58%

73newstaff

recruited

15 15 15 15 13 125M

Programme1:CropDevelopmentandManagement

Objective:ToincreaseCoffeeandFruitTreesProductionandProductivity

Outcome:IncreasedIncomesfrom CoffeeandFruitTrees

Sub

Programme

KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

LandandCrop

Productivity

Enhancement

and

Management

Increasedproductivity

ofCashcrops

(Coffee,Banana,

Macadamia,Avocado,

Mangoand

Vegetables)byatleast

100%

- Average%

increasein

productionper

crop

20% 40% 60% 80% 100% 4.84Billion

Cashcrops

valuechain

development

Increasedvaluefor

cropsproduced

(Macadamia,avocado,

mangoes,Bananas

andvegetables)

25% %increasein

valueofcrops

30% 45% 60% 85% 100% 200M
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Organic

agriculture

development

Increasedvaluefor

cropsproduced

15% %increasein

valueofcrops

30% 45% 60% 85% 100% 400M

Programme2:CapacityBuildingandExtension

Objective:Toenhanceeffectivenessandefficiencyinagriculturalextensionservicedelivery

Outcome:increaseinfarmersreceivingextensionservices

Sub

Programme

KeyOutcome Baseline Key

performance

Indicators

PlannedTargets Total

budget

Year1 Year2 Year3 Year4 Year5

Quality

Assuranceand

Monitoringof

Outreach

Services

Enhancedskillsof

farmersonquality

assurance

138,000

offered

extension

services

annually

%Increasein

No.offarmers

accessing

extension

services

140,000 155,000 168,000 173,000 190,000 100M

Agriculture

Research

application

Increasedadoption

ofrelevantagricultural

technologies

55%of

farmers

usingthe

new

technolog

ies

%No.of

farmersusing

therelevant

agricultural

technology

58% 61% 64% 67% 70% 120M

National

Agriculture

RuralInclusive

Growth

Project(NARIG

P)

Increasedagricultural

rurallivelihoodsand

resilience

0 Micro-projects

implemented

(Number),

disaggregated

bywindow

(SLM andVC,

VMG,

Livelihood,and

- - 8,571

SLM/VC:

5,143

VMGs:857

- 12,000

SLM/VC:

7,200

VMGs:

Donor

funded
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Nutrition)

(Number).

LH:2143

N:428

1,200

LH:3,000

N:600

Programme3:FoodandNutritionSecurityProgramme

Objective:-Toensureaccesstosafe,nutritiousandaffordablefoodathouseholdlevelandincreasedincomes

Outcome:Increaseby30%foodsecurehouseholds

Sub

Programme

KeyOutcome Baseline Key

performance

Indicators

PlannedTargets Total

budget

Year1 Year2 Year3 Year4 Year5

Farm Inputs

Support

increased

accesstoaffordable

farm

inputs

75%of

farmers

accessin

g

affordabl

efarm

inputs

%No.of

farmers

accessing

affordablefarm

inputs

80% 85% 87% 88% 90% 1Billion

StrategicFood

Security

Service

Countystrategicgrain

reservefacility

established

0 Numberof

facilitiesput

up/installed

- 1Grain

reserve

- - - 300M

A.LivestockProductionSubSector

Vision

“Tobetheleaderinfacilitationanddeliveryofefficientandeffectiveservicesforasustainableandprosperouslivestock
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sub-sector”.

Mission

“Toprovidetimelysupportservicesthatincreaseproductivity,valueadditionandmarketaccessforthelivestocksub-

sectorproducts”.

SubSectorgoalsandtargets

Totransform livestockproductionintoacommerciallyorientedenterprisethatensuressustainablefoodsecurityand

wealthcreationinMurang’aCounty.

Table11:Sub-SectorProgrammes

Programme1:LivestockAdministrationPlanningandSupportServices

Objective:Efficientandeffectiveservicedelivery

Outcome:Improvedcoordinationandqualityofextensionservices

Sub

Programme

Key

Outcome

Baseline Key

performance

Indicators

PlannedTargets

Year

1

Year2 Year3 Year4 Year5 Total

Budget

Administration

Services

A

conducive

working

environme

nt

15% ofstaff

currently

accommodat

ed

% of staff

adequately

accommodat

ed and

equipped

-

-

50% ofstaff

accommodat

ed and

equipped

70% ofstaff

accommodat

ed and

equipped

80% ofstaff

accommodat

ed and

equipped

100% ofstaff

accommodate

d and

equipped

45M

Personnel

Services

Effective

service

provision

34 technical

staff

(currently

operating at

40% staff

capacity)

Recruitment

of 50

technically

qualified

staff

- 20staff - 30staff - 125

Million

Programme:LivestockResourcesManagementandDevelopment
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Objective:Topromotelivestockdevelopmentanddiversifyhouseholdincome

Outcome:Improvedlivelihoods

Sub

Programme

KeyOutcome Baseline Key

performanc

eIndicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 TotalBudget

Livestock

production and

management

Enhanced

livestock

production

(Dairy cows,

dairy goats,

pigs,rabbits,

bee and

poultry)

- % increase

in livestock

production

20% of

current

productio

nrate

40% 60% 80% 100% 1.12Billion

Livestock

Development

and capacity

building

Increased

participation

of youth,

women and

vulnerable in

livestock

production(b

eekeeping)

0 Youth

capacity to

run

businesson

emerging

livestock

increased

Number

ofgroups

350groups 350

groups

350groups 350

groups

350million

Strategic

animalfood

security

Enhanced

availabilityof

foodfor

consumption

(poultry,

rabbit,

mutton,and

chevon)

- %increase

inaccessto

proteinfood

(poultry,

rabbit,

mutton,and

chevon)

10% 10% 10% 10% 10% 100Million

Increased

consumption

ofrabbit

meat

85210 Doublethe

population

ofrabbits

17500 17500 17500 17500 17500 100Million
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Increased

consumption

ofmutton

andchevon

30652

107938

30%

increasein

dorper

sheep

40%

increasein

localgoats

1000

dorper

sheep

1000

local

goats

1000dorper

sheep

1000local

goats

1000

dorper

sheep

1000

local

goats

1000

dorper

sheep

1000local

goats

1000

dorper

sheep

1000local

goats

100Million

Livestock

ProductsValue

Addition and

marketing

value

addition

activities

adopted by

farmers

182 20 % dairy

groups be

involvedinvalue

addition

1000

group

training

s

1000

group

training

s

1000

group

training

s

1000

group

training

s

1000

group

trainings

80million

Increased

income from

beekeeping

1apiary

100tons

190 demo

apiariesinplace

Honey
production
increasedby
100%

20

80tons

50

apiarie

s

80tons

40

apiarie

s

80tons

40

80tons

40

80tons

70 illion
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B.VeterinaryServicesSubSector

Vision

ToPromoteandFacilitatetheAchievementofOptimalAnimalHealth,Welfare,ProductionandTrade.

Mission

ToProvideEfficientVeterinaryServicesforProductionofSafeandHighQualityAnimalandAnimalProducts;promote

tradeandIndustrialGrowthinaSustainableManner.

SubsectorGoal

SafeguardLivestockandHumanHealth,ImproveLivestockProductivityandPromoteTradeinAnimalandAnimal

Products.

Table11:Sub-SectorProgrammes

Programme1:Administration,PlanningandSupportservices

Objective:EffectiveandEfficientServiceDelivery
Outcome:EnablingServiceDeliveryEnvironment
SubProgramme Key

Outcome
Baseline Key

performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Tot

al

Bu

dg
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et

Administration
Services

Effective
and
Efficient
Service
Delivery

17
motorcycles
and one old
vehicle

Adequately
facilitated
and mobile
personnel

17
motorcycles
and one old
vehicle

50
Motorcycles
and9vehicles

60
motorcycles
and 9
vehicles

70
motorcycles
and 9
vehicles

80
motorcycles
and 9
vehicles

65
M

Personnel
Services

Enhanced
Human
Resource
Capacity

129Technical
(T) and 20
Non-
Technical
(NT) Staff
(149)

Numberof
additional
staff

129T
20NT

134T
21NT

140T
21NT

145T
22NT

150T 30
NT

75
M

Financialservices Enhanced

revenue

collection

KShs 11.8
millions

Revenue
collected

KShs 11.8
millions

KShs 12
millions

KShs 12.5
millions

KShs 13.5
millions

KShs14
millions

1
M

Programme2:VeterinaryDiseaseandPestControl

Objective:ReducedDiseaseandPestinDomesticAnimals

Outcome:OptimalHealthandincreasedProductivityinDomesticAnimals

Sub

Programme

KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year

5

TotalBudget

Livestock

Vaccination

OptimalHealth

andincreased

Productivity

123,989

animals

Numberof

animal

vaccinated

88,000

cattle

88,000cattle 88,000

cattle

88,000cattle 88,00

0

cattle 100m

RabiesControl

inDog

2,432dogs Numberof

dogs

Vaccinated

4,000dogs 4,000dogs 4,000

dogs

4,000dogs 4,000

dogs

Management

ofDogs

Population

Responsible

dogownership

30,000

dogs

Noof

awareness

creation

35 35 35 35 35
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andWelfare meetings

ControlDog

Population

0 Noof

sterilized

dogs

10 10 10 10 10

Disease

Surveillance,

Monitoring,

andCounty

OneHealth

Quickresponse

to disease

outbreaks

52

surveillance

reports

No.of

sanitary

reports

prepared

52 52 52 52 52 10m

Pestcontrol

(Ticks,

Tsetsefly

and

Mosquitoes)

Reduced

incidences of

vector borne

diseases

including tick

bornediseases,

trypanosomiasi

sandriftvalley

feverdisease

80% %of

livestock

covered

underpest

control

programme

85% 85% 90% 90% 95% 2.5m

Programme3:LivestockBreeding

Objective:ImproveAnimalGeneticResource

Outcome:HighQualityBreedandIncreasedMilkProduction

Sub

Programme

KeyOutcome Baseline KeyperformanceIndicators PlannedTargets

Year1 Year2 Year3 Year

4

Year5

Artificial

Insemination

services

Enhanced

Artificial

Insemination

services

19,454

cows

inseminate

d

No.ofcowsinseminated 20,000 21,000 22,000 23,00

0

24,250

ProgrammeName:VeterinaryPublicHealth

Objective:SafeguardHumanHealth



181

Outcome:FoodSafetyAssurance

Sub

Programme

KeyOutcome Baseline Key

performanc

eIndicators

PlannedTargets

Year1 Year2 Year3 Year

4

Year5

Meat

Inspectorate

facilitiesand

services

Safemeatfor

human

consumption

37,854carcasses No.of

animal

carcasses

inspected

37,600

carcasses

37,600

carcasses

37,600

carcasses

37,60

0

carca

sses

37,600carcasses

ProgrammeName:VeterinaryExtensionServices

Objective:IncreasedLivestockProductivity

Outcome:IncreasedFarmersKnowledgeonLivestockHealth

SubProgramme KeyOutcome Baseline Key

performance

Indicators

PlannedTargets

Year1 Year2 Year

3

Year4 Year5

VeterinaryAnimalHealth

ExtensionServices

Increasedlivestock

healthknowledge

53,662farm visits Farm Visits

Recordsand

Reports

45,500 45,500 45,50

0

45,5000 45,500

DomesticatedNational

Animalwelfarepolicy

Mainstreaming of

animal welfare in

animal resource

industry

Nil Domesticate

dNational

Animal

welfare

policy

- - - - Develo

p

animal

welfare

policy

ProgrammeName:VeterinaryInspectorateServices

Objective:-Qualityassuranceindeliveryofveterinaryservices,inputsandproducts

Outcome:Compliantinputserviceprovidersandfacilities

SubProgramme KeyOutcome Baseline Key

perfor

mance

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget
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Indicat

ors

veterinaryinspectorate

services

Compliantinput

serviceprovidersand

facilities

121Agrovets No.of

Agro

vets

facilitie

s

inspect

edand

compli

ant

90% 90% 90% 90% 90% 2.5m

ProgrammeName:VeterinaryMedicinesDirectorate

Objective:Effectiveregulationandguaranteeingsafeusageofveterinarymedicinesonthefarms

Outcome:-Reductionofdrugresiduesinanimalproducts

SubProgramme Key

Outcome

Baseline Key

performanc

eIndicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

RegulationofVeterinary

Medicines

Reduced

abuseand

misuseof

veterinary

medicines

-Zero Numberof

sub

counties

coveredin

the

Sensitizatio

nprogram

8 8 8 8 8 2.5m

ProgrammeName:HidesandSkinsDevelopment

Objective:ProductionofQualityHidesandReductionofEnvironmentalPollution

Outcome:ProductionofQualityHidesandEnvironmentalProtection

SubProgramme KeyOutcome Baseline Key performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget
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Hidesandskins

development

Increased

productionof

qualityhides

andskins

38,616

hides

97% grade

One

Number of Hides

and Skins Pieces

production and

Grades

37,500Hides

of97%

GradeOne

37,500

Hidesof

97%

Grade

One

37,500

Hidesof

97%

Grade

One

38,000

Hidesof

97%

Grade

One

38,500

Hides

of97%

Grade

One

2.5m

Licensedand

environmental

compliant

curingpremises

60 hides

&skins

curing

premises

% oflicensed and

environment

compliant curing

premises

90% 90% 90% 90% 90%

ProgrammeName:CountyLaboratoryServices

Objective:ToEnhanceLivestockDiseasesDiagnosticServices

Outcome:LaboratoryServicesProvided

SubProgramme KeyOutcome Baseline Key

performanc

eIndicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total

Budget

LaboratoryServices Laboratory

services

Provided

Nil Rehabilitate

d,Equipped

and

operational

Veterinary

Laboratory

1 - - - - 5 M
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C.FisheriesDevelopmentSubSector

Vision:

Aleadagencyregionallyindevelopment,managementandexploitationoffisheriesresources

Mission:

Tofacilitatesustainabledevelopment,managementandutilizationoffisheryresources

Sub-sectorGoal:
Toensureincreasedandsustainablefishproductionandutilizationoffishandfishproductsbyproperlymanagingthe
countyfisheryresources.

Table8:Sub-SectorProgrammesandsub-Programmes

Program meName:AdministrativeSupport

Objective:Effectiveandefficientfisheriesservicedelivery.

Outcome:Aneffectiveandefficientcountyfisheriesservicedeliverysystem.

SubProgramme Key

Outcome

Baseline Keyperformance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 TotalBudget

Developmentof

infrastructurefor

officespace

Improved

accessto

fisheries

servicesin

quality

work

environme

nt.

One

fisheries

office

covering

25%

fisheries

staff

100% fully

equippedoffice

spaceforallthe

staff

2offices 2

offices

2offices 2officesc 2offices 30M

Personnelservices Improve 15 20technicalstaff4 4 4 4 4 36million
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staff

capacity

onnew

aquacultur

e

technologi

es

technical

staff.

trained.

Improved

extensionstaff

tofarmerratio

10

fisherie

s

officers.

8

fisheries

officers.

4

administrativ

estaff.

Planningsupport

services

Improve
staff
supervisio
n/fisheries
extension
and
Improve
informatio
n
communic
ationflow.

Onedesk
top
computer
and3
motor
cycles

Improvestaff

mobilityby80%

andfacilitated

andreporttimely

onfisheries

activities.

12desktopscomputer
7laptopscomputers
2IPADs

2photocopiers

12printersand
1camera.
1doublecabinmotor
vehicle

5
motorcy
cles
1
double
cabin
motor
vehicle

5Motor
cycles

5motor
cycles

ProgrammeName:Fishfarmingandenterpriseproductivitydevelopment

Objective:Toimprovefishfarmingproductionandproductivity.

Outcome:Improvedfoodsecurityandincome.

Sub

Programme

KeyOutcome Baseline KeyperformanceIndicators Planned

Targets

Year1 Year2 Year3 Year4 Year5 TotalBudget

Aquaculture

Productivity

Increasedfish

productivityand

acreagearea

underfish

productionby24

%.

Approxima

tely 70Ha

under fish

production

and cage

fishing.

Numberofnewfishponds

constructedand

stockedwithfingerlings

Amountsoffishfeedsupplied

tofarmers

400

ponds

fully

stocked

960,000

kgfish

feeds

400

ponds

fully

stocked

960,000k

gfish

feeds

400ponds

fully

stocked

960,000kg

fishfeeds

500ponds

fully

stocked

1,200,000kg

fishfeeds

400pondsfully

stocked

960,000kgfish

feeds

303M
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Increasedaccess

toqualityfish

seedby30%.

No

hatchery

Departmen

tal fish

ponds

need

rehabilitati

on Non-

operational

departmen

tal fish

farm.

Departmentalhatchery

establishedandequipped

hatchery

Fully

rehabilit

ated

fish

hatcher

y

8ponds

rehabilit

ated

120,000

fingerling

s

120,000

fingerlings

120,000

fingerlings

120,000

fingerlings

Reduced costof

production by

20%.

One

pelletizing

machine

Numberofpelletizing

machinesacquiredandinuse

8 8 8 8 32M

5private

hatcheries

regulated

3 non-

compliant

hatcheries

Certifyallprivatehatcheries 1 1 1 1 1

Reduced costof

production by

20%.

One

pelletizing

machine

Numberofpelletizing

machinesacquiredandinuse

Nofishfarmerssupportedand

producingfishfeed

8 8 8 8 32M

ProgrammeName:CaptureFisheries,ValueAdditionandMarketDevelopment

Objective:Toeffectivelymanageandutilizefisheriesresources.

Outcome:Createemploymentandimprovedlivelihoods.

Sub KeyOutcome Baseline Keyperformance PlannedTargets
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Programme Indicators Year1 Year2 Year3 Year4 Year5 TotalBudget

Development

ofcapture

and

recreational

fisheries

Recreationalfish

facilities

increasedby

10% over5

years

Sportfisheries

facilities

increase

revenueby5%

over5years

Onepublic

fishcamp

withpoor

campsite.

Rehabilitatefish

campandits8camp

housesrehabilitated

%offisheries

enterpriseslicensed 90%facilities

licensed

A

campsite

with8

houses

rehabilita

ted

90%

facilities

licensed

90%

facilities

licensed

90%

facilities

licensed

90%facilities

licensed

75M

Increasedfish

productivityand

availability

1 rivers

and4dams

Increasedfish

catchesfrom

restockedriversand

dams

2riversstocked

5000fingerlings

2rivers

stocked

5000

fingerling

s

2dams

andone

river

stocked

15,000

fingerling

s

2dams

stocked

15,000

fingerlings

Monitoring,

Control&

Surveillance

(MCS)

Improved

management

andgovernance

of

Fisheries

resources.

Regulatefishing

activities

Acombined

agriculture

policy.

Fisheriespolicy

formulated

Countylegislationon

management

conservation

enforced.

4Co-Management

groupsdevelop

fisheries

managementplans 1

Murang’a

fisheries

bill.

1 1 1

42M
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Development

offishquality

assurance,

value

addition,

marketing.

Improved

marketsforfish

andproducts

Improved

accesstosafe

food.

Fishisnot

widely

accepted

foodinthe

community

Fisheries

tradeshops

need

routine

compliance

.

Increasedfish

consumptioninthe

community

Compliancetofish

safetyquality

standards

32Campaigns“eat

morefish

“campaigns

8fishinspectionon

fishshops

32

campaign

s“eat

morefish

“campaig

ns

8fish

inspectio

nonfish

shops

32

campaign

s“eat

morefish

“campaig

ns

8fish

inspectio

nonfish

shops

32

campaigns“

eatmore

fish

“campaigns

8fish

inspection

onfish

shops

32campaigns“

eatmorefish

“campaigns

8fish

inspectionon

fishtraders

432M

Increased

availabilityof

fishandreduced

post-harvest

lossto8%

from current22

%

Increase

management

capacityof

fishergroups

managingcold

chains

Current

post

harvestloss

standat

around

20%.

Nil

Improvedshelflifeof

fishandfish

products

Establishfish

Banda’s/villagesper

subcounty

Nooftrainingsto

fishergroups

managingcold

chains

2cold

chains

2

Trainings

2cold

chains

2

Trainings

2cold

chains

2Trainings

2coldchains

2Trainings

Financial

Servicesand

Investment

Increaseaccess

byfishfarmers

groupsto

financialsupport

Nil Improveaccessto

financeby25%ofall

fishfarmergroups.

2 2 2 2 30M

ProgrammeName:FisheriesextensionSupport

Objective:Tohaveaneffectivewellinformedfisheriesstakeholdersonaquaculturetechnologies.

Outcome:Improvedfishfarmingproductivity
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Sub

Programme

KeyOutcome Baseline Key performance

Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 TotalBudget

Extension

Services

supportand

reporting.

Increased

productivityof

fishpondsby70%

90kgoffish

per300m2

pond.

%Productivityoffish

ponds

2500farm visits 3500farm
visits

4500farm
visits

.4500
farm
visits

4500farm
visits

40M

Improveaccess

tofisheries

extensionand

reducethe

fisheries

extensionstaffto

fishfarmerratio

15

technical

staff.

Noofstaff

employed/with30%

ofeithergender

10

fisheries

officers.

8fisheries

officers.

4support

staff.
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Table16:Cross-sectoralimpacts

ProgrammeName Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact

Synergies Adverseimpact

Coffeeimprovement Co-operative -Marketing

-financing

Enhancedmarketingchannels.

Bulkpurchasesoffarm inputs.

Easeaccesstocredit.

Conflictresolution.

Member’sregistrations.

Roads Timely and adequate rural access roads

maintenance

infrastructure Factorymaintenance Improvefactoryprocessingefficiency.

Availelectricityinthefactories.

Health Poisoning Capacitybuildsfarmers.

IT Information Connectivitytostakeholders

Water Availpipedwaterinthefactories,lighting

Fruittreeimprovement Roads Highpostharvesting

losses

Timely and adequate rural access roads

maintenance

Trade Premature

harvesting

Setfruitmarketstandards

Socialservices Groupformation Assist in conflict resolution and registration

groups.

Health Nutritivevalueoffruits Encouragelocalconsumptionoffruits.

Food and nutrition

security

Roads Soilerosion Saferoadrunoffdrainage

Trade Licenses

Health Foodpoisoning CapacitybuildfarmersonaflatoxinandMRLs

Health Nutritive value ofvarious

crops

Capacitybuilding

Livestock Enterprises

Development

Environment Greenhouse gas

emission(Methane)

Keep high producing animals and biogas

constructiontoreducegasemission

Cooperatives DairyCoopsmanagement Harmonizedcoopscapacitybuildingplanning
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Research Technologytransfer Researchliaison

Livestock Food and

Nutrition Security

Programme

SocialServices Socialinclusion Targetingthevulnerable

Livestock Products

Value Addition

Programme

Trade Financialliteracy Collaborationincapacitybuilding

Livestock

Administrationsupport

Works BQsandSupervision

VeterinaryDiseaseand

PestControl

LivestockBreeding

VeterinaryPublicHealth

Veterinary Extension

Services

Public

administration

Humanresource - Requisitionforemploymentofstaff

Hides and Skins

Development

Fishfarmingand

enterpriseproductivity

development.

Agriculture,

LandandUrban

Development

Promotesfoodand

nutritionalsecurityinthe

countyacriticalobjectiveof

thesector.

Competitionfor

Waterusewithother

enterprises.

Promotionofrecyclingofwaterusedinfishfarm

forotherfarm uselikeplantingofcrops,fodder

etc.

Greatliaisonwithsectordepartmentduring

planningandimplementation.

CaptureFisheries,Value

Additionandmarket

development.

Agriculture,

LandandUrban

Development

Developmentoflocal

tourism ,cottageindustry

andenvironmental

conservation

- Promotionoftherecreational/sportfishingsites

asatouristdestinationinordertoharness

countyrevenues.

Workcloselywithpublichealthdept.inorderto

certifyupcomingfishindustrycomplywithfood

safetyrequirementsinordertoimprovefish

trade.

Fisheriesextension

Support.

Public

administration Humanresources

development

- Workwithsectordepartmentsduringfield

days/exhibitionsinordertoreachawider

clienteleetc.

AdministrativeSupport. Financeand

procurement

Greatliaisonwiththe

financedepartmentinorder

Impactsofthe

constructionsof

UndertakeanE.I.Aforthosekindsof

constructions.
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tofacilitateour

programmes

officebuildingson

theenvironment.
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4.3.10.WaterandIrrigation

Thesectorcomprisesoftwosub-sectors

 Irrigation,DrainageandWaterStorageSub-sector
 WaterandsanitationSub-sector

A.IrrigationSub-Sector

Vision
Irrigation,DrainageandWaterstorageServiceproviderofchoice.

Mission
ToprovidequalityIrrigation,DrainageandWaterstoragetechnicalservicesfairlyandefficiently.

Goal
Toincreasetheareaunderirrigationforincreasedagriculturalproductionandproductivity.

StrategicObjectives

i. Toincreaseutilizationoflandthroughirrigation,drainageandwaterstorage
ii. Tomobilizeandpromoteefficientutilizationofresources

iii. Tostrengtheninstitutionalcapacity
iv. Tomainstream governance,HIV/AIDS,andgenderinirrigationschemes
v. ToprovideMonitoringandEvaluation
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B.WaterandSanitationSubSector

Vision

Sustainableaccesstoqualitywaterandenhancedsanitationforsocio-economicprosperity.

Mission

Toensuresustainableprovisionofsafewaterandenhancedsanitationservicesbydeveloping,rehabilitatingquality

utilitiesandforlife-longenrichmentofourstakeholders.

StrategicObjectives

i. Toincreasetheproportionofpopulationaccessingsafewater
ii. Toincreasetheproportionofurbanpopulationaccessingimprovedsewerage

iii. Toincreasethestrategicwaterstorage

SubSectorGoals

i. Ensureavailabilityandsustainablemanagementofwaterandsanitationforall.

ii. Ensureaccesstoaffordable,reliable,sustainablewater

Sub-sectorDevelopmentneeds,PrioritiesandStrategies

Sub-sector Developmentneeds Priorities Strategies

Irrigation,
Drainageand
WaterStorage

Increasedaccesstoirrigationwater

Floodcontrol

Building farmers capacity on water use and

management

-Feasibilitystudiesto
determinethetechnicaland
socio-economicviabilityof
projects.
-Projectplanninganddesign.
-Implementation,

-Developmentofwaterharvestingand
storageinfrastructureforirrigation.
-Infieldirrigationwatermanagement.
-Rehabilitatingandupgradingexisting
under-utilizedirrigationsystems.
-Enhancingfarmereducationand
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Establishwaterusersassociation

Enhancing compliance with Environmental,

statutoryandlegalrequirement

Toimproveirrigationtechnology

Climatechangemitigation

operationalizationand
managementofirrigation
schemes.

awareness,andimproving
communicationandinformationflow.
-Mitigatingeffectsofclimatechangeby
harnessingagriculturalwaterresources
andstorageinfrastructuretoreduce
floodanddroughtdisasters,and
environmentaldamagearisingfrom
climaticvariations.
-Establishmentand
LegalizationofIrrigationWaterUsers’
Associations(IWUAs)
-Improvingirrigationtechnologysuch
astheuseofsolarenergyandother
renewableenergyinpumping.
-EnhancingPublic-PrivatePartnerships
byencouragingprivatesectorplayersto
investandparticipateinirrigation.
-Strengtheningstakeholder
participationinallirrigationprojectsand
initiatives.
-Enhancingcompliancewith
environmental,statutoryandlegal
requirements
-Genderequityandinvolvementof
youthinirrigationdevelopmentand
management.

Table17:SectorProgrammes

Programme1:Administration,PlanningandSupportServices

Objective:Toenhancecoordination,efficiencyandservicedelivery
Outcome:Enhancedcustomersatisfaction
SubProgramme KeyOutcome Baseline Key

performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget
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Administration
Services

Improvedservice

delivery

9administrative

units

Administrative
unitssupported
withrequisite
offices,
technical
logisticaland
operations
support

2units 2units 2 2 1 25M

Personnel
Services

Adequateand

highlyskilled

personnelin

Irrigation

Department

24officers Annualstaff

training,

recruitmentand

support.

20% of
staff.

20% 20% 20% 20% 10M

Programme2:Waterresourcesmanagement

Objective:Toincreaseaccesstoirrigationwater.
Outcome:Increasedhouseholdincomesandfoodsecurity.
SubProgramme KeyOutcome Baseline Key

performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Irrigation
Development
and
Management

Increased
household
incomesandfood
security.

40,000Ha Percentage
increaseof
hectaresofland
underirrigation
increasedby5%
perannum

5% 2.5% 2.5% 1.25% 1.25% 3.5Billion

Institutional
strengthening
andcapacity
building

Increased
knowledgeand
skillsoffarmers
onirrigation
technologies

9000farmers %increaseof
farmerstrained
inusingmodern
irrigation
technologies

10% 10% 10% 10% 10% 9Million

IrrigationPolicy
Development
and
Management

Coordinated
irrigation
development;

Nil Irrigationpolicy
document

1 0 0 0 0 5M

Drainage Increased 200Ha Numberof 55Ha 50Ha 40Ha 35Ha 20Ha 80Million
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Development acreageofland
forfarming

hectaresof
land
reclaimed/drain
edforfarming

IrrigationWater
Storageand
FloodControl

Increased
availabilityof
waterfor
irrigationand
catchment
conservation.

0No.MegaDams Megadams
andwaterpans
constructed

0 1 3 1 0 100Billion
300No.Water
Pans

10 10 10 10 10 10Million

Programme3:Waterresourcesmanagement

Objective:Tomitigateagainstdisasteroccurrencesinirrigationschemes

Outcome:ResilienceinfrastructureandReducedincidencesofdisasters
SubProgramme KeyOutcome Baseline Key

performance
Indicators

PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Disaster
Managementin
Irrigation
Schemes

Resilience
irrigation
infrastructure

20% of
incidences

%reductionof
irrigation
infrastructure

35% 47% 55% 61% 66% 4Million

Table2:WatersubsectorProgrammes

ProgrammeName:WaterResourceManagement

Objective:1)Toincreasetheproportionofpopulationaccessingsafewater
2)Toincreasetheproportionofurbanpopulationaccessingimproved sewerage
3)Toincreasethestrategicwaterstorage

Outcome:Improvedhealthstatusofthecommunity
SubProgramme Key

Outcome
Baseline Key performance

Indicators
PlannedTargets

Year1 Year2 Year3 Year4 Year5 Total
Budget

Water Supply
Infrastructure

Increased
access to
cleanwater

70000hh
connected

Percentage of
household
connected with

80000 100000 115000 125000
0

135000
0

100M
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pipedwater.
Sanitation and
waste disposal
management

-Improved
sewerage
-Reduced
incidence of
water borne
infection

60000hh
connected

Number of
household
connected to sewer
system

70000 85000 950000 110000 112000 80M

Waterstorage Increased
water
storage
facilitiesand
reduced
floods

70reservoirs Numberofstorage
tanks/

120 170 215 250 275 50M

Cross-SectoralImplementationConsiderations

Table18:Cross-sectoralimpacts

ProgrammeName Sector Cross-sectorImpact MeasurestoHarnessorMitigatetheImpact

Synergies Adverseimpact

Irrigation WaterandIrrigation Groupregistration
bySocialServices
Department.

Timetakenbythefarmers
tocomplywiththe
requirementsistoolong.

Enhancedcommunitysensitization.

Acquisition
ofway-leavesby
farmers.

Projectplanningprocess
takestoolongdueto
complexitiesinvolved.

-CountyGovernmenttosetafundspecificallyfor
compensationofupstream farmersinorderforthem
toaccepttosignthewayleave.
-LegislationonuseofriparianlandbyCounty
Assembly.
-TheRoadsDepartmenttomarkouttheroad

reservesandWRMAtomark(riverpegging)the

riparianland.Thiswilldeterfarmersfrom claiming

compensationintheroadreserveandriparianareas.

Wateruse
authorizationby
WaterResources
UsersAssociation

TheWRUAofficialsarenot
easilyaccessiblesincethey
mostlydon’thavefixed
offices.

TheWRUAsshouldbehousedinplaceswheretheir
servicescanbeeasilyaccessed.
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(WRUA)

-Regulationofuse
ofwaterresources
-Allocationofwater
andwaterpermits
byWRMA

Theprocessislengthy,

tediousandthelegal

documentfeesandcharges

arecostly.

-Reviewoffeesorchargesforlegaldocumentse.g.

HydrologicalsurveysandWaterpermits.

-Costsharingofchargesbetweenthecommunity

andtheCountyGovernment.

Enforcementof
environmentallaws
andregulationsby
NEMA

Therequirementiscostly
hencedelayinproject
planning.

-Reviewoffeesorchargesforlegaldocumentse.g.
EnvironmentalImpactAssessmentand
EnvironmentalAudit.

-CostsharingofEIAchargesbetweenthe
communityandtheCountyGovernment.

Acquisitionof
easementfrom
KenyaForestry
Service.

Theprocessislengthy,
tediousandcostlyhence
delayinprojectplanning
anddesign.

-CountyGovernmenttosetafundspecificallyfor
compensation.
-TheCountyGovernmenttogazetteforestsfor
dammingsites.

Projectfundingby
theNational
Government.

Theleveloffundinghas
beenlow.

NationalGovernmenttoenhancefundingto
complementtheCountyGovernment.

Capacitybuildingof
farmers

Levelofinvolvementhas
beenlow.

-Resourcemobilizationandcost-sharingoftraining
requirements.
-Enhancedco-ordination.
-Strengthenlinkages.

WaterResources
Management Health

Environment

waterborne
diseasecontrol

conservewater
catchmentarea

Increasedwaterborne
diseasebreakouts

-Unnecessaryregulatory
charges

-Demandforcompensation
onleeways.

-Countygovernmenttoreservefundsfor
compensationanddrugs

Treeplanting

Harmonizeregulatorychargestoasinglefee
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4.4.Flagship/CountyTransformativeProjects

Theseareprojectswithhighimpactintermsofemploymentcreation,increasingcountycompetitiveness,andrevenue

generation.

ProjectName Location Objective Output/Outcome Performance

indicators

Timeframe

(Start-End)

Implementing

Agencies

Cost

(Ksh.)

Dairy Development

Program

Countywide To improve livelihoods

ofthedairyfarmers.

Increased

earnings by dairy

farmers

-Nooflitresofmilk

sold

-Amountofmoney

paid to dairy

farmers

On-going MCG

KennethMatibaEye

andDentalHospital

KenolTown To provide quality and

affordable eye and

dental healthcare

services

Improvedeyeand

dentalhealth

-No. of dental

clientsserved

-No.ofeyeclients

served

On-going MCG

‘NipeMachoNione’

program

Countywide Toenhanceeyesightto

the visually impaired

persons

Improved eye

sight

No of clients

supportedwitheye

glasses

Continuous MCG

Murang’a

Referral Hospital

RenalUnit

Murang’a

Town

To provide affordable

renal services to

patients

Improved renal

healthcare

No. of clients

undergoingdialysis

perday

Continuous MCG

Low-cost Public

Primary Boarding

Schools

Countywide - To improve academic

performance in the

County

- Toprovideahomefor

No of low cost

boarding primary

schools

No of boarding

pupils in the low

cost primary

schools

On-going MCG
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thelessfortunatepupils -No of low cost

schoolsoperating

Street lighting

Project

Countywide Toenhanceaconducive

environmenttoconduct

businessforlonghours

-Enhanced

security

-Prolonged period

of conducting

business

- No.oftowns /

marketswithstreet

lights

On-going MCG

ECDE School

FeedingProgram

Countywide -To increase enrolment

rate

-Increaseretentionrate

-Improve to transition

rate

-Improvedhealth

-Increasedliteracy

levels

-% increment in

enrollment

-% increment in

retention

-% increment in

transition

Continuous MCG

School Milk

Program

Countywide -To increase enrolment

rate

-Increaseretentionrate

-Improve to transition

rate

-Improvedhealth

-Increasedliteracy

levels

-Increased

earningsfordairy

farmers

-% increment in

enrollment

-% increment in

retention

-% increment in

transition

-% increment in

earning by dairy

farmers

Continuous MCG

Ajibika &

Githuri/Kimathi

IrrigationProjects

Kandara

and Kiharu

SubCountie

Increased food

production through

irrigatedagriculture

-Increased food

production

-No.ofacresunder

irrigation

On-going MCG
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s -Increased

acreage under

irrigation

-No.ofhouseholds

practicing irrigated

agriculture

New Irrigation

Projects

Countywide To promote irrigated

agriculture

To economically

empowerfarmers

through irrigated

agriculture

-No.ofhousehold

connected

-No. of hectares

underirrigation

2018-2022 MCG

FootBridges Countywide Toenhanceconnectivity

and access across the

County

-Improved

connectivity and

accessibility

countywide

-No.offootbridges

constructed

On-going MCG

MarketSheds Provide a conducive

environment for

conductingbusiness

-Increasedearning

bytraders

-Enhancehygienic

standards in

marketcenters

-No. of market

shedsconstructed

On-going MCG

Modern

Stalls/Kiosks

Countywide Provide a conducive

environment for

conductingbusiness

-Increasedearning

bytraders

-Enhanced

security for

businesses

-Well organized

market/town

hence enhanced

townaesthetics

-No. of modern

stalls/kiosks

constructed

On-going MCG
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Fruit Trees

Development

Program

Countywide Toincreaseproductivity

and earning in fruits

valuechain

-Increased

earnings by fruit

treesfarmers

-Increased price

perfruit

On-going MCG

Kaa Sober

Rehabilitation

program

Countywide Torehabilitatedrugand

alcoholaddicts

Reformed drug

and alcohol

addicts

No.of drug and

alcohol addicts

rehabilitated

Continuous MCG

Beyond Zero

Program

Countywide To provide Maternal&

Child Health,Screening

ofcommunicable&non-

communicablediseases,

andtreatmentofminor

illnesses

ImprovedHealth -No. of clients

served

Continuous MCG

Kirwara Level 4

Hospital

Kirwara

Market

To provide accessible

healthcareservices

-Improved access

to healthcare

services

-FunctionalLevel4

hospital

On-going MCG

CoffeeDevelopment

Program

Coffee

Growing

Zones

Toenhancequalityand

quantity ofcoffee and

increase earnings by

coffeefarmers

-Increased

earningsbycoffee

farmers

-High quality and

quantityofcoffee

produced

-No. of Tonns

produced

-% increment in

earnings

On-going MCG
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CHAPTER5:IMPLEMENTATIONFRAMEWORK

5.Introduction

Thischapterdiscussestheimplementationframeworkwhichincludeinstitutionalframeworkresponsiblefortheimplementation

andactualizationoftheplan,resourcemobilization,resourcegapsandmeasurestoaddressthegaps.

5.1. Institutionalframework

TheinstitutionalframeworkforimplementationofCountyGovernmentfunctionsisanchoredonorganisationalsetupasstipulated

intheCountyGovernmentsAct,2012.Theorganogram hastwodistinctinstitutionsnamely;theExecutiveheadedbyH.E.the

GovernoranddeputisedbyH.E.theDeputyGovernor;theCountyExecutiveCommitteeMemberswhoheadsvariousSectorsofthe

CountyGovernmentandtheLegislaturecomprisingtheCountyAssemblySpeaker,DeputySpeaker,andtheCountyAssembly

ServiceBoard.Eachofthistierhasorganisationalstructuresthatsupportstheiroperations.Thisframeworkprovidesalinkwiththe

NationalGovernmentforthepurposeofimplementingthisplan.Thetwolevelsofgovernmentharmoniouslyworktogetherfor

successfulimplementationoftheplan.

5.1.1.CountyExecutive

Governor

TheGovernoristhechiefexecutiveofthecountyandwillprovideoverallleadershipinthecounty’seconomic,socialandpolitical

governanceanddevelopment;provideleadershiptothecountyexecutivecommitteeandadministrationbasedonthecounty

policies and plans;promote democracy,good governance,unity and cohesion;promote peace and order;promote the

competitivenessofthecounty;isaccountableforthemanagementanduseofthecountyresourceswhilepromotingand

facilitatingcitizenparticipationinthedevelopmentofpoliciesandplans,anddeliveryofservices.
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DeputyGovernor

TheDeputyGovernoristhedeputychiefexecutiveofthecountyandshalldeputizethegovernorintheexecutionoftheexecutive

functions.ThedeputyGovernormaybeassignedanyotherresponsibilitybytheGovernorasamemberofthecountyexecutive

committee.

CountySecretary

TheCountySecretaryistheheadofthecountypublicservice;responsibleforarrangingthebusiness,andkeepingtheminutesof

thecountyexecutivecommitteesubjecttothedirectionsoftheexecutivecommittee;conveythedecisionsofthecountyexecutive

committeetotheappropriatepersonsorauthoritiesandperform anyotherfunctionsasdirectedbythecountyexecutive

committee..

CountyExecutiveCommitteeMembers

TheCountyExecutiveCommitteeiscomprisedof10executivemembersappointedbytheGovernorandapprovedbytheCounty

Assembly.EachCountyExecutiveCommitteememberisresponsiblefortherespectivedepartments.TheExecutiveCommitteeis

responsibleforsupervisingtheadministrationanddeliveryofservicesinalldecentralizedunitsandagenciesinthecounty.The

committeewillalsoperform anyotherfunctionsconferredonitbytheconstitutionornationallegislation;carryoutanyfunction

incidentaltoanyoftheassignedfunctions.

TheCountyExecutiveCommitteeMembers(CECM)consistingof:-

i. PublicServiceandAdministration

ii. Finance,IT,andEconomicPlanning

iii. Education,Youth,Sports,Culture,andSocialServices

iv. Health
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v. Trade,Tourism,Investment,Agri-Business,&Cooperatives

vi. EnvironmentandClimateChange

vii. Lands,Housing,andUrbanDevelopment

viii. Roads,Transport,Energy,andPublicWorks

ix. Agriculture,Livestock,andFisheries

x. WaterandIrrigation

CountyChiefOfficers

TheChiefOfficerwillbetheAccountingandAuthorizedOfficerfortheDepartmentassignedinaccordancewithsection45(4)of

theCountyGovernmentsAct2012,andwillberesponsibletotherespectiveCountyExecutiveMemberforthefollowing:General

administrationandcoordinationofrespectiveCountyDepartment;Initiation,developmentandimplementationofpoliciesand

sectorplans;Developmentandimplementationofstrategicplans;PromotionofNationalvaluesandprinciplesofgovernanceinthe

CountyPublicService;Overseeingimplementationandmonitoringofperformancemanagementsystemsandanyotherdutiesas

maybeassignedbytheExecutiveCommitteeMemberortheCountySecretary.

Directors

TheCountyDirectorsareheadsoftheirrespectivedepartments.Theyguidepolicyformulationandimplementationascontainedin

the CIDP and otherdevelopmentdocuments.Theydeputize the ChiefOfficersin executing theirfunctionsin the county

departments.

CountyPublicServiceBoard

ThefunctionsoftheCountyPublicServiceBoardonbehalfoftheCountygovernmentare:

EstablishandabolishofficesintheCountypublicservice;AppointpersonstoholdoractinofficesoftheCountypublicservice

includingintheBoardsofcitiesandurbanareaswithintheCountyandtoconfirm appointments;Exercisedisciplinarycontrolover,
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andremove,personsholdingoractinginthoseofficesasprovidedforunderthisPart;Prepareregularreportsforsubmissionto

theCountyAssemblyontheexecutionofthefunctionsoftheBoard;PromotethevaluesandprinciplesreferredtoinArticles10

and232;evaluateandreporttotheCountyassemblyontheextenttowhichthevaluesandprinciplesreferredtoinArticles10and

232arecompliedwithintheCountypublicservice;FacilitatethedevelopmentofcoherentIntegratedhumanresourceplanningand

budgeting forpersonnelemoluments in counties;Advise the County governmenton human resource managementand

development;AdviseCountygovernmentonimplementationandmonitoringofthenationalperformancemanagementsystem in

counties;andmakerecommendationstotheSalariesandRemunerationCommission(SRC),onbehalfoftheCountygovernment,

ontheremuneration,pensionsandgratuitiesforCountypublicserviceemployees.

TheCountyBudgetandEconomicForum

TheCountyBudgetandEconomicForum (CBEF)isset-uptocoordinateandcollectviewsfrom thepublicduringthebudgeting

processandfunctionasathink-tankfortheCountygovernmentintermsoffinancialandeconomicmanagement.TheCBEF

assiststhecountytoanalysesandidentifyitsprioritiesastheybudgetforprograms,improvecoordinationbetweenthecitizens

andgovernmentandimproveharmonizationofprojectimplementationandfunding.TheCountyBudgetandEconomicForum

consistofthefollowingmembers:-The Governor who shallbethechairpersonandothermembersofthe CountyExecutive

Committee.AnumberofrepresentativesequaltothenumberofexecutivecommitteemembersappointedbytheGovernor.These

personsshouldbenominatedby(andrepresent)organizationsrepresentingprofessionals,business,labourissues,women,

personswithdisabilities,theelderlyandfaithbasedgroupsatthecountylevel.Thepersonsshouldnotbedrawnfrom county

publicofficers.
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5.1.2.CountyAssembly

TheCountyAssemblyisthelegislativearm oftheCountygovernment.ItiscomposedoftheMembersofCountyAssembly(MCAs)

bothelectedandnominated,theSpeakerandtheClerkasanexOfficial.ThefunctionoftheCountyAssemblyincludes:Vettingand

approvingnomineesforappointmenttoCountypublicoffices;ApprovingthebudgetandexpenditureoftheCountygovernmentin

accordancewithArticle207oftheConstitution,andthelegislationcontemplatedinArticle220(2)oftheConstitution,guidedby

Articles201and203oftheConstitution;ApprovetheborrowingbytheCountygovernmentinaccordancewithArticle212ofthe

Constitution;ApproveCountydevelopmentplanning;and Perform anyotherroleasmaybesetoutundertheConstitutionor

legislation.

5.1.3.CountyAssemblyServiceBoard

Theboardisresponsibleforprovidingservicesandfacilitiestoensuretheefficientandeffectivefunctioningofthecounty

assembly;constitutingofficesinthecountyassemblyserviceandappointingandsupervisingofficeholders;preparingannual

estimatesofexpenditureofthecountyassemblyserviceandsubmittingthem tothecountyassemblyforapproval,andexercising

budgetarycontrolovertheservice;undertaking,singlyorjointlywithotherrelevantorganizations,programmestopromotethe

idealsofcountydemocracy;andperformingotherfunctionsnecessaryforthewell-beingofthemembersandstaffofthecounty

assembly;orprescribedbynationallegislation.

5.1.4.NationalGovernment

TheCountygovernmentincollaborationwiththenationalgovernmentwillworktosynergiseeffortstoachieveitsvisionand

implementdevelopmentpriorities.KeyinstitutionsareasprovidedbytheNationalGovernmentCoordinationAct,2013.
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CountyCommissioner

TheCountyCommissioner,DeputyCountyCommissioners,AssistantCountyCommissioners,ChiefsandtheAssistantChiefswill

beimportantintheimplementationoftheCIDP.Theseareofficersappointedanddeployedbythenationalgovernmentandare

responsibleforthepublicadministrationintheCounty.TheCountyCommissioneristhechairofCountySecurityandIntelligence

Committeewhoseresponsibilitywillbetoensurethatsecurityprevails.Securityisvitalfordevelopmentinitiativesespeciallygiven

thattheCIDPhasadoptedthePublicPrivatePartnershipswhosesustainabilityissensitivetosecurity.He/sheisalsoamemberof

CountyCommunityPolicingAuthorityinwhichtheGovernorchairsandwhererecommendationsonpropersecuritymeasureswill

bedone.TheCountyCommissioneralsoco-chairstheCountyDevelopmentCommittee(CDC)whichconstitutesalldevelopment

actorsintheCountyandwhosemainmandatewillbetoguideCountydevelopmentinallsectors.

TheCountyDirectors

ThisconstitutesofdirectorsthosewhoseroleshavebeendevolvedandthoseperformingfunctionsoftheNationalgovernment.

Theyarecivilservants,appointedbythePublicServiceCommissionandtheCountyPublicServiceBoard.TheCountyDirectorsare

headsoftheirrespectivedepartments.TheyguidepolicyformulationandimplementationascontainedintheCIDPandother

developmentdocuments.

5.1.5.Stakeholders

Variousstakeholdersworktogetherwiththecountyandinclude:

WorldBank,Councilofchurches,UKAid,USAid,AHADI,FREED,DANIDA,KENFIBA,PCPM,CDC,HIGDA,VIHDA,CHS,APHIA,AHF,

PSK,GlobalFund…amongothers.
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5.2. ResourceRequirementsbySector

Table19:SummaryofProposedBudgetbySector

SectorName Amount(BillionKshs)
Asapercentage(%)ofthe
totalbudget

Publicadminandhumanresource
35.032

44.05

Finance,IT,andeconomicplanning 0.965 1.21

Education,Youth,Sports,Culture,andSocialServices 3.435 4.32

Health 10.614 13.35

Trade,Tourism,Investment,Agri-business,andCooperatives 2.392 3.01

Environment,waterandnaturalresources 1.916 2.41

Land,housingandurbandevelopment 4.885 6.14

Roads,Transport,Energy,andPublicWorks 4.65 5.85

Agriculture,Livestock,andFisheries 10.758 13.53

WaterandIrrigation***** 4.873 6.13

Total 79.52 100.00

*****-Thisfigureisexclusiveofproposed5megadamsintheCountyatacostofKshs.100Billionexpectedtobesourcedfrom
donors,well-wishersandotheragencies.

5.3. TheResourceMobilizationFramework

Thissectionshouldexplaintheresourcemobilizationstrategieswhichshouldinclude:revenueraising,assetmanagement,
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financialmanagement,debtmanagement,capitalfinancingandaccountability.Thesectionshouldalsodetailresourcesexpected
from own-source,theequitableshareofnationalrevenue,expectedconditionalgrantsfrom NationalGovernmentorDevelopment
PartnersaswellasthePublic-PrivatePartnerships(PPPs)arrangement.
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Table20:RevenueProjections

TypeofRevenue 2018 2019 2020 2021 2022 Total

a)Localrevenuebycategory
Licenses 149,582,752 164,541,027 180,995,130 199,094,643 219,004,107 913,217,659

Plotrent/landrates 70,674,675 77,742,142 85,516,357 94,067,992 103,474,792 431,475,958

Marketfees 72,499,500 79,749,450 87,724,395 96,496,835 106,146,518 442,616,698

BuildingmaterialCess 106,698,221 117,368,043 129,104,847 142,015,332 156,216,865 651,403,308

Busparks,parking,motorbikes 89,563,577 98,519,934 108,371,928 119,209,121 131,130,033 546,794,593

Saleofforms 17,676,441 19,444,085 21,388,494 23,527,343 25,880,077 107,916,440

Othernormalsources 147,660,503 162,426,553 178,669,209 196,536,129 216,189,742 901,482,136

Hospitals 117,380,294 129,118,323 142,030,156 156,233,171 171,856,488 716,618,432

LandHousingandphysical

planning

3,623,949 3,986,343 4,384,978 4,823,476 5,305,824 22,124,570

Otherdevolvedfunctions 74,640,088 82,104,096 90,314,506 99,345,957 109,280,553 455,685,200

b)Equitableshare 6,191,000,00

0

6,248,600,00

0

6,561,000,00

0

8,240,221,000 9,064,243,100 36,305,064,10
0

c)Conditionalgrants

DANIDA 12,405,000.0

0

24,000,000.0

0

24,000,000 24,000,000 24,000,000 108,405,000

NARIGP 0 50,000,000 50,000,000 50,000,000 50,000,000 200,000,000
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KDSP 45,056,255 45,000,000 45,000,000 45,000,000 45,000,000 225,056,255

Fuellevy 88,797,208 228,202,572 164,520,196 200,000,000 200,000,000 881,519,976

Youthpolytechnics 65,710,000 70,000,000 70,000,000 205,710,000

Userfeeforegone 20,138,691 20,138,691 20,138,691 60,416,073

THSUCP 22,000,000 22,000,000 22,000,000 22,000,000 88,000,000

d)Equalizationfund
e)Othersources(Specify) 535,583,977 650,000,000 780,000,000 940,000,000 2,905,583,977

Total 7,722,842,440 8,202,802,568 8,760,868,887 10,742,709,69
0

10,739,866,79
0

46,169,090,37
5
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5.4. EstimatedResourceGapandMeasuresofAddressingIt

Thesectionhascapturedtheresourcegapandmeasuresonhowtoaddresstheresourcegap.DuringtheFinancialyears

2013/2014to2016/2017,thecountytotalrevenuewasKShs.2,106,600,598againstatargetofKShs.4,126,780,081

henceashortfallofKShs.2,020,179,483representing50%ofthetarget.TheCountyhashoweverdependedmainlyonthe

equitablesharefrom theNationalGovernmenttofinanceheroperationssincelocalrevenuecollectionhasnotbeen

optimised.

Measurestomobilizeresourcesinclude;

(I) Formulatearesourcemobilisationstrategy

(II) PromotePublicPrivatePartnershipsandcollaborationwithdevelopmentpartners.

(III) Mapoutallpotentialcountyrevenuestreams.

(IV) AutomateofrevenuemanagementSystem

(V) ReviewofCountyFinancebill.

(VI) Review theValuationRolltoensuretheratesusedtocollectrevenuereflectthecurrentfairvalueofthe

property.

(VII) DevelopaTariffsandPricingPolicyandprovidetherationaleforlevyingfeesandcharges,aswellasabasisfor

settingfee/chargelevels.

(VIII) Ensurethattaxes,feesandchargescomplywithallprevailinglegislationandthatthereisconsistencyonhow

tariffsareappliedthroughouttheCounty.

(IX) Ensureefficientcreditcontrolanddebtcollectionsystemstoensurefullrecoveryoffeesandcharges.
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(X) Improveefficiencyandeffectivenessofthedepartment,reviewworkloadandcompetencyneedsandsupport

stafftofillskillsgapthroughtraining.
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CHAPTERSIX:MONITORINGANDEVALUATIONFRAMEWORK

6.Introductions

ThischaptergivesabriefdescriptionoftheMonitoringandEvaluationframeworkintheCounty.ItoutlinestheM&E

methodologyandreportingaswellasdisseminationandcitizenengagementmechanisms.

TheCountymonitoringandevaluationofperformanceseekstoachievethefollowingfourobjectives:

a)TofacilitateInformedDecision-making:Thiswillprovidevaluableinsightsintohow theprogrammesarebeing

implemented,theextenttowhichitisservingtheintendedbeneficiaries,itsstrengthsandweaknesses,itscost–

effectivenessandpotentiallyproductivedirectionsforthefuture.

b)Effect–ImpactAssessment:Thiswillentailmeasuringandjudgingtheimpactoftheprogrammesinrelationto

theplannedoutcomes.

c)Accountability:Programmes’planningaccountabilitywillentailanefforttomeetthediverseinformationinterests

andexpectationsofallthosewhohaveastakeintheSector–thecitizens.

d)LearningProcess:Thiswillseektomaximizeoncitizens’participation.Thisevaluationwillbeahumancentred

assessmentoftheextentofcitizens’participation,how wellparticipationisdoingandwhatiseffectofthe

programmeonthecitizens.Thisisguidedbythenotionthattoliveistolearn,andtoneglectlessonsfrom life

experienceistowastethelifeitself.

6.1. Datacollection,Analysis,andReporting

Themethodologyofdatacollectionandanalysisisguidedbyprogrammesandsub-programmes.Theannualworkplans

arethebasisforoutliningthemilestonesanddeliverablesaswellastheirrespectiveduedates.ThestandardizedM&E

templatesform thebasictoolfortrackingtheimplementationofprojectsandprogrammes.
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6.2. M&EOutcomeIndicators

ThissectionsummarizestheM&Eoutcomeindicatorsandtargetsbysector.Table16willbeusedasthetemplateforthe

CIDPResultsMatrix.

Table21:SummaryofM&EOutcomeindicators

Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Public
adminand
human
resource

Administration
Services

Effective and
responsive
management
and
administration
system

Conducivework
environment
with adequate
tools and
equipment

- Annual
Reports

Surveys

Circulars

Chief
Officers

1 system
developed

1 system
developed

Personnel

Services

Adequate and
highly skilled
personnelinall
departments

Understaffed
and
undesignated
personnel

Annual
Reports

Surveys

Circulars

Chief
Officers

CountyCabinet
Support
Services

Availability of
adequate
policies in all
sectors

- Annual
Reports

Surveys

Minutes

Chief
Officers

18 policies
adopted and
referred to the
Countyassembly

33 policies
adoptedand
referred to
the County
assembly

Finance
Services

Effectiveand

Efficient

Distributionof

Inefficiency
disbursementof
funds

Annual
Reports

Chief
Officers
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

funds

Improved
absorptionrate

Surveys

Circulars

Financial
reports

Policy
Development
andLiaison

Increased
Efficiency and
effectivenessin
servicedelivery

- Annual
Reports

Surveys

Circulars

Chief
Officers

15 policies
developed and
implemented

20 policies
developed
and
implemente
d

Policy
Development
andLiaison

Increased
Efficiency and
effectivenessin
servicedelivery

- Annual
Reports

Surveys

Circulars

Chief
Officers

Financial
oversight and
Economic
Review
Services

Properplanning
and utilization
of public
resources

- Annual
Reports

Surveys

Circulars

Auditreports

Chief
Officers

Legal and
County
Assembly
Laison and
Advisory
Services

Proper
coordination
and operations
of government
services

0 Annual
Reports

Surveys

Circulars

Chief
Officers

Departments Effective and Operations not Annual Chief
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Coordination efficientservice
delivery in all
departments

optimal Reports

Surveys

Circulars

Officers

Intergovernme
ntal Relations
Council
Support

Strengthened
Link between
the National
and Murang’a
County
Government

4 Annual
Reports

Surveys

Circulars

Minutes

MoUs

Agreements

Chief
Officers

Human
Resource
Management

Efficient,
motivated,
productive and
responsive
public service
thatmeets the
needs of
citizens

0 Annual
Reports

Surveys

Circulars

Chief
Officers

Strategic
Human
Resource
Management

Modern
effective and
affordable
county public
service

0 Annual
Reports

Surveys

Circulars

Chief
Officers

Policy
Formulation
Disaster

Evidence based
Decision
making

0 Annual
Reports

County
Secretary

1 Policy
formulated,
approved and

1 Policy
formulated,
approved
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Management
Unit

Surveys

Circulars

implemented and
implemente
d

Strengthening
of the Fire
Services and
Disaster
Management
Unit

Fully fledged
Fire services
and disaster
management
unit

Operating
without
Structure (47
undesignated
skilled
personnel)

Annual
Reports

Surveys

Circulars

Occurrence
Book

County
Secretary

80 skilled
personnel

90 skilled
personnel

Disaster
Preparedness
and response
management

Reduced
vulnerability to
incidences of
disaster
occurrence
countywide

- Annual
Reports

Surveys

Circulars

Occurrence
Book

County
Secretary

60% 80%

Improved
Disaster
Preparedness

Annual
Reports

Surveys

Circulars

Occurrence
Book

County
Secretary

8 sub counties
mapped

8DRRComittees
established

8 sub
counties
mapped

8 DRR
Comittees
established

Efficient
Response to
Disasters

Annual
Reports

County
Secretary

5operationalfire
stations

5
operational
firestations
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Surveys

Circulars

Occurrence
Book

Finance it,
and
economic
planning

Finance
Administration,
planning and
support
services

Number of
policies
developed and
approved

1 County
Executive
meetings,
County
Assembly
andLegal

Chief

Officer

Administrati
on

2 5 10

Number of
public
participation/civ
ic education
meetingsheld

100 Attendance

registers

Publications

Chief

Officer

Administrati
on

100 225 375

Numberofstaff
recruited

50 PSB, HR,
Finance,
Administrati
on

Chief

Officer

Administrati
onand
Public
Service

50 325 345

Budget
preparation
and
management

Level of
compliancewith
budget
deadlines

100% Finance and
economic
planning

Chief
officer

100% 100% 100%

Percentage
absorption of
funds

70% Finance and
economic
planning

Chief
officer

70% 80% 100%

Resource
Mobilization

Feasibility
studiesusedin
decisionmaking

Finance and
economic
planning

Chief
officer

0 1 1
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Amount of
donor funds
obtained as a
percentage of
total county
revenue

5% Finance and
economic
planning

Chief
officer

5% 8% 12%

Public
Financial
Management

Percentage
compliancewith
procedures and
standards

70% Finance and
economic
planning

Chief
officer

80% 90% 100%

Percentage of
transactions
conducted
throughIFMIS

75% Finance and
economic
planning

Chief
officer

80% 90% 100%

Percentage of
pendingbills

15% Finance and
economic
planning

Chief
officer

15% 10% 25%

ICT
Information

Communicatio

nTechnology

(ICT)

Services

Numberof

networked

buildings

Headquarter
offices

ICT, County
website,
MOICT,CAK,
County
Communicat
ionUnit

Chief
Officer

Headquart
eroffice

AllSubcounties Devolved
units

Size of the
bandwidth
utilized

32MB ICT, County
website,
MOICT,CAK,
County
Communicat
ion Unit,
ICTA

Chief
Officer

32MB 70MB 100MB

Numberof

establishedand

fullyequipped

centers

1 ICT, County
website,
MOICT,CAK,
County
Communicat

Chief
Officer

1 20 30
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

ionUnit
Number of
automated
processes or
functions

1 ICT, County
website,
MOICT,CAK,
County
Communicat
ionUnit

Chief
Officer

1 3 5

EconomicPlanning
County
economic
policy
formulation,
modelling,and
management

Coordinated
programmeand
projects
implementation.

- Department
alreports

Chief
Officer

- AWP,ADP,CFSP,
CBROP,CBEF
Budget

AWP, ADP,
CFSP,
CBROP,CBE
F, CIDP
2023-2027,
Budget

County policy
review and
reporting

Enhancedpolicy
planning
framework

2013-2017CIDP
reviewed

Department
alreports

Chief
Officer

- CIDP mid-term
review,

CIDP end
term review,

Economic and
statistical
research and
advisory

Enhanced
evidence based
decisionmaking
in economic
development.

- Department
alreports

Chief
Officer

- Quarterly and
annual M&E
reports

Quarterly
and annual
M&Ereports

Resource
mapping

Well
documented
countyresource
endowment

- Department
alreports

Chief
Officer

- Avocado value
chainsurvey

Education,
Youth,
Sports,
Culture,
and Social
Services

ECDE
Childcare
facilities and
Quality
Assuranceand
standards

Increased
enrolment of
childrenage4in
need of day
careservices

No of Quality
assurance
reports

3% of children
agedbelow age
4 are in these
facilities

5% of ECD
forwarding
Quality

Department
alreports

Chief
Officer

60%

80%

100%

95%
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

assurance
reports

Nursery
infrastructure
and
Development

No of ECD
Centre’s
improved

0 Department
alreports

Chief
Officer

500 650

Teacher
Refresher
courses and
curriculum
development

No of ECD
teachers
refreshed and
inductedonthe
new curriculum
designs

1200 ECD
teachers

Department
alreports

Chief
Officer

90% 100%

ECDlunchand
School Milk
programme

Functional
lunch
programme in
allECD centres
for all 32,000
childreninECD

90% Department
alreports

Chief
Officer

97% 100%

Recruitmentof
ECDteachers

No of ECD
teachers
recruited

76% Department
alreports

Chief
Officer

95% 100%

Free ECD
Tuition

Provision of
ECDE teaching
and learning
materials

40% Department
alreports

Chief
Officer

75% 100%

Youth
Training of
short courses
in all public
YPs in allthe
wards

No of youths
trainedinshort
courses

30,000 youths
already trained
inshortcourses

Department
alreports

Chief
Officer

132,000 200,000

Procurement
of tools and
equipment for
allpublic YPs

Noandtypeof
equipment
procured

20%provisionof
tools and
equipment in
YPs

Department
alreports

Chief
Officer

68% 100%



226

Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

inallthewards
Employmentof
additional
instructors for
YPs

Number of
instructors

145 YP
instructors
currently
employed

Department
alreports

Chief
Officer

208 250

Quality
Assuranceand
Standards

Improved
quality of
training offered
at YPs for all
the65YPs

10 assessment
reportsavailable

Department
alreports

Chief
Officer

45 65

Improvement
of
infrastructure
in all public
YPs

% of YPs
undergoing
infrastructure
improvement
issued with
completion
certificates

30%
improvement
done

Department
alreports

Chief
Officer

72% 100%

Co-curricular
activities in
YPs

No of
Certificate of
participation
issued

No of
competitions
held

Currently no
competitions
beingorganized

Department
alreports

Chief
Officer

9 15

TrainingofYPs
instructors

No of
instructors
trained in
pedagogy

10trainedsofar Department
alreports

Chief
Officer

91 145

Capitation for
regular
trainees in all
publicYPs.

% of training
materials
provided

40%provisionof
training
materials

Department
alreports

Chief
Officer

76% 100%

Establishment
ofanindustrial
parkatKenol

Provision of
employment
opportunities

Not yet
established

Department
alreports

Chief
Officer

80% 100%
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

fortheYouth
Sports
Sports
promotion and
talent
development

No of youth
identified and
trained

Lessthan30% Department
alreports

Chief
Officer

100 190

Sports
facilities and
equipment

Number of
sports stadia
with solar
energyandroof
water
harvesting
installed

Ill-equipped
dilapidated
stadia

Department
alreports

Chief
Officer

3 5

Anti-doping
campaign

No of anti-
doping clinics
done

Department
alreports

Chief
Officer

15 26

Culture
Conservation
ofHeritage

No of
conserved
heritage sites
forposterity

Encroached/gra
bbed heritage
sites

Department
alreports

Chief
Officer

4 5

Cultural
Development

No of Well-
establishedand
functional
recreational/cul
turalcentre’s

2 Department
alreports

Chief
Officer

8 12

Promotion of
Kenyan Music
and
Dance

No offestivals
held

Department
alreports

Chief
Officer

9 county and 3
nationalfestival

25 cultural
events
across the
county and
5national

Cultural
development

Alternative
health care
services
provided

30 Department
alreports

Chief
Officer

70 100
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Leaders
Capacity
enhanced

150 Department
alreports

Chief
Officer

400 600

County Film
and Art
Festival
Services

No of Film
producers and
actorsidentified
andpromoted

0 Department
alreports

Chief
Officer

6 8

CountyTheatre
Development
and
Promotion

County theatre
establishedand
fullyequipped

No existing
theatre

Department
alreports

Chief
Officer

1 1

Talent
Academy

No ofTalented
youth identified
andmentored

No academy in
place

Department
alreports

Chief
Officer

SocialServices
Social
Infrastructure
Development

NoofUpgraded
and functional
rehabilitation
centers for
PWDs

1 Department
alreports

Chief
Officer

100% 100%

No of PWD
enhanced in
capacity

Department
alreports

Chief
Officer

300 500

No of
Refurbishedand
equippedFamily
Life Training
Centre

0 Department
alreports

Chief
Officer

50 150

Noofcasesof
childneglect

Department
alreports

Chief
Officer

50 150

NoofImproved
and functional
social

12 Department
alreports

Chief
Officer

21 29
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

halls/amenities
No of Fully
functional and
safe children
homesforboth
genders

2 Department
alreports

Chief
Officer

3 4

Community
mobilization
and
development

NoofMobilized,
sensitized and
empowered
groups

200groups Department
alreports

Chief
Officer

700groups 900groups

Groups

Promotionand

Development

Noof

Empowered

groups

1700groups Department
alreports

Chief
Officer

3200groups 4200groups

Social

protection

No of people
covered under
cashtransfer

62,000 Department
alreports

Chief
Officer

80,000 100,000

Gender
Mainstreaming

Genderequality
and equity
achieved

14% Department
alreports

Chief
Officer

26% 33%

Health
Hiring of
Ambulance

Reduced
mortality,
morbiditydueto
referral

12(tohire18) Department
alreports

Chief
Officer

0 0

infrastructure-
newfacilities

Reduced
mortality
Reduced

distance to

healthfacility

141 health
facilities

Chief
Officer

By30%

180

By50%

206

infrastructure- Reduced 16 Department Chief By5% By5%



230

Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

upgrading-
maternity

maternal &
Infantmortality

al reports
andregistry

Officer

infrastructure-
laboratories

Increased
accessibility to
diagnostic
services

19% Department
al reports
andregistry

Chief
Officer

By1% -

laboratories
equipment
(dispensary
and health
Centre)

Increased
accessibility to
diagnostic
services at
primaryfacility

19% Department
al reports
andregistry

Chief
Officer

By1% -

diagnostic
equipment (X-
ray, lab, &
theatre)(main
hospital)

Increased
accessibility to
diagnostic
servicesatsec
facility

44% Department
al reports
andregistry

Chief
Officer

2

infrastructure-
incinerators

Improved
medical waste
management

2incinerators Department
al reports
andregistry

Chief
Officer

2incinerators 2
incinerators

infrastructure-
generators

Effective
alternative
power source
available

6generators Department
al reports
andregistry

Chief
Officer

- -

infrastructure-
upgrading
health center
tolevelIV

Expanded
health services
menu

7hospitals Department
al reports
andregistry

Chief
Officer

- -

infrastructure-
upgrading-
dispensary to
healthcenter

Expanded
health services
menu

24 health
centers

Department
al reports
andregistry

Chief
Officer

2facilities -

Laboratory
Hoods

Improved TB
Detection

7-functional
hoods

Department
al reports
andregistry

Chief
Officer

10 -

Buildings and
facilities

Increased
durability and

8facilities Department
al reports

Chief
Officer

8facilities 8facilities
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

preventive
maintenance
(8hospitals)

improved
working
conditions

andregistry

Motor vehicle
maintenance

Improved
transport
services

- Department
al reports
andregistry

Chief
Officer

20vehicles 20vehicles

Purchase of
utilityvehicles

Improved
coordination
andsupervision

7 Department
alreports

Chief
Officer

3 -

a) Purchase

of

distribution

vehicles

Availability of
health
commoditiesat
healthfacilities

0(distribution
vehicles)

Department
al reports
andregistry

Chief
Officer

2 2

Establisha

Sectorworking

group

Improved
coordination
andtimelyfora

0 Department
al reports
andregistry

Chief
Officer

1 1

Strengthen

established

hospital

boards and

facility

committees

Improved
stewardship/fac
ility
management

0 Department
al reports
andregistry

Chief
Officer

1 1

SP 1.2
Personnel
Services
Staffing-
technical
staff(Annex)

Improved
servicedelivery

1400staff Department
alreports

Chief
Officer

200 200

Staffing-
casuals
(Annex)

Improved
servicedelivery 700

Department
alreports

Chief
Officer

50 50

SP1.3Finance Improvefinance 2 health Department Chief 2 _
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Services stewardship facilities alreports Officer
NHIF
services(UHC)

Increase NHIF
coverage

18000families Department
alreports

Chief
Officer

48,000families 58,000
families

SP 1.4 Health
Information
System and
ICT

Department
alreports

Chief
Officer

Installation of
EMRsystem

Improvedhealth
information
management

0-functional
EMRsystem

Department
alreports

Chief
Officer

2facilities -

Solar system
installation at
Murang’a and
Maragua
hospital

Ensure
availability of
power
throughout

0 Department
alreports

Chief
Officer

- -

Recruit more
Community
Health
Volunteers
(CHVs)

Increased
access to
primary health
care

1000CHVs Department
alreports

Chief
Officer

500CHVs -

Recruit
community
Health
volunteer
nurses(CHVN)

Increased
access to
primary health
care

60 community
Healthvolunteer
nurses

Department
alreports

Chief
Officer

50
CHVNs

-

Training and
equipping
community
healthunits

Functional
community
healthunits

137
Department
alreports

Chief
Officer

10units -

SP2.4Disease
Control
(Communicabl
e and Non-
Communicable

Department
alreports

Chief
Officer

Communicable

-

Reduced new
infections

300,000
persons

Department
alreports

Chief
Officer

1.5M people
screened 15,000

2.3M people
screened
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

HIV/AIDs,and
Tuberculosis
preventionand
control

screened households 45,000
households

Malaria
preventionand
control

Reduced
malariacases
Number of
homes sprayed
andissuedwith
mosquitonets

- Department
alreports

Chief
Officer

45,000
households

75,000
households

Implement
*CLTS
activities

Reduced
incidence of
oral fecal-
infections
No of villages
declaredODF

37villages Department
alreports

Chief
Officer

1500villages 500villages

81%

Vector control
activities

Reduced
Morbiditydueto
jigger
infestation
No. of
households
sprayed

15%
(350000)

Department
alreports

Chief
Officer

30% 40%

Jigger
Eradication

Reduced
Morbidity and
mortalitydueto
jigger
infestation

15%
(350000)

Department
alreports

Chief
Officer

30% 40%

Non-
communicable
–diabetes,
hypertension,
cancer

Reduced
incidence of
non-
communicable
diseases

9,733
screenings

Department
alreports

Chief
Officer

39,733screening 59,733
screening

SP 2.5
community
Outreach

Department
alreports

Chief
Officer
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Beyond Zero

programme

Increased
Access to
*RMNCAH

120outreaches Department
alreports

Chief
Officer

570outreaches 870
outreaches

Nipe macho
nioneprogram

Increased
access to
opticalservices

8outreaches Department
alreports

Chief
Officer

32outreaches 48
outreaches

Outreach
program(hard
to reachareas
per sub
county)

Increased
access to
health services
in the hard-to-
reachareas.

0outreaches Department
alreports

Chief
Officer

210outreaches 350
outreaches

SP 3.1 County
Hospital
Services
Capacity
building and
support
supervision

Improved
qualityofhealth
care

60 facilities
supervised

Department
alreports

Chief
Officer

360
facilities/supervi
sions

620
facilities/
supervisions

SP 3.2 County
Clinics
Management
Regulationand
support
supervision

Improved
qualityofhealth
services

121facilities
supervised

Department
alreports

Chief
Officer

321facilities
supervised

581
facilities

supervised
SP 3.3 County
Mental Health
Services̀

No of
outreaches to
improve quality
ofmentalhealth
services

0 Department
alreports

Chief
Officer

21outreaches 35
outreaches

Community
based Drug
and substance
abusecontrol

Reduced
incidence of
drug and
substance
abuse
No. of
sensitization

0 Department
alreports

Chief
Officer

12 sensitization
campaigns

20
sensitizatio
n
campaigns
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

campaigns
Establishment
of a rehab
center –
Kambirwa.

Strengthen
prevention and
treatment of
substance
abuse,including
narcotic drug
abuse and
harmfuluse of
alcohol

0facilities Department
alreports

Chief
Officer

1 1

SP3.4Surgery
and
Specialized
Medical
Services

Department
alreports

Chief
Officer

Cancer center
at Murang’a
County
hospital

Increased
awareness of
cancer and
Reducedcancer
-related
complications&
deaths

0-facilitiees Department
alreports

Chief
Officer

1 -

Intensive care
unit at
Murang’a level
V

Reduced
mortality
throughPrompt
intervention on
life threatening
conditions

0-facilities Department
alreports

Chief
Officer

1 1

Orthopedic
Services at
Murang’a level
V

Prompt
orthopedic
services

0-facilities Department
alreports

Chief
Officer

1 1

CT scan at

Murang’a

countyreferral

Improved
specialized
service delivery

0 Department
alreports

Chief
Officer

1 1
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

menu
Establish

Maragua as a

level5hospital

Improved
specialized
service delivery
menu

0 Department
alreports

Chief
Officer

1 1

Establish a

medicalschool

withinMuranga

level5hospital

No of middle
level health
professionals
graduating

Improved
qualityofcare

- School
registry

Chief
officer

1 1

SP 4.1 County
Pharmacies

Department
alreports

Chief
Officer

Construction
of a county
store at
Maragua
hospital

Number of
functional
stores

0 Department
alreports

Chief
Officer

1 1

Procurement
of health
commodities

Availability of
health
commodities

500M worth of
commodities

Department
alreports

Chief
Officer

4.1B 6.5B

SP 4.2 County
ClinicMedicine
Supply and
Inventory
Management
Service

County
pharmaceutical
management
information
system and
hardware

Hardware-72
computers
software-0

Department
alreports

Chief
Officer

8 hospitals with
PMIS
24healthcentres
withPMIS
32 dispensaries
withPMIS

8 hospitals
withPMIS
24 health
centreswith
PMIS
40
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

operationalized dispensarie
swithPMIS

SP 5.1 Health
Policy,
Planning and
Financing

Department
alreports

Chief
Officer

Healthbill Availabilityof1
healthbill

0 Department
alreports

Chief
Officer

1 1

Referralpolicy
andstrategy

Availabilityof1
referralpolicy

0 Department
alreports

Chief
Officer

1 1

County Health
Strategic Plan
(2020-2025)

Availabilityof1
HealthStrategic
Plan

1draft
Department
alreports

Chief
Officer 1 1

SP 5.2 Health
Standards and
Quality
Assurance

Department
alreports

Chief
Officer

CLTS
Roadmap

Improved
planning and
implementation
of CLTS
activities

0roadmaps Department
alreports

Chief
Officer

1 1

Quality
certification of
healthfacilities

0 Department
alreports

Chief
Officer

6 facilities
certified

10 facilities
certified

SP 5.3 Health
Capacity
Building and
Training

Numberofstaff
trained

400 Department
alreports

Chief
Officer

700stafftrained 900 staff
trained

SP 5.4 County
Health
Research and
Innovation
Programme

Number of
completed
research
projects

Availability of

0 Department
alreports

Chief
Officer

3researches 5
researches
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

research data
for decision
making

No of briefs
informing

No of briefs
informinghealth
policy

SP5.5M&E
Development
of M&E
framework

Availability of
data for
decisionmaking

1-draftinplace Department
alreports

Chief
Officer

1 1

SP 6.1 Family
Planning
Services

Proportion of
WRA receiving
FP
commodities

65%coverage Department
alreports

Chief
Officer

68% 70%

SP 6.2
Maternity and
Child Health
Services

Increased
skilleddelivery

53% Department
alreports

Chief
Officer

56% 58%

Increased 4th

ANCuptake
39% Department

alreports
Chief
Officer

45% 49%

SP 6.3
Immunization
Services

Proportion of
fullyimmunized
children

59% Department
alreports

Chief
Officer

74% 84%

Trade,
Tourism,
Investmen
t, Agri-
business,
and
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Cooperativ
es

Administrative
services

Effective and
efficientservice
delivery

Department
alreports

Chief
Officer

Alloffices Alloffices

Personnel
services

Motivated,
competent,
experieced and
self-driven
personnel
Promotionof
Staff
-Employee
skilledstaff
-Provideagood
working
environmentfor
staff

15 Department
alreports

Chief
Officer

15 15

Increased
humanresource
capacityofthe
department

10 new
positions
required

Department
alreports

Chief
Officer

4

Finance
management
services

Adhere to
financial
management
procedures
Regular update
of financial
statusandaudit

Department
alreports

Chief
Officer

4 4

Marketaccess
and
inclusiveness
in market for
foodsecurity.

Local Markets
Development
(Agri-Produce,
Industrial and
ServiceSectors)

-Upgrade

5 Department
alreports

Chief
Officer

4 3
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

upcoming and
existing
markets
Marketlinkages
Marketresearch

Facilitate
Local and
ExportsMarket
Development
andpromotion,

-Marketsurveys
and
-Accesstonew
markets and
sustainabilityof
existing
markets
-Creating
regional
Relations
-Creation of
Horticulture
development
Authority

- Department
alreports

Chief
Officer

45% 50%

Trade Policy
that promote
entrepreneursh
ip, creativity
and
innovations

-Promote
informal
employment in
Agriculture and
non-agriculture
employment

50% Department
alreports

Chief
Officer

80% 100%

Enterprise
Training and
Development

Enhanced
capacity of
SMEsandother
players to
compete with
diverse market
needs.

? Department
alreports

Chief
Officer

80%ofthe
SMEs trained
among them
youths and
women.

100%ofthe
SMEs
trained
amongthem
youths and
women.

Business Increased Department Chief 80%
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Finance and
Incubation of
MSMEs

access to
affordable,
accessible
credittoyouths,
women and
vulnerable
groups.
Enhance
Capacityofthe
SMEs in
efficient
production,and
market
standards.
Incubation
CentreforSME
-Partner with
private

alreports Officer

Transport,
Logistics,
Post-harvest
management

(Administration
services)

Facilities
movement of
farm produce
Facilitates
creation of
Pack house,
Collection
Centre,
Business
Centre’s and
warehouse
-Facilitates
transportation
offarm produce
tomarkets.

Department
alreports

Chief
Officer

60% 100%

Transformatio
n,
Commercializa
tion and

Strengthening
Marketing
groups
Equipping

Department
alreports

Chief
Officer
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

modernization
of Agricultural
sector

groups with
modern
equipment
Adoption of
Innovationidea
Capacity
building

Equipping
cooperatives
with modern
equipmentand
innovation

Enhance
competitivenes
s of
cooperatives in
market

Department
alreports

Chief
Officer

100M

Industrial
Development
andInvestment
Promotion

-Enhanced
investment in
industrial
developmentin
thecounty.
- creation of
industrial EPZ
zone a
Makenzie
Modern market
yard
-Establish a
modernabattoir
-Hide and skin
value addition
unit,
-milk
processing
plant
-Banana
processing
- Mangoe
processing
-Avocado

2 Department
alreports

Chief
Officer

1 -
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

processing
plant
- Mult fruit
processing
plant.
-Horticultural
value addition
unit
-Coffee value
additionunit.
Animal feed
factory

Industrial
Trainingand
Development–
Technical
CollegeLiaison

Numberofnew
businesses
established.

Youth, women
and other
vulnerable
groups in
consideration.

Department
alreports

Chief
Officer

1,000 people
trained on
businessskills

1,000
people
trained on
business
skills

Trainees
placement and
apprenticeship

Department
alreports

Chief
Officer

150 300

Industrial
Parks and
Infrastructure
Development

Amusement
pack/Peoples
pack

Increased value
for the
agricultural
produce.
Employment
creationforthe
youthandother
vulnerable

Department
alreports

Chief
Officer

30% 100%
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

groups
Resource
mobilization
and Promote
investments

Facilitates
Investors
Conference
-Business to
Businesstours
- Enhance
Regional
relations
- private
partnership and
collaboration

Department
alreports

Chief
Officer

100M 100M

Construction
ofWhole sale
market

-At keno,
Murang’a and
Kiriaini
-Synchronize
market
days in the
county

0 Department
alreports

Chief
Officer

50M -

Cooperative
Societies
Development
andPromotion

Vibrant
cooperative
societiesinthe
county

363
cooperatives

Department
alreports

Chief
Officer

10% 10%

Cooperative
Oversightand
Compliance

Improved
cooperative
governance

30%ofsocieties
compliant

Department
alreports

Chief
Officer

10% 10%

Cooperative
Policy,
Researchand
Advisory

Improved
efficiencyinthe
cooperatives
movement

Draft
cooperativesBill

Department
alreports

Chief
Officer

0 0

Tourism
Promotionand
Marketing

Increased
earningsarising
from tourism.

Department
alreports

Chief
Officer

30% 50%
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Misstourism
Conservancy

LocalContent
NicheTourism
Development

Mappingof
interestingsites
Nichelocal
tourist
opportunities
properly
mappedand
propagated
.creatingbuffer
zones
BushTourism

Department
alreports

Chief
Officer

30% 50%

Tourism
Infrastructure
Development

Sporttourism
Holidayhomes
Cultural and
Historical
Centers,Muurwe
wa
nyagathanga,
Karuri wa
Gakure,Wangu
wa MAkeri,
TuthuwaKaruri

Department
alreports

Chief
Officer

20% 50%

Tourism
Trainingand
Capacity
Building

promotehotel
business
Trainhotelon
customercare
-Advertisement
ande-tourism
usingbloggers
-Youth
involvement
enhanced

Department
alreports

Chief
Officer

30% 50%

Environme
nt, water
and

Administration
Services

No of Office
equipment
procured.

0 Department
alreports

Chief
Officer

20 31
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

natural
resources

Personnel
Services

Enhanced
servicedelivery.

19 Department
alreports

Chief
Officer

57 73

County
Environmental
Monitoringand
Management

No of waste
collection
vehicles
procured

15% Department
alreports

Chief
Officer

300bins
2vehicle

500bins
2vehicles

No of Waste
collection tools
acquired

6tippers
900setsofPPE.

900 sets of
waste collection
tools.

10tippers
1500setsof
waste
collection
tools.

No of Solid
waste
management
policy
document

Department
alreports

Chief
Officer

- -

No of youth
sensitized on
3Rs

Department
alreports

Chief
Officer

600youths. 1000youths

No. of
compactors
procured
No ofSanitary
landfill
constructed
No of Waste
transfer
stations

Department
alreports

Chief
Officer

1compactor

2 transfer
stations

2
compactors

3 transfer
stations
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

improved
No of noise
monitoring
equipment
acquired

15% Department
alreports

Chief
Officer

9noisemeters 15 noise
meters

No of Policy
document in
place

Department
alreports

Chief
Officer

1document 1document.

Reduction in
environmental
nuisances

10% Department
alreports

Chief
Officer

156visits. 260visits.

No of towns
beautified,
greened

10% Department
alreports

Chief
Officer

6markets 10markets

No ofpersons
trained

0% Department
alreports

Chief
Officer

3000persons 5000
persons

No ofdisposal
sites of
asbestos
materials
provided

Department
alreports

Chief
Officer

1site 1site

Forest
Conservation
and
Management

No of tree
seedlings
planted

30% Department
alreports

Chief
Officer

3M seedlings 5M
seedlings

No of
Establishedtree
Nursery

Department
alreports

Chief
Officer

210nurseries 350
nurseries

Reduction on
carbon
emissions

Department
alreports

Chief
Officer

21schools 35schools

No of
Rehabilitated
quarries

Department
alreports

Chief
Officer

6quarries 10quarries

Water No of KM 25% Department Chief 50KM 100KM
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

catchment
area
protection,
rehabilitation,
and
conservation

rehabilitated alreports Officer

No of dams
Desilted and
protected
against
encroaching

5% Department
alreports

Chief
Officer

3dams 5dams

Extractive
Resources
Conservation
and
Sustainable
Management

Noofreportson
county natural
capital

0% Department
alreports

Chief
Officer

1report 1report

Water
resources
conservation
andprotection

No of schools
provided with
water
harvesting
structures

15% Department
alreports

Chief
Officer

21 35

Capacity
building

No of
community
members
trained

- Department
alreports

Chief
Officer

3000persons 5000
persons

Integrate
climatechange
measures into
countypolicies
strategies and
planning

No of policy
documents on
climate change
prepared

0% Department
alreports

Chief
Officer

1 1

Promoting
alternative
livelihood for
women,youth,

No of
workshopsheld
.

25% Department
alreports

Chief
Officer

12workshops 20
workshops
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

and
marginalized
groups
Promotion of
cleanenergy

No of women
and youth
trainedonclean
energy

10% Department
alreports

Chief
Officer

3000persons 5000
persons

Land,
housing
and urban
developme
nt

Administration
Services

% of staff
accommodated

80% Department
alreports

Chief
Officer

100% 100%

10 Department
alreports

Chief
Officer

Finance
Services
equipment

% increase in
revenue
collection

No baseline
data

Department
alreports

Chief
Officer

20% 20%

Policyand
legislation
Development
controlbill
Landallocation
policy
Valuation for
ratingAct

No of policies
and laws
passed

0 Department
alreports

Chief
Officer

3 3

Personnel Number of
personnel
employed

25 Department
alreports

Chief
Officer

46 46

% oftownwith
boards and
committees

Department
alreports

Chief
Officer

70% 100%

No of training
sessionsforthe
personnel

- Department
alreports

Chief
Officer

12 20

No of
Performance

- Department
alreports

Chief
Officer

12 20
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Appraisalsdone
Preparation of
plans

%ofareas

planned.

- Department
alreports

Chief
Officer

80% 100%

Development
Control

% of buildings
and
constructions
vetted
% of
development
within planned
areas

- Department
alreports

Chief
Officer

100% 100%

Management
ofPublicland

% of Secured
PublicLand.

- Department
alreports

Chief
Officer

100% 100%

CountyLand
information
service

% of land
owners
accessing
digital land
information
captureddata

- Department
alreports

Chief
Officer

100% 100%

Survey
Boundaries
and fencing
establishment

% of land
owners and
developerswith
ownership
documents

- Department
alreports

Chief
Officer

70% 100%

No of base
mapsprepared

- Department
alreports

Chief
Officer

90 150

% area ofthe
county
completed

- Department
alreports

Chief
Officer

60% 100%

Management % of plot - Department Chief 100% 100%
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

of Valuation
register

owners paying
rates
% increase in
revenue

alreports Officer

Civil service
Housing
Scheme

% of civil
servants
housed

- Department
alreports

Chief
Officer

60% 100%

Estate
Management

Noofhouses&
officesrepaired,
painted and
refurbished

- Department
alreports

Chief
Officer

15M 25M

Affordable
Housing

No of
households
living in safe
and secure
buildings

- Department
alreports

Chief
Officer

300 500

Promotion of
appropriate
building
technology

No of building
technologies
adopted

- Department
alreports

Chief
Officer

6 10

County
Informal
settlement
upgrading

Noofupgraded
settlements

- Department
alreports

Chief
Officer

3 5

Establishment
of Urban
Institution
Systems

No of urban
boards and
committees
established

- Department
alreports

Chief
Officer

6 10

Storm Water
Drainage
system

% of drainage
system
constructed /
upgraded

- Department
alreports

Chief
Officer

60% 100%

Beautification
and
Landscaping

% of areas
landscapedand
beautified

- Department
alreports

Chief
Officer

80% 100%

Urban No of - Department Chief 10 15
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Research implementation
documents
formulated

alreports Officer

Upgrading of
accessroads

No ofKMs of
access roads
tarmacked

- Department
alreports

Chief
Officer

60Km 100Km

Management
of public
Facilities and
Construction
ofFireStation

% ofFunctional
and well
maintained
publicfacilities

- Department
alreports

Chief
Officer

100% 100%

Financial
Management
Systems

% ofautomated
revenue
streams

- Department
alreports

Chief
Officer

100% 100%

Solid Waste
Management

% or no of
registered
waste
collectors

- Department
alreports

Chief
Officer

100% 100%

% of
commercial
zones with
waste
receptacles

100% 100%

No of waste
management
plansprepared

- Department
alreports

Chief
Officer

1 1

Roads,
Transport,
Energy,
andPublic
Works

Electricity
distribution.

Increase in
electricity
distribution

30% Department
alreports

Chief
Officer

48% 60%

Renewable
Energy
Development&
distribution.

No of
Community
biogas plants
constructed &
operational.

0 Department
alreports

Chief
Officer

4 7
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

No of farmers
served by the
alternative
energy

350 450

Energy
Regulation.

% Increase in
use of
renewable
energy

2% Department
alreports

Chief
Officer

20% 32%

Maintainance
of County
Roads &
Bridges.

No ofKMs of
accessroadsto
markets
improved

900 Department
alreports

Chief
Officer

1050km 1750km

Rehabilitation
of County
Roads and
Bridges

No of Km
Graded and
graveled.

750 Department
alreports

Chief
Officer

1800 1950

Design and
Construction
of county
roads and
Bridges.

NoofKM oflow
Volume Sealed
roads Designed
&Constructed

No of
footbridges
Designed &
Constructed (3
No.footbridges
perward)

0Km L.V.S.R &
20

NoFootbridges.

Department
alreports

Chief
Officer

30

315

50

525

Non-Motorized
Transport
(N.M.T)
Facilities in
majorTowns,

No of Km of
non-motorized
transportfacility
Constructed

0 Department
alreports

Chief
Officer

15 30

No of Square
Meters laid
withcabros

Laying of
cabros

20,000 Department
alreports

Chief
Officer

50,000 70,0000
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Develop a
County
Transport
masterplan

No of county
Transport
master plans
prepared

0 Department
alreports

Chief
Officer

1 1

Commuter
Trainstation.

No of
commutertrain
stations
rehabilitated

0 Department
alreports

Chief
Officer

1 1

Develop
sustainable
urban mobility
plan

No of mobility
plan for
Muranga &
Kenol Towns
produced

0 Department
alreports

Chief
Officer

2 2

Construction
ofBusPark.

Noofbusparks
Bus parks
constructed
KenolTown &
Mukuyu

0 Department
alreports

Chief
Officer

2 2

Agriculture
,Livestock,
Veterinary
and
Fisheries

Agriculture
Coffee
improvement

Increased
cherry
production

2kg cherry per
tree

County
technical
reports

County
Director of
Agriculture

2kg cherry
pertree

Revolved fund
established

Nil County
technical
reports

County
Director of
Agriculture

Nil

% of farmers
trained on the
importance of
co-operative
movement

30% County
technical
reports

County
Director of
Agriculture

30%

Capacity
building and
extension

Increase
number of
farmers
receiving
extension

138,000farmers County
technical
reports

County
Director of
Agriculture

138,000
farmers
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

services
Increase
adoption
of relevant
agricultural
technologies

55% County
technical
reports

County
Director of
Agriculture

55%

Cash crop
development

Banana
productivity
increasedby40
%

22 tonnes per
hectare
25%

County
technical
reports

County
Director of
Agriculture

22 tonnes
per
hectare 60% 100%

Increase
macadamia
hectarageby50
haperyear.

405 County
technical
reports

County
Director of
Agriculture

405 555Ha 655Ha

Increase area
underavocado
by500Ha
Increase
production
peryear

1598ha

24,172tons

County
technical
reports

County
Director of
Agriculture

1598ha

24,172
tonnes

1898Ha 2098Ha

Increase
production of
mangoes
Increase area
undermangoes
by50Ha

peryear

9192tonnes

926ha

County
technical
reports

County
Director of
Agriculture

9192
tonnes

926Ha
1076Ha 1176Ha

Establish crops
bulking Centre
at Kenyatta
Agricultural
TrainingCentre

12,000
seedlings

County
technical
reports

County
Director of
Agriculture

12,000
seedlings

Food and
Nutrition
Security

Increase
number of
farmers
accessing

219,000farmers County
technical
reports

County
Director of
Agriculture

219,000
farmers
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

subsidized
inputs
Increase
numberofSoil
samples
analysed and
number of
farms
conserved

1330samples
65,380farms

County
technical
reports

County
Director of
Agriculture

1330
samples
65,380
farms

Promotion of
Vegetable
production.

Reduce annual
pre and post-
harvest losses
to20%

40%post-

harvestlosses

County
technical
reports

County
Director of
Agriculture

40%post-

harvest

losses

10 producer
groups adopt
international
and national
market
standard

2 producer
groups with
global
certification

County
technical
reports

County
Director of
Agriculture

2producer
groups
withglobal
certificatio
n

Land
Development

Increase
number of
farmers
receiving
subsidized
agricultural
mechanized
services

0% County
technical
reports

County
Director of
Agriculture

0%

Administration,
Planning and
Support

Completed,

equippedand

operational

offices

55% County
technical
reports

County
Director of
Agriculture

55%

Numberofnew

staffrecruited

Numberofstaff
trained in

104 County
human
resource
reports

County
Director of
Human
Resource

104
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

appropriate
courses

Livestock
Administration
Planning and
Support
Services

No of office

blocks

constructed

% of staff

adequately

accommodated

andequipped

15% of staff
currently
accommodated

Dept
Reports

Chief
Officer

- 4officeblocks 7 office
blocks

100 % of
supervisory
staff have
improved
mobility

25% of
supervisory
staff have
access to
transport

Dept
Reports

Chief
Officer

- 4vehicles 9vehicles

Recruitment of
50 technically
qualifiedstaff

40% staff
capacity

Dept
Reports

Chief
Officer

- 20staffrecruited 50 staff
recruited

Livestock
Enterprises
Development

Increased

ownership of

high yielding

dairycows

120000 Dept
Reports

Chief
Officer

500 dairy
cows

1500dairycows 2500 dairy
cows

Dairy goat
population
increased by
10%peryear

51116 Dept
Reports

Chief
Officer

1000 dairy
goats

3000dairygoats 5000 dairy
goats

Pig breeding

stock

established

35510 Dept
Reports

Chief
Officer

- 250pigs 500pigs

Youth capacity
runbusinesson

0 Dept
Reports

Chief
Officer

- 70groups 70groups
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

emerging
livestock
increased
Increased
access to
pasture and
fodder

4 Dept
Reports

Chief
Officer

- 21fodderbulking
sites

35 fodder
bulkingsites

60% farmers
using modern
technology

100000farmers Dept
Reports

Chief
Officer

20000
farmers

60000farmers 100000
farmers

LivestockFood
and Nutrition
Security

Increased

consumptionof

localpoultry

products(Meat

andeggs)

554883 Dept
Reports

Chief
Officer

35000 105000 175000

Increased
consumptionof
rabbitmeat

85210 Dept
Reports

Chief
Officer

17500 52500 87500

Increased

consumptionof

muttonand

chevon

30652sheep

107938 local
goats

Dept
Reports

Chief
Officer

1000
Dorper
sheep

1000 local
goats

3000 Dorper
sheep

3000localgoats

5000Dorper
sheep

5000 local
goats

Livestock
ProductsValue
Addition
Programme

20 % dairy

groups be

involved in

valueaddition

Dept
Reports

Chief
Officer

10 group
trainings

30 group
trainings

50 group
trainings

Demonstrations 1apiary Dept Chief 1 demo 9demoapiaries 9 demo
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

held in 9

apiaries

Reports Officer apiary apiaries

Honey
production
increased by
100%

100tons Dept
Reports

Chief
Officer

20tons 60tons 100tons

Veterinary
Disease
Control
services

Number of
cattle
vaccinated

123,000cattle County
Veterinary
Reports

Chief
Officer

88,000
cattle

264,000 440,000

Numberofdogs
vaccinated

2,432dogs County
Veterinary
Reports

Chief
Officer

4,000dogs 12,000 20,000

Breeding
services

Number of
Inseminated
cows

19,454
insemination

County
Veterinary
Reports

Chief
Officer

24,250
inseminati
ons

72,750 121,250

Number of
Heifer calf
product

5,200 heifer
calves

County
Veterinary
Reports

Chief
Officer

6,500 19,500 32,500

Hides and
SkinsServices

% grade one
hides

97%gradeone County
Veterinary
Reports

Chief
Officer

97% grade
one hides
andskins

97% grade one
hidesandskins

97% grade
one hides
andskins

Piecesofhides
produced

38,616hides County
Veterinary
Reports

Chief
Officer

37,000 111,000 185,000

Veterinary
Extension
services

Number of
farmersvisited

53,662 farm
visits

County
Veterinary
Reports

Chief
Officer

45,500 135,000 225,000

Meat
Inspection
services

Number of
Inspectedcattle
carcasses

37,854 cattle
inspected

County
Veterinary
Reports

Chief
Officer

37,600 112,800 188,000

Fisheries
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Fish farming
and enterprise
productivity
development

Numberofnew

fishponds

constructedand

stocked

Amountsoffish
feedsuppliedto
farmers

Approximately

70Haunderfish

production.

Fisheries
reports

Department
offisheries

400
ponds

Approx.12
HaOnfish
production

960,000kg
of fish
feed

1200
ponds
Approximately

36Ha

2.880metrictons
offishfeeds

2100
ponds

Approximate
ly36Ha

5.0metric
tonsoffish
feeds

Departmental
hatchery
establishedand
equipped
hatchery

No hatchery

Departmental

fishpondsneed

rehabilitation

Non-operational

departmental

fishfarm.

Fisheries
reports

8ponds
operational
withafully
functional
hatchery

Departmentalfish
farm operational
and
Able to supply

120,000
fingerlings

Department
alfishfarm
operational
and able to
supply
120000
fingerlings
peryear

No ofCertified
private
hatcheries

3non-compliant
hatcheries

Fisheries
reports

1 certified
fingerling
producer

3 Certified
fingerlings
producers

AllCertified
fingerlings
producers

Nofishfarmers

supportedand

producingfish

feed

15
Approximately
farmers

Fisheries
reports

16 CIGs
supported and
producing fish
feeds

32 CIGs
supported
and
producing
fishfeeds

Numberof

pelletizing

machines

acquiredandin

use

1 pelletizing
machine

Fisheries
reports

16 pelletizing
machines
suppliedtoCIGs

32
pelletizing
machines
supplied to
CIGs
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Capture
Fisheries,
Value Addition
and market
development

Recreational

fishfacilities

increasedby

10% over5

years

Sportfisheries

facilities

increase

revenueby5%

over5years

Onepublicfish
campwithpoor
campsite.

Fisheries
reports

Department
offisheries

90 %
facilities
licensed

Onecampsite

with8houses

rehabilitated

90 % facilities
licensed

One

campsite

with8

houses

rehabilitated

90 %
facilities
licensed

No of rivers
stocked with
fingerlings
Increased fish
productivityand
availability

1 rivers

and4dams

Fisheries
reports

2rivers

stocked

with5000

fingerlings

1riverandadam

stockedwith

15000fingerlings

3rivers

stockedwith

15000

fingerlings

and4dams

stockedwith

30,000

fingerlings

Improved

management

andgovernance

of

Fisheries

resources.

Regulatefishing

activities

A combined
agriculture
policy.

Fisheries
reports

Developme

ntofdraft

billon

fisheries

1
managem
ent plans
developed

Murang’a

fisheriesbill.

1management
plansdeveloped

Murang’a

fisheriesbill.

2
managemen
t plans
developed
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Improved

marketsforfish

andproducts

Improved
access to safe
food.

Fishisnot

widelyaccepted

foodinthe

community

Fisheries trade
shops need
routine
compliance.

Fisheries
reports

32

campaigns

“eatmore

fish

“campaign

s

8fish

inspection

onfish

shops

96campaigns

“eatmorefish

“campaigns

24fishinspection

onfishshops

160

campaigns

“eatmore

fish

“campaigns

40fish

inspection

onfish

shops

Increased

availabilityof

fishandreduced

post-harvest

lossto8%

from current21

%

Increase
management
capacity of
fisher groups
managing cold
chains

Currentpost

harvestloss

standataround

21%.

Nil

Fisheries
reports

4coldchains

4Trainingsdone

8cold

chains

8 Trainings
done

Increaseaccess
byfishfarmers
groups to
financial
support

Nil Fisheries
reports

4 groups
capacitybuild

8 groups
capacity
build
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Improved

marketsforfish

andproducts

Improved
accesstosafe
food.

Nonorganized
marketchannels

No cases
reportedoffish
safety

Fisheries
report

90 %
facilities
licensed

Onecampsite

with8houses

rehabilitated

90 % facilities
licensed

One

campsite

with8

houses

rehabilitated

90 %
facilities
licensed

Fisheries
extension
Support

Increased
productivity of
fish ponds by
70%

90kgoffishper

300m2pond.

Fisheries
reports

Department
offisheries

2500 farm
visits

10500farm visits 19500farm
visits

Improveaccess
to fisheries
extension and
reduce the
fisheries
extension staff
to fish farmer
ratio

15 technical

staff.

Fisheries
reports

CPSB 10
fisheries
officers
employed

10fisheries
officersemployed

10fisheries
officers
employed

Increased

productivityof

fishpondsby

70%

90kgoffishper

300m2pond.

Fisheries
reports

Department
offisheries

115kgof

fish/per

300m2

140kgoffish

/per300m2

170kgof

fish/per

300m2

Administrative
Support

Improved

accessto

fisheries

servicesin

qualitywork

environment.

One fisheries
office covering
25% fisheries
staff

Fisheries
reports

Department
offisheries

2
constructe
dandfully
equipped
offices

6 constructed
and fully
equippedoffices

8 offices
built and
fully
equipped
offices
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Improved
fisheries staff
capacityonnew
aquaculture
technologies

15 technical

staff.

Fisheries
reports

Department
offisheries

4 trained
technical
staff

18fisheriesstaff
employed

18fisheries

staffand4

administrativ

eemployed

Improvestaff
supervision/fish
eriesextension
and
Improve
information
communication
flow.

Onedesktop
computerand3
motorcycles

Fisheries
reports

12desk
tops
computer
7laptops
computers
2IPADs
2
photocopie
rs
12printers
and
acamera.
12 double
cabin
motor
vehicle
procured
and
operating

12desktops
computer
7laptops
computers
2IPADs

2photocopiers

12printersand
acamera.
12 double cabin
motor vehicle
procured and
operating

12desktops
computer
7laptops
computers
2IPADs

2
photocopier
s

12printers
and
acamera.
2double
cabinmotor
vehicle
13motor
cycles
procured
and
operating

Waterand
Irrigation

Administration
Services

Improved
servicedelivery

9administrative
units

Department
alreports

Chief
Officer

6units 9units

Personnel
Services

Staff
trained/recruite
d

24officers Department
alreports

Chief
Officer

60% 100%

Irrigation % Increase of 40,000Ha Department Chief 10% 13%
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Sector Sub-
Programme

Outcome
indicators

Baseline Source of
Data

Reporting
Responsibili
ty

Situationin
2018

Mid-term Target
(2020)

End-term
Target
(2022)

Development
and
Management

household land
underirrigation

alreports Officer

Institutional
strengthening
and capacity
building

% Increase
farmers trained
on modern
irrigation
technologies

9000farmers Department
alreports

Chief
Officer

30% 50%

Irrigation
Policy
Development
and
Management

No ofirrigation
policy
documents

Nil Department
alreports

Chief
Officer

1 1

Drainage
Development

No ofacresof
land
reclaimed/drain
edforfarming

200Ha Department
alreports

Chief
Officer

345Ha 400Ha

IrrigationWater
Storage and
FloodControl

No of Mega
damsandwater
pans
constructed

0 No. Mega
Dams and 300
waterpans

Department
alreports

Chief
Officer

4 mega dams
and 330 water
pans

5 mega
dams
350 water
pans

Disaster
Management
in Irrigation
Schemes

% reduction in
irrigation
infrastructure
breakdown
incidences

20% of
incidences

Department
alreports

Chief
Officer

55% 66%

Water Supply
Infrastructure

No of
households
connected to
pipedwater

70000hh
connected

Department
alreports

Chief
Officer

115000 1350000

Sanitation and
wastedisposal
management

No of
households
connected to
sewersystem

60000hh
connected

Department
al
r014eports

Chief
Officer

950000 112000

Waterstorage No of storage
tanks

70reservoirs Department
alreports

Chief
Officer

215 275
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